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July Board Meeting Minutes
Sunday, 7/5/2026 6:30 PM
In Person & via Zoom Meeting

Call to order: 6:31 PM

Roll Call: Officers: Tim, Carol, Kerri, Quannah, and Tonii
Board: Jan, Krystal, Diane, Sharvel, Virginia, Daryl, and Katrina
Excused: Ana and Leanne

Absent: Summer

Treasurers Report:

Beginning balance expenses income Current balance
Checking: $14,719.34 $1,812.00 $556.00 $ 13,463.34
Savings: $4,404.94 - $0.37 $ 4,405.31
Queens: $11,735.37 $3,233.93 $5,157.88 $ 13,659.32
Kinnard: $6,434.65 $0.00 $1,612.67 $ 8,852.92

Total assets: $40,380.89

Motion to approve treasurer's report as read- Tonii 1st and Diane 2nd. M/C.

Communications:

Certified, returned & unsigned for denial letter for the Rush family with check returning membership fees.
Certified letter from Hawkings Legal, P.C., regarding meeting with Park representative.

Trail Ride: Carol

We are looking at the weekend of August 29™ & 30™ and Carol needs to go up to Inspiration Point and scout out
the ride but will be getting it out as an event soon.

Queens: Tonii

Pageant was a success; there were a few hiccups along the way but overall went well. We of course weren’t
initially sure about the horsemanship location but once again Pioneer Equestrian came to our rescue. We ended up
changing the location for speech & modeling from Baldy Mesa to Pinon Mesa only to get a phone call the Friday
before letting us know that there wouldn’t be any water so we had to find an alternate location again and ended up
settling on Quail Valley Middle School which we then had to rent the back drop for the stage but luckily it was
still available.
Congratulations to our new Queen-Lilly, Jr.-Kailynn, Young-Bristol, Petite- Ali, Sweetheart-Angelina &
princesses- Noelle, Kaia, Avalee and Hailey.
Queen’s account needs to reimburse Tonii’s Discover card $506.32 for the heat transfers, t-shirts, cow hides for
the two custom saddle stands, giant check for Krystal’s “career advancement” award and printer/copier paper.
Queen’s need to reimburse Tim $642.01 for pageant food & snacks during test- only wants to be reimbursed
for $500 and will donate the remaining $142.01.
We need to send a check for the amount of $728.50 for our sashes to Archer Monograms.
We will need to pay Ana for the drink cups and mouse pads she created for the judges gifts.



e  We will be scheduling a meeting for official contract signings & a date for the autograph photo shoot.
Old Business: Tim
e Leanne & Krystal still need to be fingerprinted for their board positions.
e Pop ups can be placed behind the chuck wagon area, but must be secured and they are looking into possibly
some shade cloth in some areas to create more shade.

New Business: Tim
e HRPD Agreement- HRPD Agreement- the “draft” agreement is unacceptable and we need to attend their board
meeting again this coming Wednesday. Next steps-Tim suggested that we ask Sherri if it would be in our best
interest to send the HRPD attorney’s the 2024 user agreement and suggest that it would benefit the rodeo & the
community to give an extension of the 2024 agreement through the end of 2027 so as to ensure that the rodeo
would go off without a hitch for the next two years and then the attorney’s that represent us and the parks can
work out any future agreements.
e Upcoming show- held at Pioneer due to still not having a user agreement with HRPD
1. Pioneer Equestrian- we need to pay them at least $1,000.00 for the water we have been using for our
shows & the way things are looking we may be there for a while. Quannah made the motion that we give a
check for the $1,000.00 & Virginia 2™ the motion- M/C
2. We will need to pay for the porta potties again- as they are $200 per month & are serviced weekly.
e Chuck Wagon- Tim will reach out to Shelby Collins about running the chuck wagon again for our July show.
e Canva- our free trial for using this program for the newsletter & program book has expired and we need to
reimburse Tim’s credit card for the invoice of $144.00

Closed session: opened at 7:10 p.m. and closed at 7:17p.m.
o Tim was pleased to report that all new memberships received were approved.

Comments from the Floor:

o Tonii- wanted to congratulate Katrina on Lillynn winning two buckles and Kailynn winning one buckle at the
Firecracker Race in Temecula this weekend.

e Virginia- has spoken with a grant writer and we need to look at the difference between the 501 C (3) & 501 C
(7) as one is eligible to receive grant monies and one isn’t. One is based on membership benefits and one is
based on benefitting the community so we will need to look at whichever one is allowed to receive grant
monies. She also asked how much property we would need should we need to get our own property in the
future.

e Tim- is still going over the “draft” agreement from the HRPD attorneys as it is 17 pages.

e Tonii- went over the email that our attorney, Sherri, sent to the HRPD attorneys letting them know that since
the equestrian center is part of the broader Hesperia Lake Park, which does have campsites and public
restrooms, potable water must be maintained for human sanitary use and it is required by California state
public health laws wherever it offers public restrooms, showers or overnight campgrounds.

Motion to adjourn the meeting @ 7:28 Quannah 1st and Carol 2"- M/C



