
These are the steps to drawing in and selecting a new
employee to fill an opening in an organization. 

Business Sustainability
Plan

 To support United Nations Sustainable Development Goals: Goal#7
Affordable & Clean Energy and Goal#13 Climate Change

PREPARING

OPPORTUNITIES

GOALS

IMPLEMENTATION

REVIST AND
REVISE

Conduct energy and
carbon emission
assessment and audits
Identify energy and
carbon reduction
opportunities
Select the right
opportunities

Set sustainability goals 
Break goals down into
short and long term
goals
Pick 3-5 goals 
Determine resources
needed

Address the low
cost/no cost
opportunities first
Seek outside support
and resources for
capital projects
Work with local
utilities for incentives
eligibility
Track and report
results

Set annual plan
Annual review
Continuous
improvement
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Create a
sustainability team
Create a corporate
sustainability
vision
Establish baseline


