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December Board Meeting Minutes
Sunday,12/7/2025 6:30 PM
In Person & via Zoom Meeting

Call to order: 6:30 PM

Roll Call: Officers: Tim, Carol, Kerri, Quannah, Summer and Tonii
Board: Ana, Leanne, Jan, Diane, Sharvel, Frank, Allen and Daryl
Excused:

Absent:

Treasurers Report:

Beginning balance expenses income Current balance
Checking: $23,483.93 $10,083.35 $ 1,536.00 $ 14,936.58
Savings: $ 4,402.36 - $ .40 (interest) $ 4,402.76
Queens: $9,787.69 $ 436.90 $ 452,94 $ 9,803.73
Kinnard: $ 6,931.38 $ 0.00 $ .63(interest) $ 6,932.01

Total assets: $36,075.08
Motion to approve treasurer's Report -Diane 1% and Virginia 2™ - M/C

Communications:
o  We received our post office box annual renewal of $234.00.

Trail Ride: Carol

e  We are thinking about either March 21% or March 22" at Mojave Forks. There have been
some changes to the “forks” as they are now changing the gate code weekly to help eliminate
all of the random folks from being there that don’t have any real business being there,
throwing their trash around and leaving the gate open.

Queens: Tonii

e The girls did a great job decorating our float, we appreciate all of large float items that Krystal
brought; from her 8-foot-tall Santa Claus to her life size reindeer. It was a fantastic float, with
our Miss-Krystal, Jr. Miss-Alyssa, Young Miss-Ashlyn and Petite Miss-Annabelle, along with
one Lead Liner, Hailey and Annabelle’s younger brother Ezequiel. It was disappointing that
we were asked about not riding horses at the November general meeting and we moved
forward with that, yet we only had 2 members that rode on the float that weren’t queens.

e We still have our 2026 Queen’s Calendars on sale for the reasonable price of $5 each and they
make great stocking stuffers and they have all of our show dates & general meeting dates in
them. The girls have been so busy selling the calendars that we need to order more as we don’t
even have enough for Victorville Motors at this time.

e The Hesperia Christmas Tree Lighting is this coming Saturday, December 13" and Tim and
Tonii received an official invite this year via email.



e The jackets for the Queen’s have been received so Tonii will be working on the embroidery
design update so that she can get them all embroidered.

e We will be looking at dates for our 2" Annual Queen’s Cattle Drive Fundraiser since it was
such a hit this past spring and we will also be looking at dates for our annual clinic which we
are revising a little bit more to involve our stock contractors so that our attendees and our
queens are even more aware of how to promote the sport in the best light possible.

Old Business: Tim
e None at this time.
New Business: Tim

e Awards Banquet- we will be at Quail Valley Middle School again this year on February 7. We
will have arrivals begin at 10:00 am, eat at 11:00am and start the awards at noon. Ana, Carol,
Sharvel & Tonii have been busy ordering awards and are down to the last 6 or 7 individuals and
we can consider the awards a wrap and we can move onto our food and decorations. Tim is will
be speaking with Serrano FFA to see if they might be interested in catering our banquet this year,
which we are hoping will encourage more of our FFA members to apply for our scholarship in
the Spring.

e We placed a ribbon order with McLaughlin Ribbons so that our ribbons for next year are here the
end of this month which came to $1,270.00 for 525 ribbons. This amount will need to be
reimbursed to Tim’s credit card.

e  We will be having another “flag team” tryout for those of our folks that weren’t able to make the
first tryout and this way they can become members the beginning of the year. This will also
ensure that everyone has the opportunity to become a member and is eligible to represent us at
different events.

e Rockin’ BM barrel race-Makayla sent a proposal to continue our combined efforts bringing barrel
races to our local area. The proposal requested to have races in March, April, May, June, October
and November and avoid our two hottest months of July & August. They also suggested that they
drop the Novice class and offer a Hesperia Wranglers “members only” side pot to hopefully
encourage more members to attend. They also indicated that they would possibly be making some
changes to the layout to better serve the riders. Virginia made the motion to move forward with
continuing these Rocking BM barrel races with clarification as to what the “changes” to the
layout would be & Tonii 2™ the motion- M/C.

e We have incurred postage expenses for mailing our large checks for awards “priority” so as to
ensure that we have tracking on these checks ($50.50) & Tonii has paid them along with
purchasing some raffle & silent auction ($51.92) items totaling $111.42. Quannah made the
motion to reimburse Tonii and Virginia 2™ the motion- M/C.

Closed session: N/A

L]

Comments from the Floor:

e Carol- suggested that if we cannot get more commitment for our trail rides and parades then
maybe we don’t spend the money or time organizing them. It has been suggested that we utilize a
pay in advance system for our trail rides so that we aren’t continuing to lose money.

Motion to adjourn the meeting @ 7:07 Quannah 1% & Virginia 2™ — M/C



