
Ruakh RRR Team Debrief  

Notes 

July 13, 2025 

Include Alter Calls all throughout the day 

Add a bit more structure for baptism ie: lots of noise is a distraction and people could sing to encourage 

the folks being baptized. MC to make the structure suggestions when baptisms are announced 

Bring more towels 

Need an internal schedule for volunteer team- IE: When are we promoting raffles, promote vendors, 

alter call, call for prayer 

Watch Tower of intercessors- prayer team for RRR 

Nurse or paramedic on site. First Aid tent 

Ruakh has storage available. Still have a lot of Praise in the Park shirts left. ? will get an inventory 

Owner of River Ranch won the guitar. Will hook up with her to get it to her. 

Parking-  

• Walkie talkies worked really well. Died quickly. Need a full back up set charged and ready to go. 

Estimated= 15 

• Signage with Guest Parking, Handicap, Unloading 

• Designated unloading zone and parking for band 

• At least 4 people manning the entrance 

• Recruit 6 more parking attendants. Maybe 2-hour shifts? 

• Clicker for the gate to count cars 

Do not overestimate how many people are coming when quoting numbers to the vendors 

Vendors will have a suggested donation, but whatever God puts on their heart is what will be received  

Golf Cart- 

• Need another cart 100% 

• Rotating shifts 

Recycling, need a few cans.  

Need more tables, at least 5, 6 ft tables. Need more chairs? 

More trash cans? Need trash checked more often. Scheduled shift for trash retrieval 

Walkie Check in more often to make sure everyone is getting breaks.  

Lost and Found needs to be announced throughout the day and at a specific location.  

Need specific time for ice runs to keep things cold. Couple more ice chests for ice storage 



More water 

Possibly another generator 

New cash lock box 

Apparel-  

SHIRTS!! Still have no shirt! LOL 

Check out sheet for volunteer shirts 

Order 60 shirts to have extras. 

Get kids shirts, different colors 

Get muscle shirts and tank tops 

Vendors- 

Good amount of vendors. Would like to have 2 food vendors and a drink vendor. 

Promote raffle and silent auction 2 months before RRR and only do the raffle and auction at River 

Ranch. 

Would like an ice cream vendor- Cowabunga Ice Cream may be an option 

 

 


