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October Board Meeting Minutes
Sunday,10/5/2025 6:30 PM
In Person & via Zoom Meeting

Call to order: 6:30 PM

Roll Call: Officers: Tim, Carol, Kerri, Quannah, Summer and Tonii
Board: Ana, Diane, Sharvel, Frank, and Daryl

Excused: Leanne, Jan, and Virginia

Absent:

Treasurers Report:

Beginning balance expenses income Current balance
Checking: $20,732.16 $ 644.23 $ 1,584.00 $21,671.93
Savings: $ 4,401.65 - $ .37 (interest) $ 4,402.02
Queens: $12,111.06 $2,323.37 $ 0.00 $ 9,787.69
Kinnard: $ 6,930.22 $ 0.00 $ 0.63 $ 6,930.85

Total assets: $42,792.49

Motion to approve treasurer's Report with the correction to the queen’s income actually being their
expenses -Diane 1% and Ana 2™ - M/C

Communications:
o  We received our “thank you” letter for our sponsorship of the Hesperia Days Rodeo.
e We also received the certified mail receipt with the signature.

Trail Ride: Carol
e  We will start looking for dates for our “fall” ride after the month of September is over.
Queens: Tonii
e Our queen and court did an outstanding job representing us at the Hesperia Days Parade and
Rodeo. I want to say thank you to Krystal for her being flexible and willing to step in and for
doing a fantastic job at both performances to present the American flag after the initial
presenters weren’t available.
o We were also very well represented at all three performances of the San Bernardino Sheriff’s
Rodeo and at their kickoff concert. It was a little disappointing for our little ones that attended
the Friday night performance as they weren’t introduced until during Happy Trails so it was
really late for them.
o  We need to reimburse Tim’s credit card for an additional $194.40 for the Queen’s second
night of the hotel room at Tehachapi because Tonii accidentally only calculated one night.



Old Business: Tim

We still need to have a couple of our board members to be fingerprinted.

New Business: Tim

Hesperia Days Parade- we won 1st place in the parade but would like to have had more riders &
hope to have more for the Victorville Christmas Parade.

Update for the October show- go back to sign up at 8am & ride at 9am, we would like to remind
and encourage everyone to continue to use the pre-entry system as it does make the day flow
better. Tim did say that he had seen something for the board to think about for next year that there
was a group that in an effort to keep people doing the pre-entry they charged an additional $5 for
those that entered the day of the show.

Nominating committee- need 5 members, two from the board and three from the membership.
Tonii volunteered along with Kerri and Ana to be on the committee from the Board so we will
need to have another two from the general membership.

We need to place a ribbon order, but it will not be here before this month’s show, Tim asked if we
wanted to keep the ribbons the same and everyone agreed to that. We will be placing an order so
that we have plenty of ribbons for the November show and to start the 2026 show season with.
We need to start looking at what we want & start ordering year-end awards and Ana, Carol,
Sharvel and Tonii will start looking at what we want to give for this year.

Halloween Playday- do we want to have the play day again this year? Everyone felt that it is a
good thing, especially because it allows some of our folks and children that don’t ride to
participate. The entry fee will again be a bag of candy and we will have a costume contest, egg &
spoon race, the barrels that have different crazy drinks, boot scramble, bobbing for apples and
Tonii also suggested that we have a pumpkin carving contest.

Closed session:

Opened at 7:01 pm and closed at 7:06pm

Comments from the Floor:

Carol- all is good and is looking forward to actually being able to set a date for the next trail ride.
Daryl- was very impressed with how professional our queens represented us at the rodeo. This
was his first time attending the Hesperia Days Rodeo and it seemed to be very impressed and
good job to everyone that had a hand in it.

Kerri- our queens did a great job representing us, Tim & Tonii did a great job representing us and
she thought that the program book we did turned out great.

Summer- doesn’t have a whole lot but would like to ask for prayers for her nephew as he was in a
bad motorcycle accident again.

Tonii- wanted to let our board of directors know about the rodeo committee and our stock
contractor had a buckle made for Tim for being the Outstanding Committee Member and
congratulate him once again for his hard work not just for our organization but for the rodeo too.
Frankie- asked about the rodeo and where the ticket money from the ticket sales goes to and we
let him know that the money goes to the HARD Foundation youth scholarships and programs.

Motion to adjourn the meeting @ 7:29 Frankie 1% & Carol 2™ — M/C



