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February General Meeting Minutes
Wednesday, 2/18/2026 6:30 PM
In Person & via Zoom Meeting

Call to order: 6:31 PM

Roll Call: Officers: Tim, Carol, Kerri, Quannah, and Tonii
Board: Ana, Jan, Diane, Sharvel, Frank, and Katrina
Excused: Kerri, Leanne, Krystal, and Virginia.

Absent: Summer

Treasurer’s Report:

Beginning balance expenses income Current balance
Checking: $13,551.01 $5,427.31 $195.00 $8,318.79
Savings: $4,403.12 - $ $4,403.12
Queens: $9,803.73 $0.00 $0.00 $9,803.73
Kinnard: $6,432.55 $0.00 $ $ 6,432.55

Total approximate assets: $28,958.19
Motion to approve January Meeting Minutes Frankie 1** and Carissa 2™ M/C.
No questions or concerns about the February Board Minutes.

Communications: Tim & Tonii
e Unfortunately, at this time Tonii has been under the weather and unable to get the mail.

Chuck Wagon: Tim
e We are still hoping that someone will volunteer to run the chuck wagon & he stated that we would still be willing
to purchase the food and reminded everyone that if you are running the chuck wagon that is considered your work
hours.

Trail Ride: Carol
e We are going to put out a “Google sheet” to determine interest in a trail ride on March 21 at Mojave Forks. Carol
has spoken with a park ranger and they have changed things in an effort to keep the park in good condition and
will require a $15 per truck load fee, unless you already have a pass, so we will encourage everyone to carpool.
Tim suggested that Carol reach out to determine if there is a “group” discount or a discount for non-profit groups
which Carol said she would look into.

Queens: Tonii
e Our Queens have been invited to be part of the 1st anniversary celebration of the Phelan Starbucks on February
27th.
e We received an invitation for our Miss, Jr. Miss, Young Miss & Petite Miss to attend the Needles Rodeo April 3rd
& 4th.



e We also received an invitation for our Queen’s to attend and help with the live auction again this year at the
annual Barn Bash at the San Bernardino County Fair Grounds.

e  We have set the date of April 18th to host our Cattle Drive Fundraiser this year.

e Our pageant applications should be ready soon as we’ve been reviewing them. We have set our clinic dates for
May 16" & 17" and our pageant dates are going to be June27th & 28"

Old Business: Tim

e Awards banquet- was a success and we want to thank the Serrano FFA Alumni for preparing the meat and
serving along with Kim & Brad from Clarkie’s Diner for the preparing the salad.

New Business: Tim
e Show Rules- Carol made the motion to accept the show rules with the changes that were discussed and Quannah

2" —M/C

a) On page 1 regarding year-end award qualifications, we added that all work hours are assigned and that you
must attend at least half (2) of the required 4 meetings in person

b) Rule#1- verbiage added to indicate that videos will not be accepted as evidence.

¢) Rule #9- added that the gate person will have a timer/stopwatch to start when we call the rider’s name.

d) Rule #13- Riders, and those assisting riders or coaching in the arena, must have a long or short-sleeved shirt
or a collared, sleeveless shirt, as well as denim jeans and closed toed shoes. Riders and coaches in the arena
out of dress code will result in the rider getting a no time for the event.

e) Rule #17- Show related complaints, not pertaining to Rule #1, must be submitted by email to the club email
within 48 hours of a show. Complaints sent to board members will not be addressed. Hesperia Wranglers’
Board has thirty days from submission to respond to the complaint.

f) Rule #22- verbiage added to indicate that any rider under the age of 18 will be required to wear a SEI
approved helmet at all times when mounted whether or not the rider is in the arena. The helmet must be
correctly fitted and buckled when the rider is mounted.

g) Rule#28- Parents/coaches will be permitted in the arena for the Lead line class. Only one coach will be
permitted in the arena for Lil Wranglers and Novice class riders. No coaches will be permitted in the arena
for any other classes.

h) Rule#29- verbiage added to include, Little Wranglers riders may be moved into Novice or their age group
after they have been in Lil Wranglers for two years.

i) We added the Office Fee: $5.00 if entry is not received by noon the Friday prior to the show.

o Membership packets are available on the website- Family is $50 for the first five people & $10 for each
additional- Individual is $40 *Please return the membership form with your signed Code of Conduct.

o First show- March 14th (24 days including day of show)-arena status is still currently unavailable but Tim is
continuing to stay in contact with our liaisons so that we can get to arena prepping as soon as possible.

e Complaints- Please direct them to Tim or Frankie.

o Scholarship-Don’t forget that those of you that have High School Seniors our William Kinnard Scholarship
application due
date is April 1st.

Comments from the Floor:

Alyssa- super excited about the upcoming cattle drive and of course more of Tim’s cheesy potatoes.

Motion to adjourn the meeting @ 7:05 Quannah 1* and Diane 2™ M/C



