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OA GUARDIANS FOOTBALL PROGRAM
PLAYER–PARENT–COACH HANDBOOK

INTRODUCTION
Welcome to the OA Guardians Football Program. This handbook defines the standards, expectations, and responsibilities of all players, coaches, and parents participating in our program.
Our purpose is to honor Jesus Christ through excellence—spiritual, academic, and athletics. Because excellence does not happen by accident, we provide clear expectations, consistent accountability, and a unified standard of conduct. When every member of our community understands and embraces these guidelines, we build a program marked by integrity, discipline, and success.
This handbook serves to:
· Establish program structure and expectations
· Clarify responsibilities for players, coaches, and parents
· Promote communication, unity, and shared values
· Support safety, order, and Christlike culture

Every participant is expected to read, understand, and uphold the standards outlined in this document.

PROGRAM VISION
To develop Christ-centered student-athletes who pursue spiritual maturity, academic excellence, athletic discipline, and outstanding character.

PROGRAM MISSION
The OA Guardians Football Program exists to:
· Train student-athletes to honor Christ through discipline, teamwork, and integrity

· Prepare athletes through intentional coaching, rigorous practice, and fundamental execution

· Build character rooted in biblical truth, shaping athletes for success in football and life

· Establish a tradition of excellence that represents Christ to our school, community, and opponents

Mission Statement:
"The OA Guardians Football Program exists to develop Christ-centered student-athletes who honor God through discipline, teamwork, and integrity, pursue excellence in academics and athletics, and grow in character to impact their community, and the world."

CORE VALUES
Our program is built on seven foundational values:

· Commitment
Showing loyalty and dedication to the team, the process, and personal growth.

· Integrity
Doing what is right—on the field, in the classroom, and in life.

· Pride
Representing the Guardians with excellence, humility, and respect.

· Teamwork
Placing the success of the team above personal ambition.

· Resilience
Demonstrating perseverance and mental toughness in the face of challenges, setbacks, or adversity.

· Humility
Recognizing personal limitations, valuing others, and giving credit where it is due.

· Servant Leadership
Leading by example through service, encouragement, and supporting the growth of teammates and the community.

FOOTBALL PHILOSOPHY
The OA Guardians football identity is built on the belief that competing with excellence is an act of worship. We play hard, prepare relentlessly, and pursue victory—not for personal glory, but to honor Christ with everything we have. As Colossians 3:23 commands, “Whatever you do, work at it with all your heart, as working for the Lord.” Our competitive standard is grounded in that calling:
· A disciplined, physical defense
· A relentless, attacking offense
· Special teams that create scoring and field-position advantages

COMMUNICATION PROTOCOL
Clear, respectful communication is essential for a unified program.


Communication Chain (Must Be Followed)
· Player → Position Coach
· Player → Head Coach
· Parent → Position Coach (after player communication)
· Parent → Head Coach

Communication Timing Guidelines
Concerns may NOT be addressed on the field before, during, or after practices or games.

A 24–48-hour cooldown is required before discussing:
· Playing time
· Discipline
· Game decisions
· Concerns involving other players
This protects coaches, prevents emotional confrontation, and promotes maturity.

ATTENDANCE & PUNCTUALITY POLICY
Football is a commitment-based sport. The program cannot function effectively without consistent attendance.
Required Attendance
· All practices and team meetings
· All film sessions
· All games (home and away)
· Team events designated as mandatory

Reporting Absences
Athletes must notify their position coach AND the head coach if they must miss for any reason.

Parents must confirm when:
· The athlete is sick
· There is a family emergency
· A medical appointment is unavoidable

Unexcused Absences
Unexcused absences affect playing time and team standing.
Consequences:
· Unexcused absence → Loss of playing time
· Unexcused absences → Suspension for the next game
· Unexcused absences → Parent–coach conference and possible removal from team leadership and/or game roster
Tardiness
· Three tardies = one unexcused absence
· Repeated tardiness = increased conditioning and possible loss of playing time


SOCIAL MEDIA & DIGITAL CONDUCT POLICY
Players and parents are expected to represent Christ, their family, and the program with integrity online.
Players and parents may NOT:
· Post negativity about coaches, parents, teammates, opponents, or officials
· Use profanity or inappropriate images
· Share team strategy, playbooks, or locker room content
· Post during practices, meetings, devotionals, or games
· Bully or harass anyone online

Violations will result in:
· Meeting with coaches
· Discipline or loss of playing time
· Possible suspension for serious or repeated issues
Digital actions have real consequences.

