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CAPABILITIES STATEMENT

ITM Group delivers specialized logistics, supply chain management,
and consulting solutions for federal sectors, consistently delivering
transformative, industry-leading solutions. Founded in 2006, ITM
Group began by specializing in cold-chain freight forwarding. This
foundational experience fostered deep expertise in identifying
supply chain challenges and drove innovation. Since expanding

into the federal sectorin 2012, ITM Group has applied its innovative
approach across government markets.

CORE COMPETENCIES

Supply Chain & Global Trade

Comprehensive supply chain optimization using analytics,
technology, and 3PL services, coupled with licensed NVOCC/
OTl international trade facilitation for control over customs,
documentation, and flexible cargo handling (secure/general).

Facility Operations & Logistics Support

Providing comprehensive site support including warehouse
management, shipping/receiving operations, and skilled staff
augmentation to ensure seamless integration and operational
continuity.

Procurement & Project Management

Delivering tailored procurement and strategic sourcing solutions
focused on value and compliance, alongside experienced, agile
project management for efficient execution of complex commercial
and government initiatives.

Data Management & Technology Solutions

Implementing efficient inventory control and secure data/records
lifecycle management (storage to certified destruction). Developing
and managing secure logistics technology solutions, including

data systems and blockchain applications, to enhance visibility,
performance, and business intelligence.

Administrative Support

Providing skilled administrative support services, such as data entry
and customer service, while leveraging current software and best
practices to enhance efficiency and streamline daily operational
workflows for our clients.
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KEY DIFFERENTIATORS

Small Business Expertise

ITM Group possesses proven expertise in managing small business
set-asides and navigating complex federal subcontracting
requirements. We structure compliant solutions that maximize
market opportunities, delivering significant value to partners and
clients.

Innovative Business Model

Our efficient virtual operating model minimizes overhead, enabling
highly competitive pricing. This structure enhances operational
agility and offers clients potential cost savings of up to 30%
compared to traditional competitors.

Industry Experience

With almost 20 years of company experience and 30+ years of
collective team expertise in logistics and supply chain management,
ITM Group effectively addresses complex industry challenges. Our
services span strategic analysis, system design, optimization, and
execution.

Efficiency and Productivity

ITM Group utilizes Lean Six Sigma methodologies to drive
process efficiency, reduce waste, and enhance productivity. This
commitment applies to both our internal operations and the
optimization of client service delivery, ensuring effective logistics
and supply chain solutions.

KEY CLIENTS
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