Ruakh Board Meeting Minutes
December 18, 2025

4:30pm

In Attendance: Steve Sunday, Kyle Warren, Ashley Yielding, Abby Sunday

Call to Order 4:55

Discussion:

1.

Christmas Special Fine Details
Food- food for 100
Need 2 more chafing dishes
Need to get whip cream
Need hair nets and gloves
Rolls of paper towels
Packets of Apple Cider
AAA batteries
Need towels for baptisms 8-10
Need tv stand for gaming station
Bring pop ups for corn hole tournament
Sign in sheet book for events
Bring a ladder
Bring uplights and re-charge
Chris is unavailable to provide transportation for the homeless.
Secured a face painter for kids. Vendor will donate a percentage of proceeds to Ruakh
Add to internal timeline with fine details, with special thanks to... Ashley to get names to
announce. Thank volunteers between Mathan and Shelah. Special thanks and prayer at
Treasurer’s end of year statements-
v'  Get details from Kyle for newsletter
v" Get individual donations separated
End of Year Newsletter- Would like to finish by the end of the year
Dave Myers will oversee the draft of the engineering and Wes will be developing them
Creating Board position of Vice President
Would like to recruit a 5" member position on the board. Community Member
Like to plan a volunteer appreciation event
Discussion to purchase pipe and drape supplies to have for future events
Discussion of text message service. What’s app? Ashley to look for free service
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. Discussion of someone getting Serve Safe certified
. Start discussion of River Ranch Revival plans 2026
. Put together VTO. Vision, improvement and moving forward

Approval of 11/6/2025 minutes. Yielding Sunday, Carried 3-0
Engineer contract at $50 per hour for development of plans.  Sunday/Yielding, Carried 3-0



3. Approve Board schedule 2026 Sunday/Warren, Carried 3-0
4. Nominate Ashley Yielding as Vice-President Sunday/Warren, Carried 2, 1 abstain
5. Nominate Abby Sunday as Secretary Sunday/Warren, Carried 3-0

Adjourn: 6:16pm



