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ASSOCIATION OF THAMES YACHT CLUBS





President: The Rt. Hon. The Lord Mayor and Admiral of the Port of London
MINUTES OF THE MEMBERS’ MEETING

HELD AT PENTON HOOK YACHT CLUB ON

Wednesday 14th October 2009 at 20:00

DRAFT MINUTES

MEMBERS’ MEETING

held on

Wednesday 14th October 2009 at 20:00 hrs at

PENTON HOOK YACHT CLUB

PRESENT

(according to sign-in sheets)

	Mike Shefras – TMYC – Deputy Chairman
	Chris Turner (Chairman)

The Windsor Yacht Club
	Pete Hasler – Bray - Treasurer

	Linda Turner – Windsor YC
	Warwick Morgan – TWYC – Vice Chairman 
	Neil Blake – UTMYC - Secretary

	Bill Amos - TMYC
	John & Clair Bonnett – Richmond YC
	Pam & Phillip Chart – Richmond YC

	Barry Cresswell – Penton Hook YC
	John & Sharyn Davies – TVBC
	Chris & Susan Evendon – Twickenham YC

	Chris Edgerley – Starcraft Oners Club
	Nigel Fentiman – IYFR Thames
	Brian Franklin – IYFR Thames

	Bob Green – Penton Hook YC
	Trevor Gillem – West London MCC
	Linda Haffenden – Penton Hook YC

	Richard Hart – Dockland Scout Project
	Peter Hawkes – Middle Thames YC
	Paul Hayes – Swan Radcot CC

	Alan Hill – Swan Radcot CC
	Dennis Hill – Swan Radcot CC
	Chris Knight – Weybridge Mariners

	Dave Meineck – IYFR Thames Fleet
	Tony Scott – Thames Scout CC
	Neil Winckless – London River YC & IYFR

	Alan Woolford – RYA Thames Valley
	Norman Woolley – City Livery YC


	


Minutes of the Members’ Meeting

	1
	Chairman’s introduction
	Chris Turner welcomed everyone, asked that we continue our “paperless approach” and encouraged everyone to sign-in.

Highlights since June include reports that the visitor numbers to the Thames are up, hire fleet activity is up and registrations are up. All good news despite gloomy earlier predictions over the past several years.

Chris particularly reminded everyone PLEASE to make a conscious effort to welcome visitors to our river when we are cruising. Not only is it courteous but it is in everyone’s interests.
	

	2
	Apologies
	Linda Crocker; Dave Eatwell: Linda Varney SBC: Lewis Reed Twickenham: Walton Bridge BC: TWYC: Andy Soper DBA: Bob Langley Lee & Stort: Mike Kolling BraY:
	

	3
	Previous Minutes
	The draft Minutes of the June meeting as published on the website were approved subject to the correct spelling of Norman “Woolley” 
	

	4
	Matters arising
	None apart from those covered in the agenda
	

	5
	Correspondence
	Chris Turner reported that most of the correspondence in the past period had related to the Rally. Other matters are reported as they arise here.
	

	6
	Chairman’s report
	a) Lessons from the Rally

i) Fawley Meadows is rented from Henley Royal Regatta and now lays 3 pages of contractual obligations on us. HRR has had a lot of difficulties and complaints about the use of their site and will henceforth only rent it to trusted, known clients of which we are one.

ii) Access for contractors’ vehicles was a big constraint but we managed to deal with it.

iii) Facilities were fine except for the generator supply which caused serious problems. Our volunteer electrician didn’t turn up leaving Pete Hasler to struggle with sorting it out. He eventually won. 

iv) Helpers were in very short supply this year, leaving a heavy burden on your officers. Swan Radcot came to the rescue in force setting up tables.

v) Moorings were seriously constrained this year because of low water and big boats. It was difficult to sort out who would fit where ahead of time and one club was very dissatisfied with the arrangements, for which the Rally Marshall (Neil Blake) apologised profusely. It was certainly a lesson taken on board for whoever volunteers to do that job next time.
The site is not really ideal, and water levels are not predictable. The opportunity exists to move to the Copas (Temple Island) site but it is considerably more expensive, and a long way out of town. Ultimately it is the rally attendees’ choice, so please think hard about it before we have to settle on the 2011 venue.

vi) Programme timings were altered this year which seemed to work well apart from putting pressure on the table laying and caterers for the Sunday dinner. 

vii) Registrations were very late this year which didn’t help planning, and the swapping of meal tickets between clubs caused last-minute panics. Again, like moorings, it’s not always possible to put everyone where they want to be, alongside (or away from!) others.

viii) Catering was excellent and the entertainment seemed to be very well-received. Swan Radcot gave us all a big endorsement which made the very hard work of the officers all worthwhile.

ix) Friday was a bonus night. People did arrive well ahead of schedule and the moorings filled rapidly on the Friday. The complaint from some that the club mooring signs were not up was because we did NOT have the site on the Friday. In fact everyone got an extra FREE night.

x) A complaint that we conflicted with the skiff competition and did not notify people was unfounded. We notified ALL clubs on the reach and had amicable mobile phone contact with the skiff event marshal, which we used just once for advice.

