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. NAlCS CODES Founded in 2006 by Mr. Isahm Diab, ITM Group started as a modest

freight forwarding company, specializing in managing cold-chains for
U.S. exporters. This early experience provided the team with deep

541614 (Primary) 484210 o ) ST )
insights into global supply chain inefficiencies and sparked a drive for

261210 4g4121 innovation. By 2012, ITM Group expanded its reach to collaborate with
541611 483113 the federal government, bringing fresh, forward-thinking ideas to both
493190 483111 commercial and federal supply chain sectors. Despite initial challenges
493120 481212 in navigating the federal landscape, ITM Group's resilience and

493110 481112 adaptability, coupled with strategic partnerships and innovative
488510 423860 solut‘lons, have'fu.eled its growth and solidified its role as a' key
484230 provider of logistics, supply chain management, and consulting

services. Committed to excellence, ITM Group continues to deliver
484220 transformative, industry-leading solutions to its clients.
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. DIFFERENTIATORS

Small Business Expertise: ITM Group stands out for its adept management of small business set-asides and its ability to meet
intricate federal subcontracting requirements. We excel in creating scenarios that not only comply with regulations but also
maximize market opportunities, providing substantial value to both our partners and clients.

Innovative Business Model: Our distinctive virtual corporate structure allows us to operate with lower overhead costs,
enhancing our operational efficiency. This setup enables us to offer our services at competitive prices, with potential cost
savings of up to 30% for our clients. This approach not only sets us apart from competitors but also underscores our commitment

to innovation and adaptability in a dynamic market.

Industry Expertise: With a solid track record spanning over 13 years in the logistics and supply chain sector, coupled with our
team’s collective experience of over 30 years, ITM Group is well-prepared to tackle the complexities of the industry. Our
comprehensive range of services covers everything from strategic analysis and system design to optimization and execution,

positioning us as the go-to experts in our field.

Efficiency and Productivity: At ITM Group, we are staunch advocates for process efficiency, actively employing Lean Six Sigma
methodologies to enhance our internal operations and client services. This commitment to continuous improvement helps us
eliminate waste and boost productivity, further solidifying our role as a leader in efficient logistics and supply chain solutions.

I CORE COMPETENCIES

ITM Group enhances your operations through a mix of
creativity, science, technology, and analytics. We
specialize in optimizing supply chains and logistics from
start to finish, ensuring cost-effectiveness and scalability
through our Managed Logistics Network and 3PL services.

N

Logistics & Supply
Chain Management

Our skilled teams provide a range of
administrative services, from data entry to
customer service, utilizing the latest

software and best practices to streamline

your daily operations. - Administrative
Support

Technology

Introducing our new blockchain solutions Services
alongside cost-effective, secure logistics data and

tracking systems to boost performance in /
mission-critical applications. From design to

management, our comprehensive data services

enhance business intelligence

NVOCC & OTl
Licensing

With over 30 years of expertise, our team
expertly blends your specific needs with
exceptional service and creative
solutions in procurement and sourcing.

/

Procurement &
Acquisition

Agile structure and extensive experience make
us the perfect partner for companies and
government agencies aiming to innovate and
maximize project success and efficiency.

Project

Management

Logistics &
Facility Support
~

Inventory Data &
Records
Management

Elevate your inventory and records management with
our cutting-edge technologies and methodologies.
Our DRM services range from records storage to
secure shredding and destruction, ensuring efficient
management of your assets.



