Sherwood Forest Improvement Association (SFIA) Inc.
269 Knighthood Lane
Divide, CO 80814

SFIA Vision: To bring people together as a community dedicated to participation and
cooperation for the common good of all.

SFIA Mission Statement: To encourage and support each other by working together to
accomplish community goals.

Board Session Agenda/Minutes: May 30th, 2018 at 7:00 pm

1. The board updated our 2018 Goals statement (see below). June 2018
Newsletter Topics will include: Spring / Summer awareness reminders about
fire safety, trash courtesy and speeding in our neighborhood; hall is open for
activities and events with encouragement to residents to initiate and organize;
Julie has redesigned and updated our website; a request for volunteers from
our community to help with upkeep of the hall and yard / playground. We will
continue to mail our June Newsletters and consider just sending postcards for
the meeting in January 2019. Newsletters will always also be posted on the
website. Jerry will work to repair our hall sign, and we will try to get at least
three volunteers to help rehang it.

2. Lavender volunteered to organize a June / July 2018 SFIA membership drive.
This will include spending time at the mailboxes to talk to people about the
SFIA. Emily offered to help with this. She will also post our “Did You Know
What SFIA Does?” article from the last Newsletter in the bulletin board window
and have handouts to give to people that will include a membership dues form.
Lavender will also stain the window frame and post new items in the window to
attract attention.

3. It was decided that we should include guest speakers for our July 15th semi-
annual meeting. Lavender will try to get one of the Divide volunteer firemen
to come and also ask the Teller County Sheriff to come and talk about a
wildfire safety exit strategy for Sherwood Forest residents. We will also host a
chili lunch fundraiser afterward with a raffle event. Billie will organize and
lead the efforts. All agreed to help.

4. Discuss topics that should be included in the next scheduled board session on
6-26-18. These would include: July 15th semi-annual meeting / chili lunch /
raffle plans.

. Session Adjourned at 8:15 pm.

6. Attendees: Lavender Foot, Catherine DiMauro, Garen Ferrenbach, Billie

Kilman, Emily Pappadakis and Jerry Joslin
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SFIA 2018 Goals:

1. Offer opportunities for a variety of community activities and events supporting
the common welfare and interests of community members.



2. Provide an expanded playground at the hall for our community children.
3. Maintain a pleasant, friendly, safe and clean neighborhood.



