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January General Meeting Minutes
Wednesday,1/21/2026 6:30 PM
In Person & via Zoom Meeting

Call to order: 6:31 PM
Roll Call: Officers: Tim, Kerri, Quannah, and Tonii
Board: Ana, Jan, Krystal, Diane, Sharvel, Virginia, Frank, Summer and Katrina

Excused: Carol and Leanne

Treasurer’s Report:

Beginning balance expenses income Current balance
Checking: $14,936.58 $1,885.57 $500.00 $13,551.01
Savings: $4,402.76 - $.36 (interest) $4,403.12
Queens: $9,803.73 $0.00 $0.00 $ 9,803.73
Kinnard: $6,932.01 $500.00 $ .54 (interest $ 6,432.55

Total assets: $34,190.41
Motion to approve November Meeting Minutes Kerri Latham 1°* and Jan 2™ M/C.
No questions or concerns about the January Board Minutes.

Communications: Tim & Tonii
e Tim wanted to let everyone know that due to the rain damage at Lime St Park, the staff is currently in the Mojave
Rooms, and that is why we are starting the year off with a ZOOM only meeting. The Hesperia Lake Park is still
currently closed as they are still trying to clean the sand from the storms out.
e We received our bank statements and our annual business license.

Chuck Wagon: Tim
e We really need someone to take the chuck wagon over. Tim is not opposed to continuing to purchase the food but
we need someone to volunteer to run it or we are going to have to look at not having the chuck wagon or finding
someone to come in with an approved food truck but we do know that will increase prices.

Trail Ride: Tonii
e Carol and Tonii have been looking at some dates for our first trail ride of the year and would like to have it at
Mojave Forks in March but will need to look further into what dates are available.

Queens: Tonii
e Krystal- let everyone know about her and our Petite Miss- Annabelle attending the 3™ annual San Diego Rodeo,
on January 17" & 18", at Petco Park. They had a great time representing us and talking to fans about the sport as
well as being part of the “Kid’s Fun Zone” on Sunday.
The first big event our Queen’s have coming up is of course our Year-End Awards banquet on February 7™.
We will be working on updating our applications and setting our dates for our 2026 pageant so keep watching for
our updated information for those of y’all that might have little girls interested in competing.



e We are also looking at dates for our 2" annual cattle drive fundraiser after receiving so much positive feedback
last year. We are also looking at dates for our 2 day clinic where we will have our stock contractors working with
the girls along with different clinicians for horsemanship, public speaking, interviews and hair/makeup.

Old Business: Tim
e Awards banquet- is on February 7th at Quail Valley Middle School (10058 Arrowhead Rd. Phelan 92371) & 10
am-5pm, including set up & cleanup. Serrano FFA Alumni will be cooking the tri-tip and we will also have,
cheesy potatoes, rolls and salad- $15 per person and kids 5 & under eat free. Please make sure that we get your
headcount by this Friday, January 23rd by 5pm so that there is enough food.

New Business: Tim

e Standing Committees- please comment or email us any committees you’re interested in being on & Tim will
appoint as per our By-Laws.
a) we need one more person for our Membership committee; two more for our Public Relations; five for Ways &
Means, which Virginia & Kerri usually do a great job raising money for us; three members for entertainment;
Carol is the trail boss; three people for the Parade committee; chuck wagon is supposed to have seven people and
there is supposed to be five members for the Scholarship committee which includes the President, Treasurer and
Secretary.

e Membership packets are available on the website- Family is $50 for the first five people & $10 for each
additional- Individual is $40 *Please return the membership form with your signed Code of Conduct.

e Events/Show rules- after the board discussion we will leave our events the same as last year & we will add a
$5 late fee to anyone that enters the days of the show. Any concerns with show rules please let us know now
so that the show committee can address them at their meeting.

Complaints- Please direct them to Tim or Frankie.
Don’t forget that those of you that have High School Seniors our William Kinnard Scholarship application due
date is April 1st.

Comments from the Floor:

Katrina & Tonii- flag practice went well. We have started our own flag team as a way to allow some of our younger kids
to be involved as well as encourage more memberships. We are looking for sponsors for chaps to ensure that our team
looks professional wherever they go and this way we will also have people ready to carry our rodeo sponsor flags in the
parade and not have to scramble looking for bodies like we did this last year, although we were really proud of Sage for
stepping up at the parade and carrying a flag for the very first time.

Tonii-the board has agreed to work with Rockin BM Barrel Races again this year. They too have wanted to make some
changes that will hopefully encourage more memberships as well by having a “side pot” for Hesperia Wranglers members
only.

Jeff- has a loader that he said he is willing to bring to help get the arena prepared for our upcoming season once we are
allowed to get in at Hesperia Lake.

Motion to adjourn the meeting @ 7:02 Quannah 1% and Scott 2" M/C



