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November Board Meeting Minutes
Sunday,11/2/2025 6:30 PM
In Person & via Zoom Meeting

Call to order: 6:30 PM

Roll Call: Officers: Tim, Carol, Kerri, Quannah, Summer and Tonii
Board: Ana, Diane, Sharvel, Frank, and Daryl

Excused: Leanne, Jan, and Virginia

Absent:

Treasurers Report:

Beginning balance expenses income Current balance
Checking: $21,671.93 $ 0.00 $1,812.00 $ 23,483.93
Savings: $ 4,402.02 - $ .34 (interest) $ 4,402.36
Queens: $9,787.69 $ 0.00 $ 0.00 $ 9,787.69
Kinnard: $ 6,930.85 $ 0.00 $ .S3(interest) $ 6,931.38

Total assets: $44,605.36
Motion to approve treasurer's report as read-Tonii 1% and Kerri 2™ - M/C

Communications:
e None at this time

Trail Ride: Carol
e We are looking at either Saturday, November 22" or Sunday, November 23™ and will possibly
be riding out of Mojave Narrows.
Queens: Tonii
e The girls did a good job with our October opening ceremonies.
e Krystal, Alyssa & Ashlyn had a great time representing at the 108th San Bernardino County
Farm Bureau Meeting and did a fantastic job speaking about our organization.
e Our 2026 annual Queen’s calendar will be going to the printer on Monday and we will
determine the cost of them once we have the total for printing. We are hoping to have the out
for sale no later than Thanksgiving this year.

Old Business: Tim
e None at this time.

New Business: Tim



e Awards Banquet- we are looking at either January 24", 31 or February 7". We will have arrivals
begin at 10:00 am, eat at 11:00am and start the awards at noon. Tim will be speaking with the
Serrano FFA about having them cater the meal of tri-tip, beans, salad and roll to determine if it
will be cost effective and Tim would be making the cheesy potatoes. Our awards committee, Ana,
Carol, Sharvel and Tonii have already been working on our budget and selecting awards. Carol
will be contacting Corriente Saddles to get the four saddles noted and will be getting the names to
them on Monday following our show this coming Saturday.

e Elections- the secretary & corresponding secretary are now combined so we will be adding that
former officer position to the board of directors’ positions.

e We placed a ribbon order with McLaughlin Ribbons, but they couldn’t get our ribbons done
before the end of season so suggested we contact Hodges Badges and we ordered generic 1st-3rd
so we had for this last show & need to reimburse Tim’s credit card $138.35. Tonii will be
contacting Michelle with McLauglin Ribbons to ensure that they are moving forward with the
order we placed so that we will have our custom ribbons for the 2026 show season.

e  We had our flag team try outs on November 1st & we will schedule one more date for those that
weren’t able to make it but we currently have nine young ladies and women that tried out and
they looked good.

Closed session: N/A

Comments from the Floor: N/A

Motion to adjourn the meeting @ 7:14 Quannah 1% & Diane 2" — M/C



