Sherwood Forest Improvement Association (SFIA) Inc.
269 Knighthood Lane
Divide, CO 80814
SFIA Vision: To bring people together as a community dedicated to participation and
cooperation for the common good of all.
SFIA Mission Statement: To encourage and support each other by working together to
accomplish community goals.

Board Session Agenda/Minutes: 5-23-17 at 7:05 p.m.

1. Julie asked for feedback on the fundraiser brochure by June 15t. The board also
agreed on a large banner that can be used each year and to purchase a lock box
for walk-in registration at Shipping Plus. We are getting a good response for
business donations, and information is on the website identifying all our sponsors.
There was a short discussion about final approval for the flyers and the need for a
few more people to help post them 3 - 4 weeks before the event on Sunday, August
6. We also agreed to post the race route online so that community members are
aware of any traffic issues.

2. Lisa agreed to format our June 2017 Newsletter and mail out the first full week in
June. Articles will include: President’s report by Corry Somerville; Board Session
Minutes Summary by Lavender Foot; Proposed Budget Document by Catherine
DiMauro; and Fundraiser News by Julie Nelson. We all agreed that our Vision
Statement and Mission Statement should be included in the Newsletter. Articles
need to be submitted to Lisa no later than June 1%t in order to be mailed by June
5th,

3. We had a discussion about a possible Community Yard Sale at the Hall sometime in
September if there is enough interest. Some suggestions were made that maybe
we can make the event more socially appealing by combining it with a pot luck
lunch and inviting community musicians to play. We would need a leader to
organize this if it is going to happen.

4. Corry talked about the Hall needing some plumbing repairs before next winter.

. Discuss topics that should be included in the next scheduled board session. These

would include:
* Fundraiser Update and Plans, Volunteers Needed
* July 16t Semi-Annual Meeting Agenda and Volunteers for
Refreshments
* Discuss Next Steps (bike rack and bus shelter for community school
kids)
* September Yard Sale - To Do or Not To Do?

6. Session Adjourned at 8:15 p.m. Next session scheduled 6-28-17 at 7:00 p.m. in
the Hall

7. Attendees: Corry and Linda Somerville, Lavender Foot, Catherine DiMauro, Garen
Ferrenbach, Billie Kilman, Jerry and Lisa Joslin, Julie Nelson as Webmaster
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SFIA 2017 Goals:
1. Provide benches, bike racks, bus shelters and an expanded playground at the hall
for our community children.
2. Offer opportunities for a variety of community activities like our 5K race and chili
dinner fundraisers along with events supporting other interests of community
members.



