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ASSOCIATION OF THAMES YACHT CLUBS



 General Meeting
Held at the Windsor Yacht Club 
On 15th June, 2011 Commencing at 20:00

Minutes
Meeting started at 19:55

Officers present
Michael Shefras



MS

Peter Hasler




PH

Gaby Chambers



GC

David Jones




DJ

Andy Soper




AS

Warwick Morgan



WM

Hon Sec - Jeremy Schomberg

JS

Members
	NAME 
	CLUB 
	

	Paul Schroeder
	Albany MYC
	

	Andy Hogg
	Bray CC
	

	Ian Fitzpatrick
	Bray CC
	

	Chris Turner 
	TWYC
	

	Linda Turner
	TWYC
	

	Mike Chambers
	TMYC
	

	Peter Hawkes
	Middle Thames YC
	

	Brian Walker
	Middle Thames YC
	

	Elsie Walker
	Middle Thames YC
	

	Pam Chart
	Richmond YC
	  

	Philip Chart
	Richmond YC
	  

	Darren Knight
	PLA, QD3 River manager
	

	Linda Varney
	SBC
	

	T Cloon
	SBC
	

	Richard Mills
	UTMYC
	

	Tim Riley
	BCC
	

	Andy Stephens
	Windsor
	

	Alan Hill
	Swan Radcot CC
	

	Tony Scott
	TSCC
	

	Gill Hill
	Swan Radcot CC
	

	Chris Knight
	Weybridge MC
	


1. Chairman’s opening statement
As your chair this is my second meeting, I welcome all the club representatives and officers. We have had two officer meetings all notes are circulated to clubs for information. At first, Jeremy Schomberg elected by delegated responsibility at first meeting as honorary Secretary.

Please as a matter of routine I ask members for confirmation – position was confirmed unanimously.

This means with newly elected officers who deliver enthusiastic new blood and the remaining “old Guard” all having great skills which you will see apparent as I let the officers have their head through the meeting.

I think you all know I am enthusiastic, some may say “Anal” but I would rather be a half-full than being known as a half empty person.

We have never had better relationships with EA, PLA and Government and with the clubs support it can only grow!  We are also casting out to you, the clubs, to make your contribution to the business of this meeting so it is not just a one way street.

Captain David Philips (Harbour Master Upper District) has had to send his apologies for this evening however the Assistant Harbour Master Darren Knight who is also the Operations Manager for the Queen’s Jubilee pageant is with us. He will update us on the Queen’s Jubilee for 2012

We have an extensive Agenda, to which the minutes and relevant information will be added to the web site.

I will try and not interfere as the reports are delivered to you and you ask your questions to ensure absolute clarity.
Welcome.
2 Apologies
Apologies received from Dave Eatwell
3.
    Confirm Minutes of previous meeting
Minutes were passed by consensus. Minutes to be signed by MS and archived.
3. Action Points
All action points from previous meeting have been carried out.

4. Queens jubilee 2012 – Darren Knight
Darren sent apologies from Captain David Philips.

Darren is the QD3 river manager along with being the operations Manager for the Jubilee event.   The event is on the 3rd June 2012

Responsibility lies for the safe access to the Port of London and River Thames.  The PLA covers 95 miles of the river covering 23 boroughs.

The main message from David, it is essential to not only have an anchor on board but you must be able to use it. TEST it out.

Know your air draft, go and physically measure it. We recommend that you all use your VHF and use channel 14.

Check it at least every half an hour, if you do not have a licence then at least listen to it. You can also use it in an emergency without a licence.

New signs are being introduced on the River enforcing a, be safe be seen policy.

Read and use the new user’s guide.  Also available at www.boatingonthethames.co.uk
This project is going to be the largest on the River Thames for over 300 years.
We have planned at least two if not more practice sessions on the River. We had a first practice with  a small flotilla of mixed boats followed by the proposed  practice run of cruisers on 26 June.   We envisage individual additional practice sessions for other craft. 

The joining policy and procedures will be disseminated nearer the time but first all boats have to register by contacting www.thamesdiamondjubileepageant.org.   .When the selection of boats has been made individual boats will be advised..

6 Honorary Treasurer’s Report – Peter Hasler
We currently have got £16,309.00 in the bank which is up on last year.
I have paid the deposit to the Crowne Plaza for the function next year.
We have allocated £1,500 for the new medals for this years rally and a continuing supply for future years.