CRITERIA FOR PLAYING TIME
Playing time is earned—not guaranteed—based on the following measurable criteria:

Knowledge of Assignments
· Players must understand their responsibilities and execute them reliably.

Hustle & Effort
· Effort is non-negotiable. We expect 100% every play, every drill, every practice.

Physical & Mental Toughness
· Football demands resilience, focus, and discipline under pressure.

Commitment to the Team
· Attendance, punctuality, and attitude directly affect playing opportunities.

Talent and Performance
· While ability matters, it never outranks character or effort.

DISCIPLINE POLICY
Discipline in this program is rooted in biblical truth and grounded in love, correction, and accountability.
“For the Lord disciplines the one He loves…” — Hebrews 12:6
“God is not a God of disorder but of peace.” — 1 Corinthians 14:33
Discipline is not punishment. It is training, refinement, and growth.

PURPOSE OF DISCIPLINE
· Protect team unity
· Develop maturity and responsibility
· Honor Christ through conduct
· Strengthen accountability
· Promote safety, order, and respect

DISCIPLINE PRINCIPLES
· Consistent: Standards apply to all players
· Clear: Expectations and consequences are communicated
· Redemptive: Discipline restores the athlete to full standing
· Private: Issues handled respectfully
· Progressive: Repeated issues escalate
· Prayerful: Decisions made with discernment and wisdom

DISCIPLINE CHART
Below is the program’s progressive discipline model:




LEVEL 1 — Minor Infractions
Examples:
· Tardiness
· Poor effort
· Not paying attention
· Minor disrespect
· Dress code issues

Consequences:
· Verbal warning
· Additional conditioning
· Position coach meeting

LEVEL 2 — Moderate Infractions
Examples:
· Repeated Level 1 behaviors
· Disrespect toward teammates or coaches
· Unexcused absence
· Failure to communicate
Consequences:
· Loss of playing time
· Parent contacted by coach
· Meeting with head coach

LEVEL 3 — Major Infractions
Examples:
· Fighting
· Profanity toward teammates/coaches/officials
· Destructive behavior
· Social media misconduct
· Dishonesty

Consequences:
· Game suspension
· Parent–coach conference
· Removal from leadership roles




LEVEL 4 — Critical Infractions
Examples:
· Drugs, alcohol, vaping
· Theft
· Harassment or bullying
· Continued Level 3 behaviors

Consequences:
· Multi-game suspension
· Program probation
· Possible removal from team

REDEMPTION & RESTORATION
All discipline leads toward:
· Forgiveness
· Restored relationships
· Return to full participation
We believe every athlete can grow with truth and grace.

Restoration Steps

Acknowledgment & Apology
· Athletes privately acknowledge the mistake to the coach or affected teammate(s).
· Offers a sincere verbal or written apology.
· Reflects on how the behavior violated team values or Christ-centered principles.
Example: A player who was disrespectful during practice writes a short reflection and apologizes to the coach and teammates before resuming full participation.

Corrective Action
· Athletes complete a task that demonstrates commitment to improvement and restitution.
· Could include additional conditioning, helping with team duties, or mentorship.
Example: A player who misses practice helps set up for the next practice, assists younger players, or participates in extra drills focused on teamwork.

Mentorship or Peer Accountability
· Pair the athlete with a senior player or mentor to guide behavior and growth.
· Mentorship can focus on attitude, effort, and leadership.
Example: A player who struggled with punctuality partners with a team captain to learn time management strategies and accountability.

Reflection & Devotional Integration
· Participate in a guided devotional or Bible study focused on humility, self-control, forgiveness, or character.
· Reflect on how Christ’s example applies to the situation.
Example: After a conflict on the field, the player attends a team devotional discussion, respect and reconciliation, then shares a personal reflection.

Goal setting for Rebuilding Trust
· Set clear, measurable goals to demonstrate renewed commitment to team standards.
· Track progress with the coach and report regularly.
Example: A player who violated social media guidelines sets goals to maintain positive online conduct, checks in weekly with the coach, and demonstrates accountability.

Team Contribution / Service
· Perform acts that benefit the team or community, showing renewed dedication.
Example: Helping organize a team service project, volunteering to clean equipment, or leading warm-ups for younger players.

Gradual Reinstatement
· Reinstate full privileges (playing time, leadership roles, team activities) gradually as the athlete demonstrates consistent improvement.
Example: A suspended player attends all practices, shows improved behavior, and earns back starting position or leadership role after a set period.

