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May General Meeting Minutes
Wednesday, 5/20/2026 6:30 PM
In Person & via Zoom Meeting

Call to order: 6:46 PM

Roll Call: Officers: Tim, Carol, Kerri, Quannah and Tonii
Board: Ana, Summer, Krystal, Diane, Virginia, Daryl and Katrina
Excused: Leanne, Jan and Sharvel

Absent:

Treasurers Report: Tim gave the report

Beginning balance expenses income Current balance
Checking: $7,997.29 $720.00 $5,258.00 $12,535.29
Savings: $4,404.20 - $0.35 $ 4,404.55
Queens: $8,819.67 $4,420.00 $ 686.00 $ 4,965.67
Kinnard: $6,434.14 $0.00 $.51 $ 6,434.65

Total assets: $28,340.16
Motion to approve April General Meeting Minutes Carissa 1 and Ana 2" M/C.
No questions or concerns about the May Board Minutes.

Communications: Tonii
e None at this time

Chuck Wagon: Tim
e Thank you to Shelby Collins for running our chuck wagon at the May show. Our expenses for both show and barrel
race were $281 and we had an overall profit of $198.

Trail Ride: Carol
o  We would like to have a July trail ride from Inspiration Point, most likely the side with the fire road so that it’s wide
enough to make sure it isn’t scary for everyone.

Queens: Tonii

e We had a great time at our annual Hesperia Wranglers Queen Clinic- we are so thankful for the clinicians that we had,
our stock contractor- Shannon Finch, horsemanship- Kristina Phipps, public speaking- Quannah Schuller and hair
makeup- Cheyenne Bachelier with some assistance from Elizabeth Schuller. We have received positive feedback from
everyone.

e Our queens did a great job representing us at the Yucaipa Rodeo on Saturday evening.

e Tonii will be setting up some horsemanship practices with Carol & Kristina and then she and Quannah will be setting
up some dates for speech & modeling practice.

Old Business: Carol
e Membership packets are still available on the website- Family is $50 for the first five people & $10 for each additional-
Individual is $40 *Please return the membership form with your signed Code of Conduct.



New Business: Tim

Hesperia Lake update-we don’t really have an update. We attended the Hesperia City Council meeting last night and
they had noted in their closed session that they were negotiating with the HRPD for them to purchase the Hesperia
Lake Park instead of leasing it like they have over the last several years. We have submitted our dates as we are
required however they still haven’t given us the “user” agreement and we did show them our contract where we gave
the HRPD a piece of property in exchange for lifetime use of the Val Shearer Arena. It doesn’t appear that the arena
has any real damage other than they put sand and rocks in the arena. We don’t want to have to sue the HRPD but if we
have to, we have to. Also need to thank Melanie & Bristol for attending the Hesperia City Council meeting and
speaking on behalf of reopening the Val Shearer Arena.
May show recap- we had a great day and a great show again with over 50 riders again. We want to once again thank
Kristina and Tom of Pioneer Equestrian Center for their generosity in hosting us while we continue to remain
displaced.

1. Please keep in mind that if you do not board your horse at Pioneer Equestrian the only areas we are to use are the
warmup arena & the arena itself. This means please do not use their cross ties, round pens, hitching posts, etc.

2. Please be mindful that during the early morning we do have our lead line group so please keep to the outer edge.
3. Cleaning up after ourselves- Reminder, that no matter where we are please pick up your manure and any trash,
we weren’t as good at this show as we were the first show. Please remember that we need to be considerate

guests.

4. Parking & overflow-the overflow parking is a great place for smaller vehicles to park and leaves more room for
larger vehicles. Overflow parking is not for lunging your horses. Please be mindful of space when you have
bigger trailers and all cars should be parked in front of the red barn area and no trailers other than the folks that
bring the tractor should be up front. Tonii and Shelby’s vehicles were parked in the area of the announcer &
chuck wagon areas as they have the equipment for those spaces.

5. Paying attention to signage-read the signs. If the sign says not to ride beyond the sign, then stop and turn around
& do not move the signage. Be respectful of the facility and their boarders.

6. We do not have an alleyway at Pioneer and the walk-in walk out at Pioneer’s arena just like at the Val Shearer
Arena and we need to make sure that we are following our show rules. Keep in mind that even though we aren’t
at home we need to treat it as the same, this also means we can’t have riders or spectators approaching us in the
“booth” as we are trying to watch the arena.

7. We need to keep things moving and we should keep our lead liners with one on pattern and two waiting inside
the arena like we normally do. Tim prefers that we only announce who is up and who is next and after the first
couple of classes everyone should know who they follow.

8. Keep in mind that we do move to our “summer hours” beginning with our June show, which means that sign ups
start at 7am and we ride at 8am. Also, for our queens this means that means that they will need to be warmed up
and ready to ride at 7:30.

Meetings- please remember that the show rules regarding meetings did change this year that you must attend at least
two of your four required meetings in person. So, if you have already attended four meetings and they have all been on
ZOOM you still need to attend two in person.

Scholarships-Tonii read a thank you text from Lyndsie Rodriguez, Lybertie & Natalie’s older sister, thanking us for
choosing her. Melanie also wanted to say that Lyndsie is the Valedictorian for Sultana High School.

Complaints- Please direct them to Tim.

Comments from the Floor:

Summer- asked if there is any way we can do any easy ups by the ranch entry area or somewhere closer than by the
trailers as it’s difficult to hear back there and there is limited shade areas. Tim indicated that he would ask Tom &
Kiristina if this is at all possible & if so, we will let everyone know.

Carissa- asked if there are signups for the breakdown on some of the events that Tim seemed to be doing by himself
and it was explained that because Tim tends to do some of that while the other event is going on, we don’t want anyone
else put themselves in harm’s way.

Motion to adjourn the meeting @ 7:39 Tonii 1% and Melanie 2"¢ M/C



