Project Plan

Date: This can be actual/proposed dates of presentation activity or date ranges eg, 1 - 2 months for planning activities.
Your Activity/Service is identifying each of the major planning activities you may undertake. For example, it may be Confirming partners, contracting artists or curators, developing a project timeline and delivery plan, community consultation, rehearsals, audience development activity and presentation or exhibition.
Brief Description: This is where you describe your major activity in more detail. For example, if you have Audience Development as the title in your activity description you may briefly describe it as project launch, advertising, social media posts, flyers or newsletters or audience/invite lists.
Key Personnel/Artist/Partners includes people involved as project partners, community leaders, collaborators, artists, board members or staff.
Location is where the activity takes place. This could be at a venue, your studio or online.

	Date
	Activity/Service
Eg. Contracting artists and personnel
	Brief description

	Key Personnel/Artists/Partners (if known)
	Location/s

	
	
	
	Name
	Role
	Confirmed
Y/N
	Name
	Confirmed
Y/N

	July/August
	Planning and Co-ordination
	Plan all workshops, book venues, order resources, develop and implement marketing plan
	Jo-Anne Barr
	Co-ordinator and Artist
	Y
	
	Not confirmed at this early stage – anticipated ;
Tamworth, Wallabadah, Pallamallawa, Tenterfield, Wee Waa, Murrurundi, Warialda and Barraba.

	Sept – Nov
	Preparation of workshops
	Take bookings, market workshops, confirm venues, catering and participants
	Jo-Anne Barr
	Co-ordinator
	Y
	NA
	As per above list of towns

	Sept – Nov
	Undertake Workshops
	Undertake workshops, collect feedback
	Jo-Anne Barr
Workshop Assistant
	Artist
TBC – hopefully members from local communities
	Y
TBC
	
	Not at this early stage – Towns to be confirmed.

	Dec 2024– Jan 2025
	Evaluation and reporting
	Collect and collate all feedback data.
Complete all mandatory reporting and acquittals.
	Jo-Anne Barr
	Co-ordinator
	Y
	
	NA

	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	