.

The question was raised about a bad debtor and whether or not they, should they be taken off the membership.  , MS will look into this and speak to the organisation.

.
Clubs have been offered the Direct Debit system to pay..
7 Honorary Secretary’s Report – Jeremy Schomberg
I have spent my first month getting to know the job, the membership and what the job actually entails. 
I have been tasked with a number of projects, the web site and the Pavillon d’Or to name just two.

I see my role as a positive one, the ATYC will be led by a strong leader in Michael and I am looking forward to supporting him.

I would ask that any reports that are given at meetings are copied to me by e-mail so that I can include them in the minutes. This will avoid any unnecessary errors or omissions.
8 West India Dock Rally – Chris Turner
The rally programme is similar to the 2008 and has been agreed with British Waterways.
There will be some flexibility on the lock timings so that the smaller boats can take the tide all the way down.

Use channel 13 on the radio for the lock.

Telephone the lock with your ETA if you are going to be a bit late.

There will be a second lock opening on the Saturday at 16.00 in addition to the 12.00 opening. All times will be confirmed

The lock times on leaving will be 10.00 and 11.30 having the larger and faster boats out first, last time we had the larger boats chasing the smaller boats and it gave cause for concern.

There will be a provision made for extended stays, both early and late. The cost will be £20.00 for under 30 ft and £25.00 for over 30 ft 
There will be a lock opening on the Friday at 15.00 and the lock times on the Tuesday will be published on the day.

Relevant telephone numbers are on the web site
The BBQ and bar and breakfasts will be supplied by the Scouts

The Sunday evening meaql will be in the Lotus restaurant with a max of 200 diners.

BBQ will be £15.00 with kids (under 14) half price

Lotus meal will be £20.00

All tickets to be purchase in block bookings through clubs please.

Book early as the places will go quickly.

There is a possibility of having a boat jumble, all stands will be down to each club to arrange.

 The Saturday night will have a quiz which will be organised by Penton Hook including setting up the marquee, tables and chairs.

There is no lock planned for the Sunday

The “Spirit of Chartwell” may come and go and we will have to work around this.

If clubs are going to stay at Imperial Wharf mooring please book early as there is only a finite amount of space.
There will be an ATYC discount from £4.00 down to £3.00 per m

Mike Chambers has announced that the competition timings have been changed following the practice at Penton hook.
The individual event times have been increased from 15 to 18 minutes and the time between from 5 to 7  so going from 20 minutes to 25 minutes. 

All competition tests are on the web site and Mike is looking for volunteers to take part and to help. In particular judges and time keepers, in total 8 judges and 3 time keepers.

9 Pavillon d’Or – Jeremy Schomberg
Having had this presented to us at the last meeting by John Walker from the Royal Southern Yacht Club, john has now come back to Michael and advised him that they will no longer be staging the event.
The RYA has offered the invitation to the ATYC to stage this highly prestigious event. Michael has agreed to instigate a feasibility study to ascertain whether or not we can put this on.

After Note:   My initial findings are that we can, the location would be Hampton Court based at the TMYC and using local land marks as a focus puller. Basic costings and logistical requirements are currently being put together and we will announce more news as soon as we can.
10 Customer Charter – Michael Shefras

To enable 2500 copies of the charter to be printer to supply to all member clubs I have secured sponsorship from a number of associations and companies. Each paying in the region of £64.00 this will give the clubs approx 50 copies each to start with. The reason for this is that it was felt there are a large number of the membership boaters who do not use e-mail or the web site.  

The copies are now available and will be passed out in blocks of 50 to your clubs as from today. Please take yours with you.

Any club who requires a supply should contact Michael S.
11 Waterways Working Group –  Andy Soper
Matt Carter, the newly appointed River Manager has been appointing a team of 9 managers to lead and run the River. The job roles for each one will be published, Andrew Graham who was  responsible for the Upper Thames is no to cover recruitment of volunteers.
Matt is hoping to be able to meet on a monthly basis to update.

There have been just over 100 people moved through to the volunteer training programme.

AS is writing a note on what the EA are doing about the Summer Assistance and all of the apparent short falls – methodology and the perceived drop in service levels.
Q – How much money has been spent on the 1 day training courses.
A - They hope that the one day commitment will develop further with each successful person. Therefore showing an overall positive investment in the process

Q- The swimming and row boat obstructions on the river, what are the EA doing about it. There is a perception that they are turning a blind eye?

