Sherwood Forest Improvement Association (SFIA) Inc.
269 Knighthood Lane
Divide, CO 80814
www.sfiadivide.org

SFIA Vision: To bring people together as a community dedicated to participation and
cooperation for the common good of all.

SFIA Mission Statement: To encourage and support each other by working together to
accomplish community goals.

Board Session Agenda/Minutes: 10-24-18 at 7:00 pm

1. December 2018 Newsletter topics to include: July meeting summary; expense
report; well usage reminder; invitation to community to come to our semi-
annual meetings and bring ideas for community involvement and enrichment;
message from Brian Kerrigan, Mueller State Park Manager; invitation for
community members to join the SFIA.

2. Cost for one page newsletter - $207.44; cost for half page postcard - $167.84.
The SFIA will continue to send Newsletters for now instead of just posting
online. Jeni will research options for reducing printing and mailing costs. All
the board members are willing to help with readying the Newsletter for
mailing. Billie and Connie offered to let us meet to do at their houses if we
decide not to use Shipping Plus in Divide.

3. The Board decided that we should continue to have our semi-annual meeting in
January even though attendance is often very limited. The meeting date was
changed to the 4th Sunday in January so as not to conflict with playoff football
games. Jeni Smoot volunteered to be a guest speaker about the 2019 new tax
laws, and Jeni and Emily will also help make some neighborhood signs to post
about the meeting. Lavender will post the sign at the community bulletin
board.

4. Emily will begin outreach efforts to possibly do another 5K Race/Walk event
this coming summer. Lavender will make sure the community hall is winterized
in November and reopened in May.

5. Discuss topics that should be included in the January 2019 semi-annual

meeting. These would include:
* 2019 new tax law by Jeni Smoot
* Community outreach and involvement ideas and plans to
implement
* Summer fundraiser event

. Session Adjourned at 8:30 pm.

Attendees: Billie Kilman, Garen Ferrenbach, Connie Henricks, Jeni Smoot,

Emily Pappadakis, Lavender Foot
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SFIA 2018 Goals:
1. Offer opportunities for a variety of community activities and events supporting
the common welfare and interests of community members.



2. Provide an expanded playground at the hall for our community children.
3. Maintain a pleasant, friendly, safe and clean neighborhood.



