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August General Minutes
Wednesday,8/21/2024 6:30 PM
In Person & via Zoom Meeting
Call to order: 6:32 PM
Tim led us in the Pledge of allegiance.
Roll Call: Officers: Tim, Scott, Summer, and Tonii
Board: Ana, Jan, Sharvel, Liz, Virginia, Kerri, and Frankie

Excused: Carol, Quannah, Diane and Coby

Treasurer’s Report: Tonii gave the report

Beginning balance Expenses Income Current Balance
Checking: $13,323.38 $1,250.00 $5,371.00 $17,444.38
Savings: $4,396.52 - $0.36 (interest) $4,396.88
Queens: $10,745.62 $1,809.32 - $ 8,936.30
Kinnard: $7,265.11 - $789.95 (interest) $ 8,055.06

Total assets: $38,832.62

Motion to approve July meeting minutes Ana made the motion and Virginia 2" - M/C.
No questions or concerns about the August Board minutes.

Communications: Tonii
e Bank statements- we received our bank statements today.

Chuck Wagon: Tim
e Going over the chuck wagon numbers we had a total income of $274.00, expenses were $108.31 so we had a
profit of $165.69. We made a few changes, and we are now waiting for an order before cooking so as not to waste
any food and that seemed to help. Tim thanked the Meza family for stepping in and helping.

Trail Ride: Tonii Summer
e Carol and Tonii are trying to find a date for a Wrightwood trail ride, again this year, that doesn’t conflict with any
other events that we have.

Queens: Leanne & Tonii
e We had our photo shoot for the front and back cover of our 2025 Queen’s calendar and we are selling the calendar
ads now.
e Tehachapi was tons of fun; out of all visiting royalty our queens were the only ones on horseback for the
Tehachapi parade.
e Tonii indicated that she was extremely proud of all of our girls and how they represented the club all weekend.
She was extremely proud of Leanne and Lilly for being the only ones to stop and let a handicap child pet their



horses during Happy Trails.

Old Business: Tim

Encourages everyone to continue signing up for work hours when submitting your entry forms as it seems to be
working well and helping the shows run smoothly.

New Business: Tim

August Show- will be back to sign up at 7 AM ride at 8 AM starting with the opening ceremony but want to
encourage everyone to continue signing up ahead of time to save time at the show.

Hesperia Days Parade-please let us know who wants to ride and who wants to be in the wagon because we’d like
to have a good turnout of membership.

Rodeo- still looking for volunteers to help in various areas you will need to contact through email or the facebook
page to sign up.

Communications from the floor:

Lizz-offered to help with numbering the flags again this year for the rodeo.

Summer- Would like to continue to start at 7AM as long as it is hot.

Scott- would like to remind people to stay kind and not respond rudely to board members when you are asked not
to do something/ change something you are doing. Tim also reminded everyone that we are here to have fun and
don’t get upset, our rules are to keep everyone safe, so please take a breath and move on with the day.

Motion to adjourn the meeting @ 6:59 Tonii 1% and Virginia 2" — M/C



