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January Board Meeting Minutes
Sunday,1/4/2026 6:30 PM
In Person & via Zoom Meeting

Call to order: 6:30 PM

Roll Call: Officers: Tim, Carol, Kerri, Quannah, and Tonii
Board: Ana, Jan, Krystal, Diane, Sharvel, Virginia, Frank, and Summer
Excused: Leanne and Katrina

Treasurer’s Report: Tonii gave the report

Beginning balance expenses income Current balance
Checking: $14,936.58 $1,885.57 $500.00 $13,551.01
Savings: $4,402.76 - $.36 (interest) $4,403.12
Queens: $9,803.73 $0.00 $0.00 $ 9,803.73
Kinnard: $6,932.01 $500.00 $ .54 (interest $ 6,432.55

Total assets: $34,190.41

Motion to approve treasurer's Report as read, Sharvel 1st and Ana 2nd. M/C.

President's Comments: Tim

Discussed if the dates and time should remain the same for our board meetings on the 1st Sunday of each month
at 6:30 and it was determined that our board meetings will remain the same. Our By-Laws stipulate that our
General Meetings are the third Wednesday of each month and it was decided that the time of 6:30pm would
remain the same this year.

Discussion regarding our prices for membership as well as show fees which will be further discussed in the
meeting as well as by the 2026 show committee.

Tim reminded all of our board of directors the importance of ensuring that we are all following the “Code of
Conduct”.

Tim asked that everyone familiarize themselves with our By-Laws so that we can ensure that if there are areas
that we need to update we can bring them to the board for discussion. He also asked if at some point in time
would we like to implement a policy & procedure manual.

Standing Committees discussions: Per our By-Laws Article VIII

Show Committee-(President & 5 members) Tim, Carol, Tonii, Sharvel, Krystal, and Jan- It was decided that
membership and show fees will remain the same for this year, to encourage people to come and not have people
shy away from coming to our shows. In an effort to streamline and encourage everyone to use the pre-entry
system there will be a §5 penalty for entering the day of the show.

Membership Committee-(Secretary, Treasurer & 1 member) Tonii, Quannah, and open for 1 member

Public Relations Committee- (Secretary & 2 members) Tonii, Carol, and open for 1 member

Ways & Means Committee-(5 members) Virginia, Quannah, Kerri, Ana, (also open to general membership)
Entertainment Committee-(3 members) open for 3 members

Trail Rides- (trail boss) Carol



Parade Committee-(3 members) Tonii, also open to 2 from general membership

Chuck Wagon- (7 members) Take to the general membership

Scholarship Committee- (5 members) Tim, Quannah, Tonii, and (we need to revise the application to set a time
limit for disbursement of funds and verbiage to encourage more applicants with an equestrian or agriculture
background or goals.)

New Business: Tim

Those needing fingerprints are Leanne and Krystal. Tim will check with the park to get time and date as to when
they are doing them.

Discussion regarding the events this year and it was decided to keep the six events we do the same for this season-
Washington Poles, California Barrels, Single Pole, Two Barrel Cow Horse, Birangle, and Texas Barrels. This will
be presented at the general membership meeting on January 21st.

We are ok to pay our insurance in full; Tim will be getting a quote for payment.

All the awards have been ordered; Tonii will begin working on the embroidering. Summer is putting stickers on
all the over the rail feeders and paddle brushes. We will need to pay for the embroidery and the stickers and we
also need to reimburse Tim’s credit card the $4,966.03 for the awards that were ordered and paid for. We have
asked the Serrano FFA Alumni to cook the tri-tip and serve the meal of tri-tip, cheesy potatoes, green salad and
roll.

The tractor and water truck have been brought home to be worked on to stop the leaks in the water tank and to
service the hydraulics of the tractor.

Our Zoom & our website are coming up for renewal. Zoom will be $159.90 (auto 2/15) & our website is done in
2 different timeframes- 1st is 1/20 and the 2nd is 2/18.

We received clarification from Makayla regarding the barrel races for the upcoming season; there will be a “side
pot” for Hesperia Wrangler members only in an effort to encourage more memberships, also the possibility of a
5D instead of a novice class at a .7 instead of the traditional .5 which would put placing about the same but with a
bigger pot when looking at novice placings. The previous motion to move forward once we received clarification
on the changes, with these barrel races again, which was made at the December 2025 board meeting by Virginia
and 2" by Tonii the motion still stands as carried.

Move to closed session @ 7:15 Finished closed session @ 7:18

Tim is happy to report that all membership renewals have been approved.

Comments from the Floor:

Krystal- wanted to make sure that she let the board know that she is doing everything she can to attend the awards
banquet, however she does have a job that weekend, in Johnson Valley, and did let Tonii know immediately as
soon as the date was set for the banquet.

Carol- will be setting up our first trail ride of the year for either March 21° or 22" at Mojave Forks.

Motion to adjourn the meeting @ 7:47 Quannah 1% Summer 2" M/C



