Sherwood Forest Improvement Association (SFIA) Inc.
269 Knighthood Lane
Divide, CO 80814
www.sfiadivide.org

SFIA Vision: To bring people together as a community dedicated to participation and
cooperation for the common good of all.

SFIA Mission Statement: To encourage and support each other by working together to
accomplish community goals.

Board Session Agenda/Minutes: 6-19-19 7:00 pm

. The June Newsletter was approved for mailing.

Insurance needs and costs were discussed.

. The possible sale of SFIA properties as a resource for revenue was discussed,
and it was agreed to bring it up to the membership at the semi-annual
meeting. Only smaller parcels would be offered and only to adjacent property
owners as a first action in this effort. Jeni will have a map with SFIA properties
marked for the semi-annual meeting.

4. Topics for the semi-annual meeting were discussed (see below), and an initial
plan for the Chili Lunch Fundraiser was made. Lavender will contact the board
closer to the meeting date via email for meeting topics and fundraiser plans.

5. Discuss topics that should be included in the July 21st; 2019 semi-annual
meeting. These would include:

* Gentle reminders about neighborhood trash, speeding on
community roads, loose or unleashed dogs.

Plan to offer smaller SFIA owned properties for sale to adjacent

property owners as a source of revenue for the SFIA.

Review encouragement for fire mitigation for all property owners

and have Divide Fire Protection District packets available.

* Update SFIA Goals.
. Session Adjourned at 8:00 pm.
. Attendees: Lavender Foot, Jeni Smoot, Connie Henricks. Emily Pappadakis
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SFIA 2018 - 2019 Goals:

1. Offer opportunities for a variety of community activities and events supporting
the common welfare and interests of community members.

2. Provide an expanded playground at the hall for our community children.

3. Maintain a pleasant, friendly, safe and clean neighborhood.