xi) Financially, we spent £8750  and will just about break even. The raffle and auction grossed £710 and £495 respectively and a big vote of thanks is due to those who donated prizes and supported the activities so well.

xii) Sponsorship was much reduced this year, which was not a surprise. But we need to raise £5K next year so we are asking each and every club to make personal contact with any sponsor/advertiser candidate in their own areas and keep Warwick Morgan advised please.

xiii)  The glossy programme’s cost was queried. Interestingly we have driven down the cost from a huge £2500 10 years ago to just £240 this year. Sponsors deserve a decent publication which is well worth the cost today. Again thanks to Pete Hasler’s many talents.

b) Competition and training
Mike Shefras stood in for Linda Crocker.

i) The details of the competition results are on the website

ii) Depth of water was a problem this year and we will hire pontoons next time if necessary.

iii) The question of why people don’t enter for competitions was raised. Mike said we will be going out to talk with clubs one-on-one about the ethos of entries.

iv) To encourage more entries we might consider open membership, not just clubs. Members may have views on this.

v) The team is working on 2010 improvements. (veterans; changes to cadets; judging; etc). The next meeting is 24 January 2010 

vi)  Mike Shefras reported that an ATYC strategy is to develop a strong self-improvement ethos amongst members. 
A proposed tactic agreed by the training officers and supported by many to achieve the strategy is to create a new River Thames Boat Handling Certification Scheme administered by the ATYC.
Its goal is to attract new members and encourage skills for all Thames boaters. 
It will be designed, implemented and overseen by the central ATYC team but the deployment will be by the clubs themselves in their own areas, to formal ATYC standards.
A certificate holder will have the right to fly a special ATYC burgee. Those who take the examination will pay a fee for administration.
The curriculum complements RYA courses. No collateral benefits are suggested at this time, beyond Thames-wide recognition and pride in competence. 
It could be extended to include hire companies, and offered widely. 

i) Views on this from the floor were solicited. 

ii) Overall comments were that it seemed a good idea in principle, not in competition with the RYA

iii)  consent and enthusiasm from all clubs was vital.

iv) Norman Woolley asked that rope handling be included, and that we embrace the growing narrow boat population.

v) Doubt was expressed that it would attract new members.

vi) The consensus was to proceed cautiously.

vii) Pete Hasler announced he was retiring from the Competitions Committee.

Finally the feedback on the Rally concluded with a plea for help next year and beyond. Clubs and individuals must step forward and volunteer to do specific tasks. It is pretty unfair that the same handful of willing officers spend their prime boating time putting on the rally year after year. They need a break and to hand the tasks over to others in a phased manner. With a few obvious exceptions, your officers are well past retirement age!

c) Improving communications and value.
ATYC has made big strides in getting its voice heard, and we put in a lot of time and hard work on behalf of members. We are not just Competition, Rally and Dinner organisers are we?
What can we do better?
Do we concentrate on political and financial lobbying?
This is for every member to think about and help us plot a course together.
	ALL

ALL

WM

Officers

ALL

ALL

	7
	Treasurer’s report

Pete Hasler
	Pete Hasler reported £12450 in the bank. Considering the economic climate we have been quite successful compared with previous years.
	

	8
	Officers’ reports

EA, RUGs, PLA
	Deputy Chairman – Mike Shefras

a)  EA

There are 14 organisations working on Thames matters. In particular TUGn has prepared an executive briefing representing YOU all for face-to-face, in-depth, high level access to 

David Cameron and thence to Ann Macintosh

Suzanne Walker and Prof Ruth Hall

This is on the website (see Stakeholders’ Report) and represents an enormous investment in energy and time (Chairman and Deputy Chairman) to keep our views up front with those who can make decisions.

b) TWB – WWG

i) Dinghies licence cost remains an issue. An annual licence is £28 for un-powered and £87 for powered! 
Registered boats should not pay the full fee for a tender. Pressure mounting to bring charge down to a reasonable level.
Angela Quayle has made a proposal for a powered dinghy under 5m2  registered with the parent boat to be half the standard fee – ie £44
A sailing dinghy is £29: un-powered dinghy remains £28. 
This is a move in the right direction but not good enough.
A towed dinghy for use on the tideway is understood not to be charged. 
Our advice is to accept this for 2010

ii) “Waterways for Everyone” . 
95% of river users are the general public, and 5% are boaters.
Boaters paying so disproportionately is an unacceptable anomaly, which has to be tackled. The options to level the playing field for all might include a levy on all water consumption as in other countries.

c) Licences are likely to go up next year by some 3.3%. This is a welcome change of heart, but still doesn’t address the real funding anomalies (see above)

d) PLA – Chris Turner

Overall feedback is very positive and proactive.

i) Richmond Lock costs £500K pa to run. So the locking fee of £5 will be reintroduced (or £5 for 24 hr round trip)

ii) PLA is publishing 3 first-class charts (£40 each), an excellent Leisure Users Guide (free) and Bridge Guide (£21.50 plus £2.50 pp)

iii) Plans to add location information to London VTS for the benefit of those who do not know the local names for key spots.

iv) There have been serious incidents this year but fortunately not power craft. The PLA asks everyone to be aware and be warned. The goal is education not legislation.

e) Sponsorship – Warwick Morgan

This has been the worst year ever for funding and sponsorship. The next 2/3 years will be equally tough. We must go for broader coverage than just the limited circulation Rally Programme. 

