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September General Meeting Minutes
Wednesday, 9/16/2026 6:30 PM
In Person & via Zoom Meeting

Call to order: 6:32 PM

Roll Call: Officers: Tim, Carol, Kerri, and Tonii
Board: Ana, Summer, Jan, Krystal, Diane, Sharvel, and Katrina

Excused: Leanne, Kerri, Quannah, Virginia, and Daryl
Absent:

* Treasurers Report:

Beginning balance expenses income Current balance
Checking: $19,697.33 $3,196.51 $2,499.00 $ 19,440.82
Savings: $4,405.65 - $ 0.40 (interest) $ 4,406.05
Queens: $15,558.81 $1,301.95 $0.00 $ 14,256.86
Kinnard: $8,853.60 $0.00 $ 0.80 (interest) $ 8,854.40

Total assets: $46,958.13
Motion to approve August General Meeting Minutes- Ana 1 and Ruthie 2™ M/C.
No questions or concerns about the September Board Minutes.

Communications: Tonii

e Wereceived a “thank you” card from Alyssa Burke, our 2025 Jr. Miss, for our sponsorship & support of her
competing and earning the Miss Rodeo Yucaipa title.

Chuck Wagon: Tim

e Thank you again to Shelby Collins for running our chuck wagon at the September show. We had $98 including

$24 in cash app but we need the receipt from Sherri for her picking up the soda & chips for us from Costco.
Trail Ride: Tonii for Carol

e  We had perfect weather for the 20 riders that initially rode out, and a small group came back together as one of
their horses was having some difficulties. It seemed like everyone had a fun time. They got their pictures taken in
front of the Yeti sign, which is always a big deal. If you haven't ridden up there, you have to get your picture in
front of the Yeti sign. And I think the process of having them fill out a Google form and pay before they got there,
if they wanted lunch, was a good plan. The other thing that worked out really well is Tim not having to cook and
the sandwiches worked out great. There were also several people that said that we didn’t charge enough at $10 per
person, so that might be something we think about in the future.

Queens: Lillyn/Kailynn/Tonii
o  We officially presented our Miss-Lillynn & Jr. Miss- Kailynn with their saddles at Victorville Motors on Monday.
Our photographer, Terri, was on hand to take photos with Billy Mack presenting the saddles and then we did
some additional photos with the rest of the VVMTRS family and our stock contractor, Shannon Finch as he was
there to present the “Thank You” for their support & sponsorship of the High Desert Rodeo.



e High Desert Rodeo- Our entire Hesperia Wranglers Queen court is excited about the High Desert Rodeo coming
up this weekend and it is sure to be an action-packed weekend. We also received our second pair of perpetual
chaps for our Miss with pink & purple so our current Miss Hesperia Wranglers, Lillynn will get to wear them for
the first time for the first performance of the High Desert Rodeo.

e Hesperia Days Parade-we are also excited about kicking off the weekend with the Hesperia Days Rodeo. We have
Sharvel’s boys carrying a “banner” in front of our rodeo sponsor flags, of which we have 8, followed by our
queen court and then those representing the club.

*Flag Team: Carol for Katrina
e Our chaps & the tripping collars for the flag team have arrived in time for the High Desert Rodeo so that the team
looks professional. We do still have a few raffle tickets left for the side of beef (there are two sides) to sell & we
will be drawing the winners at the rodeo.

Old Business: Tim
o Hesperia Lake update-we have sent a letter of demand to the Hesperia Recreation and Park District for them to
adhere to the 2005 contract.

New Business: Tim

o Hesperia Days Parade- Please let Carol know who is planning on riding.

o September Show recap- we did a great job making our gate calls, we are having issues ensuring everyone walks
in the gate before you start your run and we all need to remember that kindness goes a long way... small trailers
need to park in the overflow area where Tim parks his truck & trailer and you are required to clean up after your
horse...pick up poop & fill in any holes.

o High Desert Rodeo- if you don’t already have your tickets be sure to get some, you can get them from Apple
Valley Feed Bin. Graham Rock & Sand in Victorville or Feed Barn in Phelan or you can go to SBCFair.com or
they can also be bought at the gate.

e Complaints- Please direct them to Tim, do not interrupt or complain at the announcer’s booth.

Comments from the Floor:

e Tim- asked Ruthie what it was that she shouted as she was crossing the timing line & indicated that it was “shake
& bake” & we talked about the fact that it brought smiles & laughter.

e C(Catie- thought the show ran really well & Tim indicated that yes, it had gone pretty smoothly & we appreciated
all of those folks that stayed & helped pack everything up.

e Tim asked if there were going to be any other riders in the parade & Tonii asked if Sage would be there to ride &
possibly help carry a flag if needed & Sharvel said that Sage would be there.

e Summer- asked if Tonii was going to post anything about the parade & Tonii told her that she had posted all of
the expectations for the parade so she needed to know what it was that Summer was looking for & she said that
she wasn’t aware it had been posted.

e Flag Team- wanted to say goodbye to everyone.

Motion to adjourn the meeting @ 7:15 Ana 1% and Ruthie 2" M/C



