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September Meeting Minutes
Wednesday, 9/17/2025
In Person & via Zoom Meeting

Call to order: 6:30 PM

Roll Call: Officers: Tim, Carol, Quannah, Summer, and Tonii
Board: Ana, Leanne, Sharvel, Virginia, Frank, and Allen
Excused: Kerri, Leanne, Jan, and Daryl

Absent:

Treasurers Report:

Beginning balance expenses income Current balance
Checking: $17,761.16 $1,300.00 $4,271.00 $20,732.16
Savings: $ 4,401.26 - $ .39 (interest) $ 4,401.65
Queens: $7,981.06 $ 30.00 $ 4,160.00 $12,111.06
Kinnard: $ 8,629.46 $2,000.00 $ 300.76 $ 6,930.22

Total assets: $44,175.09
Minutes:
Motion to approve August general meeting minutes Virginia 1t and Frank 2" - M/C.
No questions or concerns about the September Board Minutes.

Communications: Tonii -None at this time
Chuck Wagon: Tim
e Show expenses $146.00, sales were $140.00 which resulted in a $6 loss. We really do need to have
someone as a designated cook so that Tim or Frankie can be in the arena as the arena steward
watching all of the runs to ensure we aren’t missing anything, Kimberlee let us know that Brad will be

at the October show and can cook again.

Trail Ride: Carol
o  We will look for dates, for our “fall trail ride” after the month of September is over.

Queens: Tonii
e Our queen and court were super busy during the month of August with the National Night Out, three

rodeos on the three different weekends, a parade in Tehachapi and the Intergenerational Dinner.
e The queens are all excited about the upcoming Hesperia Days Rodeo and Hesperia Days Parade.
e The girls are looking forward to attending the San Bernardino Sheriff’s Rodeo the weekend after our

rodeo.

Old Business: Tim
e Complaints- Please direct them to Tim.
e Hesperia Days Rodeo is coming up and we will be needing volunteers.



e Ifanyone knows anyone interested, we still have club and rodeo sponsorships available.

New Business: Tim
e Recap of the most recent show-

a) Remember that complaints go to Tim & remember that Rule #1 is our show rules states that the
Show committee/arena judge/Board of Directors decisions are FINAL. Rider may dispute any
calls made but MUST DO SO PRIOR to leaving the arena. NO DISPUTES HANDLED AT THE
SHOW BOOTH. Based on the incident that occurred at the show we need to review the Code of
Conduct- we need to remember that we are all volunteers and it is important that we do not take
our frustrations out on those volunteering. The most important items being #7- Use profanity,
racial comments, demeaning language or inappropriate physical gestures or comments in any
venue. This includes, but is not limited to, public events, emails, and/or social media of any type,
and #8 Verbally attack or abuse any person, such as using profanity, racial comments, demeaning
language, or comments that can be degrading. Keeping in mind that the Code of Conduct does
stipulate Upon violation of any of the above articles of the code of conduct, Board members are
required to immediately suspend the individual from further involvement and report actions to
the Hesperia Wranglers President. Such person shall remain suspended until the Board has
considered his/her case. Carol did ask if the rider isn’t supposed to talk to anyone in the booth
who should the rider talk to and Tim said that had he or Frankie had been in the arena then the
rider could have approached either of them.

b.) Reminder, we do not have an alley and you need to walk into the arena before beginning your

pattern.

c.) We all need to remember that when your class is called you need to be ready and everyone needs
to do their part.

d.) Please remember to clean up after you load your horses, fill in your holes and if you’re cleaning
out your trailer please put it in the dumpster.

o Hesperia Days- Tim would like to make the parade a mandatory event so that we had a large group of
riders and a good showing of our membership. This is your final chance to get your name on the list
for riding in the Hesperia Days Parade, as of right now Melanie Loyd and Kerri Rodriguez have
reached out for Bristol & Barrett and Lybertie & Natalie to ride and they would walk with their
children. We also still need people to carry our rodeo sponsor flags in the parade.

e Presented the proposed amendment to the By-Laws which would merge the Secretary and
Corresponding Secretary positions into solely the Secretary, which will be voted on at the
October General meeting, and the new position would have the following duties:

1. To keep separate books of the minutes of the general meetings and the meetings of the
Board of Directors.

. To give due notice of the time and place of all regular and special meetings.

. To notify members of committees of their appointments and the duties assigned to them.

. To conduct all correspondence as may be required of her/him by the organization.

. To perform such other duties as may be prescribed by the Board of Directors or these

By-Laws.
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Comments from the Floor: N/A

Motion to adjourn the meeting @ 7:05 Virginia 1% and Kimberlee 2"¢ M/C