COACHES’ EXPECTATIONS
Guardians coaches are called to coach with excellence, professionalism, and Christlike leadership.

SPIRITUAL LEADERSHIP
· Model Christlike behavior
· Lead devotionals and prayer
· Foster a culture of respect and humility

TEACHING & DEVELOPMENT
· Teach techniques clearly and consistently
· Provide constructive, purposeful feedback
· Develop every athlete


SAFETY
· Prioritize safe, well-run practices
· Follow injury protocols
· Maintain proper hydration and equipment standards

COMMUNICATION
· Communicate clearly and promptly
· Maintain professionalism with players and parents
· Uphold confidentiality

DISCIPLINE
· Enforce standards fairly
· Model accountability
· Correct with truth and grace

TEAM CULTURE
· Promote unity and brotherhood
· Reject profanity, disrespect, and negativity
· Encourage sportsmanship and excellence

PREPARATION
· Plan efficient practices
· Study, prepare, and pursue personal improvement
· Approach each day with purpose and enthusiasm

X Factor Policy 
The X Factor addresses unexpected situations that impact players, parents, coaches, or the team as a whole. It ensures flexibility, fairness, and Christ-centered discernment without undermining core standards.

Purpose
· Provide a structured way to handle unforeseen events (injuries, family emergencies, personal crises, or exceptional circumstances).
· Maintain program integrity while demonstrating grace and understanding.
· Ensure decisions are consistent, prayerful, and transparent.


Examples of X Factor Situations
· Sudden illness or injury not covered by normal attendance rules
· Family emergencies or crises
· Major conflicts or incidents outside the team’s control
· Unusual scheduling conflicts (e.g., academic competitions, church mission trips)
· Extraordinary personal circumstances (e.g., mental health challenges)


X Factor Procedure
Notification
· Player or parent contacts the position coach and head coach as soon as possible.
· Provide relevant details and expected impact on attendance, performance, or behavior.

Assessment
· Coaches evaluate the situation prayerfully and in consultation if needed.
· Consider fairness to team, program values, and individual circumstances.

Temporary Adjustment
· Modify attendance, practice, or playing time expectations as appropriate.
· May include excused absence, delayed participation, or adjusted responsibilities.

Restoration Plan
· Clearly communicate steps for returning to full participation.
· Ensure any adjustments align with program standards for discipline, commitment, and character.

Documentation
· Keep a brief record of the X Factor decision and plan for accountability and transparency.

Guiding Principles
· Grace: Consider the person’s unique situation with compassion.

· Consistency: Decisions should align with program values and precedent.

· Communication: Keep the athlete and parents fully informed.

· Restoration: Return the athlete to normal expectations as soon as reasonably possible.







CONCLUSION
The OA Guardians Football Program is more than a team—it is a community of young men called to live their faith through action. We compete to win. We prepare to excel. And in everything, we honor Christ. By upholding these standards, we become the men God created us to be—disciplined, courageous, and ready to impact the world far beyond the football field.

PLAYER COVENANT
As a OA Guardian, I commit to:
Spiritual Standards
· Honor Christ in my words, actions, and effort
· Participate in team devotionals and prayer
Character Standards
· Show respect to teammates, coaches, officials, and opponents
· Lead by example on and off the field
· Demonstrate honesty and integrity
Academic Standards
· Complete school assignments
· Communicate academic challenges to coaches and seek help when needed
Team Standards
· Be punctual and prepared
· Give maximum effort in all activities
· Accept my role with humility
· Protect team unity
Lifestyle Standards
· Avoid drugs, vaping, alcohol, and harmful behavior
· Maintain healthy habits
· Represent the OA Guardians program with excellence

Player Name: ________________________
Signature: ___________________________
Date: _______________________________







PARENT COVENANT
As a parent or guardian, I commit to:
Spiritual & Character Support
· Encourage my athlete to honor Christ
· Model Christlike behavior at all events
Respect for Coaches & Officials
· Support coaching decisions
· Avoid coaching from the sidelines
· Treat officials with respect
Communication Standards
· Follow the program communication chain
· Address concerns at appropriate times
· Avoid gossip and criticism
Team Culture Support
· Encourage unity and positivity
· Support all players
Support for My Athlete
· Provide rest, nutrition, and time management support
· Encourage academic and spiritual growth
Game Day Conduct
· Cheer respectfully
· Represent Christ with integrity

Parent/Guardian Name: _________________________
Signature: ___________________________________
Date: _______________________________________
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