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August Board Meeting Minutes
Sunday, 8/2/2026 6:30 PM
In Person & via Zoom Meeting

Call to order: 6:31 PM

Roll Call: Officers: Tim, Carol, Kerri, Quannah, and Tonii
Board: Jan, Summer, Jan, Krystal, Diane, Sharvel, Virginia, and Daryl

Excused: Leanne and Katrina
Absent:

*Treasurers Report:

Beginning balance expenses income Current balance
Checking: $13,463.34 $1,844.01 $9,078.00 $19,697.33
Savings: $4,405.31 - $ 0.34 (interest) $ 4,405.65
Queens: $13,659.32 $1,951.32 $3,850.81 $ 15,558.81
Kinnard: $8,852.92 $0.00 $ 0.68 (interest) $ 8,853.60

Total assets: $48,515.39

Motion to approve treasurer's report with amendments - Tonii 1% and Virginia 2™- M/C.

Communications:

Scholarship recipients- we received communication from Mia Fogleman that she’s having difficulty getting
verification from VVC so as to be able to receive her $500 scholarship.

We received two thank you cards from the Serrano students, Ruby Quintana and Mia Fogleman, for being
selected as scholarship recipients.

Trail Ride: Carol

We are looking at Saturday, August 29" for the upcoming trail ride from Inspiration Point. We will sign up at
9am & ride out at 10am. Carol will create a “google” rsvp doc for $10 per person with sandwiches (some turkey
and some ham, not combined) and chips for the lunch following the ride, if they don’t rsvp & they show up they’ll
still be charged the $10 but they won’t have a lunch provided. We will have to figure out if there is a good time to
add the “glow stick” ride if not then we can always look at next year.

Queens: Tonii

Tehachapi Rodeo & Parade- August 14th & 15th we will need to stay in a hotel both nights and the reservation
has been made and we will need to reimburse Tonii’s credit card for a room for the queens.

The girls had their autograph photo shoot & I will be creating the thank you cards as well as magnets for
Lilly’s truck doors.

We need to send a check to Barstow Pro Rodeo Company in the amount of $1,159.95 for the second pair of
Miss chaps with pink & purple.

We need to have a meeting for official contract signings before the High Desert Rodeo. Quannah and Tonii will
review the contracts and make any necessary updates prior to having the contract signing meeting.



The queens have sponsored the Jr. Barrel Racing buckle for the rodeo- do we want a flag or use the club’s flag?
The Queen committee has agreed that we need to have a flag made for the queens to be run at the High Desert
Rodeo for sponsoring the Jr. Barrels buckle.

Flag Team: Tonii for Katrina

e We ordered custom chaps for the flag team so that they are here in time for the High Desert Rodeo so that the team
looks professional. We will need to reimburse Lee’s business credit card $1,636.25 for ordering the bulk of the chaps
with monies from the Flag Team fundraiser and submit a check in the amount of $416.50 for the two-youth pair of
chaps. The flag team currently has $1,045 in the club’s checking account and Katrina has approximately
$1,200 and there are roughly 40 raffle tickets ($55 each) remain unsold.

e Look at adding to the next agenda that we need to open a checking account for the flag team so that they have their
own money like the queens do and then they have a way of accessing their money. In the mean time the club will act
as a fiduciary agent for the team by collecting/holding the money from their fundraising and then reimbursing the flag
team to cover their cost of operations.

Old Business: Tim

Leanne & Krystal still need to be fingerprinted for their board positions per the HRPD, which we aren’t currently
doing business with, so this isn’t needed at this time.

New Business: Tim

HRPD Agreement- we received yet another new version of an agreement which again is still not what Tim
requested. On July 6, 2026 Tim requested that the HRPD give an extension of the 2024 agreement through the
end of December, 2027 so that the attorneys for the HRPD & our attorney can work out a new user agreement
which would ensure our season for the remainder of 2026 and all of 2027 along with the Hesperia Days Rodeo
for 2026 and 2027 could continue as planned. The HRPD and their attorneys continue to try to put a new
agreement into place. This latest agreement needs a more thorough review with our attorney and wants the
Hesperia Wranglers to pay for water and after reviewing the new master fee schedule for the parks there is no
mention of any other youth service agreements that are required to pay for water. There are fees for facility
rental, for Power Play Center, individual sports field rentals and for the arena rental it’s listed at $402 with a 4-
hour minimum and then $128 for each additional hour of use and if it’s a business for profit then it is $803 per
hour and $255 for each additional hour, but none of those fee schedules indicate any rental of the arena needs to
pay for water. There are other Youth Sports Partnership Use Agreements but they don’t indicate that they have to
pay to rent the field but they do have lights that they have to pay a reduced fee for, but they have lights which we
do not have and nothing indicates that they have to pay for water at the fields.
Once again this is a new user agreement, which is not what we asked for and that is why Tonii put the email out
on social media so that everyone could see the email that we had sent requesting that we asked for them to extend
the 2024 user agreement that they had extended for all of 2025.
Upcoming show- we will continue to hold our events at Pioneer due to still not having a user agreement with
HRPD.

1. Pioneer Equestrian- they offered to have us share a storage shed with RBM & Tim will be talking with

them regarding the shed and what would be needed to repair it.
2. Apple Valley Portables- rental of the porta potties is ongoing and therefore can be paid as an ongoing
expenditure.

Chuck Wagon- Tim will reach out to Shelby Collins about running the chuck wagon again for our August show.
The board discussed what kind of food or snacks since it has been so hot and it was decided that snacks would be
best so chips, granola bars and fruit cups could be good along with our normal drinks.
Hesperia Days Parade- Hesperia Days Parade entry has been submitted and we need to send $30 check to
Rockin Our Disabilities to pay for our entry fee.



Closed session: opened at 7:20 p.m. and closed at 7:29p.m.
o Tim was pleased to report that all new memberships received were approved.

Comments from the Floor:
e Discussion regarding the upcoming HRPD elections-
a) If we have more than one candidate that wants to run for a specific district we need to not support just
one. We need to ensure that we are not supporting any of the current incumbents.
b) Need to make sure that anyone we are supporting has a candidate statement in the candidates guide so
as to ensure that they are making a bigger impact when people are looking at who to vote for.
e Tim- there is another HRPD Board meeting coming up on August 12" and we need to continue to attend these
meetings in support of everyone that is having difficulty with the Park District.

Motion to adjourn the meeting @ 7:46 Quannah 1% and Virginia 2"- M/C



