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April General Meeting Minutes
Wednesday, 4/15/2026 6:30 PM
In Person & via Zoom Meeting

Call to order: 6:30 PM

Roll Call: Officers: Carol and Tonii

Board: Ana, Jan, Diane, Sharvel, Summer, Virginia, Daryl and Katrina
Excused: Tim, Quannah and Leanne

Absent:

Treasurers Report:

Beginning balance expenses income Current balance
Checking: $10,194.29 $3,180.00 $983.00 $7,997.29
Savings: $4,403.86 - $0.34 $ 4,404.20
Queens: $9,063.24 $560.00 $316.43 $ 8,819.67
Kinnard: $6,433.65 $0.00 $ .49 $ 6,434.14

Total assets: $27,655.30
Motion to approve March General Meeting Minutes Diane 1% and Tim J 2" M/C.
No questions or concerns about the April Board Minutes.

Communications: Tonii
e We received the bank statements and another scholarship application which was postmarked April 1st.

e Tonii received some very nice compliments from different riders new to our organization about how warm and
welcoming our members were to newcomers.

Chuck Wagon: Carol
e We are still hoping that someone will volunteer to run the chuck wagon this year, Tonii explained that when she was
growing up it was mandatory that everyone work a specified number of hours in the chuck wagon throughout the year.
Carol also reminded everyone that working in the chuck wagon does count for work hours and then it was also

expressed that because we moved the chuck wagon’s placement whoever is working can actually watch the arena
riders.

Trail Ride: Carol

e We didn’t have a spring trail ride because it seemed like it was too costly. We do know now that Inspiration Point is
open again so she will be going to ride it and check it out and once she determines if it looks like it’s going to be good
again then she will start looking at dates for a summer trail ride.

Queens: Tonii
e Needles Rodeo- although Krystal faced some challenges, she did a great job representing us.
e First show- Krystal presented our American Flag really well at the show, despite the gale force winds.

e Pageant-our applications are still open until April 30" and we currently have 4 Miss contestants, 1 Jr. Miss, 2 Petite
Miss and 1 Sweetheart.



e Cattle Drive Fundraiser- we are looking forward to our upcoming cattle drive fundraiser this Saturday and we have
over 20 riders that have rsvp’d. We will once again have the photography class following along so we are looking
forward to seeing the photos that they capture again this year.

e Mojave Narrows Barn ribbon cutting- our queens have been invited to attend the ribbon cutting for their newly
finished barn and Krystal and Tonii will be attending to represent us on April 30™.

® Queen Clinic- On Saturday May16th at our Queen’s Clinic the girls will work with our stock contractor in the morning
& with Kristina Phipps in the afternoon for horsemanship & on the 17th they will work with Quannah on Public
Speaking & Modeling and then with Cheyenne for Hair & Makeup followed by headshot photos after 3pm with Terri.

e Norco Horseweek Rodeo-our Jr. Miss- Alyssa, Young Miss- Ashlyn and Petite Miss- Annabelle will be representing
us at the Norco Horseweek Rodeo this coming weekend.

Old Business: Carol
e Membership packets are still available on the website- Family is $50 for the first five people & $10 for each additional-
Individual is $40 *Please return the membership form with your signed Code of Conduct.

New Business: Tim

e Hesperia Lake update-Tim and Quannah are attending the Hesperia Recreation and Park District Board meeting this
evening to represent us and speak about the fact that we still don’t have access to the Val Shearer Arena as Hesperia
Lake Park remains closed. We did find out on our way this evening that there was a “soft” opening at the lake this
afternoon, however their post on social media indicates that the Lake store, fishing, equestrian center and John Swisher
Center remain closed during this time. We did receive a picture of the arena which looks like they took a gannon of a
tractor and ran it across the dirt and it appears that we may have to do some rock removal and a work day/weekend the
first weekend of May to help get our arena back in shape for our May show.

e April show recap- we had a great day and a great show with 54 riders and we are so very thankful again for Kristina
and Tom of Pioneer Equestrian Center for their generosity in hosting our first show of the season.

1. Warm up area & foot traffic-the Pioneer Equestrian warm up area goes directly into the arena and we need to be
mindful about our little ones getting ready to ride but our lead line folks need to make sure that they are staying
close to the rail going into the arena and not standing in the middle of those riders trying to warm up their horses.

2. Cleaning up after ourselves-we did a great job of cleaning up after ourselves. Reminder, that no matter where we
are please pick up your manure and any trash. Thank you all for being considerate guests.

3. Parking & overflow-the overflow parking is a great place for smaller vehicles to park and leaves more room for
larger vehicles. Don’t drive between the barns. Overflow parking is not for lunging your horses.

4. Paying attention to signage-read the signs. If the sign says not to ride beyond the sign, then stop and turn around.
Be respectful of the facility and their boarders.

5. Round Pens- we are not renting the entire facility only the arena and “warm-up” area so please be respectful of
this and do not use their round pens.

e Complaints- Please direct them to Tim.

Comments from the Floor:

e Krystal- asked if there is a specific area designated for lunging and can we look into that should we need to use their
facility again in the future then this way we are aware.

e Makayla- wanted to let everyone know that Kristina of Pioneer Equestrian Center complimented the Hesperia
Wranglers as we were great with cleaning up after themselves.

e Jennifer-asked if there was room for two more people for the queen’s cattle drive. Tonii said she would have to talk to
Tim since she had already given him the headcount and he had purchased the food.

e (Carissa- asked when sponsorships are due and Carol and Tonii confirmed that they are due no later than the July show.
Carol and Tonii also let everyone know that if they do not turn in their sponsorship forms with their sponsorship monies
then you will not get any awards.

Motion to adjourn the meeting @ 7:03 Carissa 1% and Virginia 2™ M/C



