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March Board Meeting Minutes
Tuesday, 3/24/2026 6:30 PM
In Person & via Zoom Meeting

Call to order: 6:31 PM

Roll Call: Officers: Tim, Carol, Kerri, Quannah, and Tonii
Board: Ana, Leanne, Jan, Krystal, Diane, Sharvel, Summer and Katrina
Excused: Virginia

Back-up Arena:

We have secured the Pioneer Equestrian Facility (formerly known as Hidden River Ranch) as a back up should
our Val Shearer Arena inside Hesperia Lake Park still not be open to the public. We currently have 17 days before
our scheduled show on April 11%.

The owners, Kristina and Tom, have agreed to work with us in regards to the charges and will allow us to use
their arena for our first show in exchange for the work to further prepare the facility for use. Tim spent all day
Sunday working on getting the area for parking cleared and we will need to ensure that everyone parks in an
orderly manner so as to have enough parking. Krystal suggested that we encourage our members and riders to
carpool as much as possible to help with the parking situation.

They have their own water truck and a tractor and they are also allowing Tim to bring our personal tractor to rip
the ground on Saturday to start prepping it for use.

They have requested that we also help with the rock removal in the arena this coming weekend as their de-rocker
has removed the bigger rocks so now there are only the smaller rocks that the machine will not actually pick up.
They are also requesting that their folks that board their horses at the facility come out to pick up rocks on Sunday
as many of them are also involved in the San Bernardino County Fair which has an event on Saturday.

They do not have an announcer’s booth but they do have a platform that we can put a pop up on to try to protect
our office equipment from the sun.

Kerri suggested that we encourage folks to attend the Hesperia Recreation and Parks Board meeting again on
Wednesday, the 25" to determine if there is any possibility that our arena will be accessible prior to our April
show and then we request our members to attend the “de-rocking” event this Sunday. Quannah also indicated that
the HRPD needs to give us a set date with definitive information regarding the status of Hesperia Lake Park.
Everyone agreed that we need to get better information regarding our arena but that we definitely need to have a
show this coming month or we are going to start losing our membership. Tim did indicate that even if we are told
at the HRPD meeting that the Lake will be opened in time that he will still go out this Saturday and Sunday to
ensure that we continue to assist Kristina and Tom with getting their arena ready for hosting events since they
have been kind enough to offer to work with us while we are displaced.

Motion to adjourn the meeting @ 7:00 Quannah 1st Sharvel 2"I- M/C



