Summer Orient Advisory Retreat
Otherwise known as SOAR



https://en.wikipedia.org/wiki/Scottish_Rite
https://creativecommons.org/licenses/by-sa/3.0/

First, we pray



https://eltarotlenormand.blogspot.com/
https://creativecommons.org/licenses/by-nc-nd/3.0/

Then we pledge,



https://flickr.com/photos/paolo_rosa/4287255841
https://creativecommons.org/licenses/by-nc-nd/3.0/

Scottish Rite Creed

Human progress IS our cause,
liberty of thought our supreme wish,
freedom of conscience our mission,

and the guarantee of equal rights

to all people everywhere
our ultimate goal.



Mission Statement

It Is the mission of the Scottish Rite of
Freemasonry, Southern Jurisdiction, to improve its
members and enhance the communities in which
they live by teaching and emulating the principles
of Brotherly Love, Tolerance, Charity, and Truth,
while actively embracing high social, moral, and
spiritual values, including fellowship, compassion,
and dedication to God, family, and country.
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AAppreciate the Valley of Franklin hosting us
ANelcome every Valley

AContinued commitment to the Masonic Family of
North Carolina

AYVAIALFIET NBLEZNI FNRBY af S
APRs: Celebration in each Valley since 2021 SOAR



Report from Deputy of North Carolina

(1 of 3)

AMembership: Retention, Recruitment, Renewal, 5240

AChanges in Leadership: Franklin, Raleigh, New Bern,
Membership

AOrient Chairs now have access to Sentinel

Ab¢SIY wSIOKE AYUNRRIzZOSR 02
AHonors Expectations SPACE/262/318/11.1%
ARestoration: Journal change/NC one of top in Jurisdiction



Report from Deputy of North Carolina

(2 of 3)

Al DI a¢2¢6y 1 Fffté¢ YSSOUAyIay [ SGQ
AForms and Ceremonies now in PDF

AMaster Craftsman Online completely soon 2023

ALearning Management Software

AScholarships: Kathryn Elizabeth Strickler and Wilkerson DeMolay
ARite Care Conference in St. Louis Septemb&®@ECU in!

AFellows Program over 100 this year with 1100 + all time.

AForm 80: AVOID NPD AS MUCH AS POSSIBLE



Report from Deputy of North Carolina

(3 of 3)

At SNIJ / FLIAGLF AYONBIFAS Aa O2YA
A 2021 Statutes of the Supreme Council

A Bylaw revision process

A Statements of support with Masonic Family: PHA/NMJ
A Back Lot construction anticipates a $1 million revenue
APlan NOW for Supreme Council August 2023

APRs ONE Valley project planned before next SOAR
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The Masonic Home For Children at Oxforc
Kevin Otis, Executive Director

ALKS GClFYAf@éd Aa Ay@gz2t SR | yI
AFeb 11, 2023 150" Anniversary Kickoff Black Tie
Dinner¢ Scottish Rite
AJun 24, 2023  Celebration Ice Cream Soai@DES
AOct 1315, 2023 Masonic Homecoming FestivaShrine
ADec 10, 2023  Christmas ObservaneeYork Rite

A Other matters for Kevin



COMMUNICATIONS TEAM

lllustrious Craig Horton, 33
Rory Byers 32KCCH
AlexEdmisten 32°

AEmail etiquette and expectations
AScottish Rite Journal

AFacebook and Social Media presence
AWebpage (s)

ATrello

APassport

ATeam Reach

ANC Mason in our future?

AAnything else?



AMERICANISM

lllustrious Tim Parker, 33
Chairman

Robert Rideout, 32 KCCH

[llustrious RonSortino, 33° Chair Emeritus




Americanism Valley Award: Orient of NC

ARecognize Veterans every meetiig

AHost program on Scottish Rite Disaster Relif

AVisit Veterans in VA Hospitdl5

AVolunteer 20 hours total in VA hospital or clini

ADinner for Veterans or First Responders separate from Stated meetifg
AHost National Sojourner prograri0

AParticipate in NLT 50% of JROTC recognition awards in Valley area sdfools
AParticipate in two communitywide patriotic national holidays eventd5

AOne member visits House of Temple and reports impact of Scottish Rite to
Valley regarding American histor§5



Americanism Valley Award: Orient of NC

AProvide Masonic instructions on our Scottish Rite Creed and its origins in
our degrees:15

AFor at least 4 SR degrees, provide education on how their lessons impact
the American way of life20

AReceive education from a member of the Scottish Rite, who was NOT
born In the United States on Americanismb5

AAttend a Naturalization ceremony and report to the Valley on the process
of Naturalization to become a US citize0

ACreate an Americanism award in your Valley that recognizes and
promotes the local Scottish Rite endeavors to impact Americanisr.



How To Submit

AProvide a score sheet and written report on how the emphases of
our Americanism initiatives have made an impact on your valley.
This will be considered for tioreaking that might occur and can be
a tool for further planning.

ACovers July & June 15 each year, due by June 30

AThe committee on Americanism will make a recommendation to the
Deputy or the SGIG and the award will be given at the SOAR, prior
to the Valley of the year award.

AAny questions should be directed to the Americanism Chairman,
Tim Parker, at tim.eyehope@yahoo.com




Masonic Youth Update

lllustrious Russell Bridges, 33
Orient Personal Representative
SGC Cole presents $1000 check for the new H. Lloyd Wilkerson DeMolay Chapter
Sponsored by Orient of North Carolina
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is licensed unde€C B3XSA


https://en.wikipedia.org/wiki/DeMolay_International
https://creativecommons.org/licenses/by-sa/3.0/
https://en.wikipedia.org/wiki/Rainbow_for_Girls
https://creativecommons.org/licenses/by-sa/3.0/

5240

Membership

Jeremy Hicklin, SZhairman



Membership
Jeremy Hicklin, 32 °

Now and in the Future




80/20 Rule Simply put 80% of the

work is completed by

20% of the cratft.
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6 0/3 O/ 1 O and be active no matter what (The only risk is
burnout/or timing)

60% or the duckpond. This group consist of leaders
rue bu! b!cbelujnf-tuif!qgspwfsc

30% These are the brothers that can be influenced
into the 20% of active membership or lost to the
duckpond. As it stand this group is the most
important for engagement and must be our priority

Doer's

Influenced Duck Pond




5/1
Average

Currently we are averaging 1 active
member after 5 years.

Goal

What if we could change this to 2?7 We
could exponentially grow our active
base year over year, regardless of
class sizes. As a result we could
accomplish more goals and do more
work with a solid and consistent core.



Blue Lodge Mentorship

How do we
engage?

Engagement



Pilot
Programs

New Bern - Red & White Hats project

*Red/White hats to engage blue lodges

*Present brief Scottish Rite History

Raleigh - Mentor Program
*Match candidates to mentors
*Leadership, Ritualism, Stage

crew, Esoteric



Long Term
Outlook

Programs will be designed to grow
organically in each Valley. No Cookiecutter
programs.

Membership committee will meet monthly
via Zoom to discuss programs and
opportunities.

Secretaries and Personal Representatives
are invited to attend.

Actively working with the House of the
Temple to compliment engagement
programs such as the Sojourner within the
Orient.



A Time for
Refreshment, but
not enough for

sleep!



Rite Care

lllustrious Steve Pendergrass, 33
Chairman



Scottish Rite Masons

Helping Children Communicate
n North Carolina
www.neritecare.org
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