Character Reference

Hello (Reference name) |, thisis (your name). Did (New Recruit) tell you I would be calling? WEFA
The reason that I am calling is because (recruit’s name) is applying for a position with our company

and has given your name as a personal character reference. Hey what's up? | just
Do you have a few moments to answer a couple questions? got started v:jitlh anew

s xmmar relafinndhin tn (N aw :\) . s IR T SRR { (AR I company and | put your
I. What 1s your relationship to .50\\ Rccnfn',u. __Relative __Friend/Neighbor Co-Worker name down as a reference.
2. How long have you known (New Recruit)? (T rlarlner) is ggllng to bE e
e : : e =0 g0 an calling you; Please take their
3. IsHe/ S‘hc Hard W(frklng and Dlsa.p‘lmed. call its very important to me.
4. Is He/She Self-Motivated and Ambitious? Thank you!
5. Does He/She get along with everybody, fairly Outgoing?
6. Are you aware of any reason (New Recruit) could not be trusted with confidential financial matters or Sure,
to handle client funds? no problem!

Well (reference name) I'lllet (new recruit) know you had some great things to say and it sounds like he’s the type of

Thanks, | appreciate
it!

person we re looking for. Actually (reference name) our company is expanding so rapidly that were looking for a few

other people like (new recruit) . Let me just ask you, who else do you know that has those same qualities as (new

recruit) and may be open to a career change nght now?

Outcomes

l. Theyll be mterested. = Book them to an Interview or Business Open House

2. 'Theylll give you a warm referral. = then keep asking for names. Then Call the referral. (see other script)

3. They won’t be interested or know anyone. = then GO TO “Booking the K'1™

Booking the KT

One last thing though. Partof (new recruit’s) tramning is observing presentations. Since that’s the case, does (new
recruit) have enough credibility with you that we could get 20 to 30 minutes of your time for their traming so that you
could give them some feedback on what they are going to be doing?

Great, we are working with (new recruit) on (day) , could we meet with you then?

THANK YOU FOR YOUR TIME!"




Personal Reference Check

Reference Name:
Number:

Answers to questions:
1. 2 3.
Possible Recruit? “YES NO
Agree to an appointment? _ Date?

Date?

Warm Referrals:
)i

2
3
4.
b

Reference Name:
Number:

Answers to questions:
1. 2, 3.
Possible Recruit? YES NO
Agree to an appointment? _ Date?

Date?

Warm Referrals:

e

Reference Name:

Number:

Answers to questions:

1 2, 3

Possible Recruit? YES NO
NO

Agree to an appointment? _ Date?

Date?

Warm Referrals:
1
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Reference Name:

Number:

Answers to questions:

T T T T I I SO

Possible Recruit? OYES NO
Agree to an appointment?

Warm Referrals:

1.

2,

: f

4.

s.

Reference Name:

Number:

Answers to questions:

| Eames o CHNS. KON CHENEY SRR TR

Possible Recruit? OYES NO

Agree to an appointment?

Warm Referrals:

1

2,

3

4.

5.

Reference Name:

Number:

Answers to questions:

| PO LT PPN TR R S
Possible Recruit? YES
Agree to an appointment?

‘Warm Referrals:
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