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July General Meeting Minutes
Wednesday, 6/17/2026 6:30 PM
In Person & via Zoom Meeting

Call to order: 6:30 PM

Roll Call: Officers: Tim, Carol, and Tonii
Board: Ana, Summer, Krystal, Daryl and Katrina
Excused: Kerri, Quannah, Diane and Virginia
Absent:

*Treasurers Report:

Beginning balance expenses income Current balance
Checking: $14,719.34 $1,812.00 $556.00 $ 13,463.34
Savings: $4,404.94 - $0.37 $ 4,405.31
Queens: $11,735.37 $3,233.93 $5,157.88 $ 13,659.32
Kinnard: $6,434.65 $0.00 $1,612.67 $ 8,852.92

Total assets: $40,380.89
Motion to approve June General Meeting Minutes- Krystal 1%t and Summer 2" M/C.
No questions or concerns about the July Board Minutes.

Communications: Tonii
e  We received our bank statements

Chuck Wagon: Tim

e Thank you again to Shelby Collins for running our chuck wagon at the July show. Our expenses were $115, with sales
of $147 and we had an overall profit of $32.00. Shelby suggested that we ask the membership what kind of snacks or
food they would like to see during these hot summer months, there were a couple of suggestions from members of fruit
cups and popsicles.

Trail Ride: Carol
e We are looking at August 29" and we will be either having a ride from Inspiration Point in Wrightwood or a “glow

stick ride” at Kemper Campbell Ranch. Details will follow once we have confirmed either of the suggested rides, either
way we will celebrate Carol’s birthday.

Queens: Lillyn/Kailynn/Tonii

o Congratulations to our new Queen-Lilly, Jr.-Kailynn, Young-Bristol, Petite- Ali, Sweetheart-Angelina &
princesses- Noelle, Kaia, Avalee and Hailey.

e Our new Miss Hesperia Wranglers Rodeo- Lilly did a great job presenting the American Flag on Saturday
and we’d also like to commend our Jr. Miss-Kailynn, Young Miss- Bristol and Young Princess for their
presentation of flags along with our Petite Miss-Ali, Petite Princess- Hailey and our Sweetheart- Angelina for
doing a great job to get the show started.

e  The girls have their first photo shoot scheduled for Saturday, July 25th for thank you cards & autograph sheets.



Old Business: Tim

New Business: Tim

Hesperia Lake update- we received a “draft agreement” on July 2™ & we went from 7 pages to 17 page and after reviewing it
advised them this agreement was not reasonable and did not conform to the 2005 Contract between the HRPD & Hesperia
Wranglers. We gave them direction on what we would accept and they in turn came back to us on July 10 @ 11:08 am as we
were trying to prepare for our show on July 111" & therefore, we let them know that we would review it and respond as time
allowed after our show. We reviewed the agreement on Sunday and sent an email advising them that we weren’t going to sign
this as there were multiple things that we didn’t agree with and we definitely couldn’t sign something that ended in the middle
of our show season for 2027. We let them know that for that reason, we were again asking the board to seriously reconsider our
prior proposal to extend the agreement through December 31, 2027.We also wanted them to address the ongoing facility
concerns, which included the water faucets remaining padlocked, (Tim expressed to our membership that the HRPD had used
twice as much water watering the soccer field at Hesperia Lake Park as we had used for our entire show season last year, the
Hesperia Days Rodeo and a double-header High School/Jr. High School rodeo) and the continued lack of porta potties in the
equestrian area is also a significant concern. We also again asked that they review our concerns and address them as quickly as
possible so that everyone in the community could continue to move forward with another outstanding Hesperia Days Rodeo.

e July show recap- Carol
1. Announcer stand is not a thoroughfare — only one staircase side should be used
2. Gate readiness: riders must be at the gate when their group is called; gate calls nearly issued for repeat
offenders
3. Equipment: tack/bell boots falling off repeatedly across 6 events is unacceptable — use tape/Velcro to
secure
4. Lead line flow: maintain one on pattern + two waiting inside to keep events moving
e Complaints- Please direct them to Tim.
e Three candidates introduced, friendly to the Wranglers:
1. Grizz Drylie — District 5 (Ranchero/South, includes Hesperia Lake & Community Park); 25 years Hesperia
resident
2. Rhonda Young — District 3 (Hesperia Road to Bear Valley/Main Street); VP of Hesperia Leisure League
3. Sherry Kastilahn — Division 1 (Rock Springs to eastern Hesperia, includes Pioneer); former Wrangler as a
child and a current member, seeking to replace Shawna Irish

Comments from the Floor:

e Makayla- asked if there were any updates regarding the Hesperia Days Rodeo?

e Summer- asked if it would be possible to allow for horses to pass at the gate to try to help the flow of the day? Tim &
Carol both confirmed that the general rule is one at a time and both indicated that this rule would need to stay in place
for the safety of everyone.

Motion to adjourn the meeting @ 7:26 Krystal 1%t and Summer 2" M/C