As noted earlier, each club needs to work on developing personal contacts to solicit sponsorship for ATYC.

f) RUGs – no reports
	

	9
	RYA


	Chris Turner advised:

1. he will stand for the position of Deputy Chairman of the Thames Valley Region RYA as a motor boater.
2. ATYC is entitled to send an extra representative. Nominees welcomed.
3. Pete Hasler noted that the Boat Safety Scheme now gets no funding from EA or BWB. It has a new Memorandum of Agreement and has representation. Unclear status.
	

	10
	Events


	1. Dinner Dance

Will be held at Phyllis Court Club Henley on 27th  February 2010.  Tickets £39 each
Pete Hasler asked that all trophies be returned in good time (by Christmas please).

This is also a call for raffle prizes to be offered by clubs.

2. Dunkirk 2010 - The 2nd May Bank Holiday weekend. 

ATYC will not be there as an entity but will positively and actively facilitate “cruising abroad in company” by providing advice, information and support to members.

It is down to each club to organise its own participation.

The RNLI Sea Check is recommended.

Information will be posted on the ATYC website.

Clubs are reminded that everyone has a part to play in making sure information is cascaded to those who can benefit from it.

3. 2010 – Rally
We are negotiating with Kingston. The venues for social events are somewhat dependent on the fate of Raven’s Ait. We are exploring Plan B and C…
	Winners

ALL

CLUBS



	11
	Membership
	Nothing to report
	

	12
	Website
	The website is now a vital tool and is working well. A big vote of thanks to Pete Hasler.

We offer sponsors year-round visibility so please encourage them. It’s a good way of providing annual value.
	

	13
	Any other business
	1. Weybridge Mariners new clubhouse - Chris Turner was delighted to be invited to open the new Clubhouse. He asked all clubs to donate replacement burgees to WMC

2. Out-of-hours locking – Chris Edgerley reported leaving Sunbury power off was a real nuisance for those going to the trad boat rally in St Kats. Times seemed arbitrary, but power has been a great improvement.

3. Water Depths – Dennis Hill reported stranding at Buscot lock. Headwater depths may be inside target but with no dredging the silting is causing serious problems. It is not acceptable and should be taken up at the WWG

4. Manning – Dennis Hill noted that the demands on lockkeepers running 2 weir sets are not helpful to users.

5. Fuel quality - Dennis Hill raised concerns over sulphur-free red diesel. This to be raised with the BMF (Nigel Soar) 
6. Competition Handbook – Now on the website. Recommended as basis for clubs’ own competitions or education
	ALL

MS

ALL

CT

	14
	Dates of next meetings
	Members Open Meeting and AGM – 24th March 2010 at 20:00 

Venue - Penton Hook (to be confirmed)
	

	
	
	The Chairman thanked Penton Hook YC for allowing us the use of their premises once again and trusted this can continue. 
	


The meeting closed at 22.19
Matters not explicitly progressed from prior meetings

	A
	For follow-up
	a) The yellow manned/unmanned boards are confusing and will be changed! Alan Hill asked how much EA money had been wasted on that particular fiasco. 

b) Dennis Hill noted that Gail Bradstock EA expressed great surprise on the detailed  report  submitted of water levels and every shoal and narrows. She will follow up

c) Norman Wooley said riparian undergrowth on the fairways was a problem.  All RUGs are asked to keep a thorough log of their reaches. Neil Blake recommended each RUG publishes a scorecard

d) Norman Wooley was very concerned about locking safety. Inexperienced lock keepers alter lines despite protests against bad practice by skippers, who were over-ruled.
It was noted that the skipper has ultimate responsibility for the safety of his vessel. The matter should be brought to the attention of the EA Area Managers.
e) Pete Hasler noted that the Boat Safety Scheme now gets no funding from EA or BWB. It has a new Memorandum of Agreement and has representation. Unclear status.
f) Chris Edgerley asked that “stolen items” be listed on the website. For sale items” will be added.

g) Neil Blake asked for a report from EA on progress to maximise assets like Angel on Bridge site at Henley
	EA

EA

RUGs

EA

EA

PH

EA

	B
	Top 3 issues
	The Small Boat Club was the only member to put forward its TOP 3 issues for ATYC action, as follows

1. licence fees

2. decline in facilities esp. sanitary stations and decreased moorings

3. continuing problems with itinerant live-aboard boaters.

IYFOR offered 3 rally-specific ones

1. Moorings

2. conflicting with other events on this stretch of river on the same day( skiff races and swimming)

3. limited depth available for competitions
	


ANY ERRORS IN THESE DRAFT MINUTES

PLEASE TELL THE HON. SEC before the meeting
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