A – the swimming issue, we would point you to the RUG on each reach of the river, the EA will be sending their boats up to check on any agreements.

A – Rowing, the EA are seen to be doing overkill at places like Henley even though they are also tasked with monitoring smaller regattas. 

However the EA have been seen to be checking these by AS

There are to be 20 + paid assistants at key locks to add to the volunteer programme, although EA are in a tough financial position it is seen to not be that bad.

Q – Rowers and swimmers. There is no consideration for other users. There have been problems in maintaining steerage way, they are seen to occupy the navigation channel. There is a need for more commitment from the clubs to improve this situation.

A - AS questioned this as he had seen and experienced good communications at Caversham.

MS stated that he did not want to see any gossip or rumour mongering. If there is a problem then take down the rowing boat number and report it.

Q - Swimmers – We are not happy about them, the situation has become untenable and something must be done about them. There was recently an experience of over 300 swimmers at Windsor with no river closure. VERY Dangerous.

A – Chris, there must be some form of separation aginst them especially at the August bank Holiday event at Windsor. They have cancelled the September event. The Swimmers are at peril, they say that they are properly run and organised. Unfortunately it will take an accident to highlight the issue. 

A – It is already a matter at future Waterways Working Group meeting and we will continue to make a fuss about this..

Q - There is a Dragon boat race in September at Windsor, why does nobody know about it. Why is there no permission granted or reasoning against?

A – EA is trying to pressurise the local authority to not give permission. Matt will follow this up.

Q – The umpire Slipper Launches – they are exceeding the speed limits – Action required.

A – Take down a reference number or name and then report it.

12 Thames boating Certificate – Mike Chambers
PH raised the issue of insurance, it was agreed that we understood that all participating clubs would cover their own Instructors and Trainers under their own insurance.

The ATYC policy covers 5 trainers within the ATYC who will have to be named. We can add additional names at £15.00 per head and a further £30.00 for professional indemnity insurance. This insurance does not cover the individual clubs trainers.
In concert with the RYA there is to be an addendum added to the log book

13 PLA Matters – Dave Jones
David reminded us of the PLA web site and that it is a font of information. The PLA has produced the “Thames Recreational Users guide 2011”, this is free on request and can be requested via the web site. We are also hoping to have a copy inserted into each of the welcome packs for the ATYC Rally. David will have a further update to report on at the General Meeting.
In addition, VHF – Richmond Lock is on Channel 80

The clearance gauges at Hammersmith are being relocated to the correct side of the river and made more visible.

There has been a lot of problems with people racing to beat the tide at Hammersmith.  PLA are not  happy with this.

There will be a higher police activity in the Estuary as new teams are being trained. -  

The Police are no longer able to stop boats under the anti terrorism rules unless they have good reason to suspect.

There is a yellow buoy at Hammersmith by Dove Pier. Keep central of the channel – safety precaution is temporary - they are looking for a more recognisable buoy to be used but at this stage have not decided on which one.  

14 NWC - MS
AS has drafted a response from the ATYC in response to the consultation document New Era for the Waterways.   However, pleased that we are not a part of it as it is felt that we are better off within the EA management.
There is a concern over the financing for the NWC as it is not seen to be sufficient and 8 trustees have been appointed.….

15 Club Matters – Gaby Chambers
It was agreed that all correspondence by e-mail will be sent out by Gaby, this will include all Agenda’s and Minutes, to avoid the complication of either duplication or missing something out. Once able to do so JS will be taking over the uploads to the web site.
Two ATYC Messengers have been sent out, One was noted as being too long.    DJ comment that we just get too much information to assimilate.  The. new plan is that the Chair will write a 2 page note to disseminate to the Commodores/Hon Sec’s with a single page “Notice Board”. All will cross reference back to the web site.

Please offer feedback and info so we can constantly improver it.

There is a “Mooring in London during the Olympics” pamphlet so please take one 

There has been an increase in crime on the river although not seemingly reported officially. It may only be a perception but it is a worrying situation. It is widely though that there needs to be an increased profile on the prevention of crime on the river.Bringing it to everyone’s attention through  WWG and ATYC
16 AOB
Thanks were offered to the Windsor Yacht Club to be used for the meeting.

Meeting ended at 22:15

.

