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February Board Meeting Minutes
Sunday,2/1/2026 6:30 PM
In Person & via Zoom Meeting
Call to order: 6:32 PM
Roll Call: Officers: Tim, Carol, Kerri, Quannah, and Tonii
Board: Ana, Jan, Krystal, Sharvel, Virginia, Frank, and Summer

Excused: Leanne, Diane and Katrina

Treasurer’s Report: Tonii gave the report

Beginning balance expenses income Current balance
Checking: $13,551.01 $5,427.31 $195.00 $8,318.79
Savings: $4,403.12 - $ $4,403.12
Queens: $9,803.73 $0.00 $0.00 $ 9,803.73
Kinnard: $6,432.55 $0.00 $ $ 6,432.55

Total approximate assets: $28,958.19
Motion to approve treasurer's Report as read, Virginia 1st and Ana 2nd. M/C.

Communications:
e  We received our business license & it will be returned for renewal
e We are still waiting for the check from the HARD Foundation for their calendar ad.

Trail Ride: Carol
e  We are looking at Saturday, March 21* at Mojave Forks which there have been some changes in an effort to
control those folks going in & out of the park. We will need to encourage folks to carpool as it is $15 per carload
to enter the park & lunch will be $10 per person for members and non-members; we will have the riders rsvp via
online signups. We will reevaluate where we are on our trail rides after this one.

Queens: Tonii

o Tonii has her bill of $611.17 for embroidering the 7 queen jackets & we owe Carjo’s $136.29 for our 2
sublimated sponsor pictures for VVMTRS.

o The Queen’s “Cattle Drive” fundraiser will be on Saturday, April 18th & the flyer will be posted soon. $50
per rider for ride & lunch and $25 per person for just lunch. We will have tri-tip along with cheesy
potatoes, ranch beans & salad again.

e The Queen Committee will begin working on our applications & sponsorship forms so that we can get
our pageant rolling for this year.



Flag Team: Katrina/Tonii

The flag team is doing well and they are looking for sponsors to help cover the cost of chaps and attire. Carol

says it is going ok; a lot of the folks are new to doing flag stuff and everybody is willing to listen & they seem to
be having a good time. Carol also said she is enjoying getting to know some of our younger riders on a different
level. We are looking for sponsors to cover the cost of the chaps and possibly new red shirts that aren’t so heavy.

Old Business: Tim

Leanne & Krystal still need to be fingerprinted for their board positions.

New Business: Tim

Awards Banquet: Tim’s credit card $376.95 for the adult & kids vests for our perpetual trophy winners and our
champion and reserve champion riders. We will need to pay Tonii for the embroidery of the 41 hay bags & 21
vests, and we also need to pay Summer $184.00 for doing the stickers on the red buckets & paddle brushes. We
also need to pay Carjo’s $814.93 for the sponsor plaques.

Arena update- we aren’t sure when Hesperia Lake is going to be open so that we can start working the arena as it

is going to take a lot of work. The last Tim heard was possibly another month so that would put us at the

beginning of March before we can get in there. We will continue to monitor the status so that we can determine if
we are going to be able to host our show on its normal date.

Show Rules- Carol made the motion to accept the show rules with the changes that were discussed and Quannah

2" —M/C

a) On page 1 regarding year-end award qualifications, we added that all work hours are assigned and that you
must attend at least half (2) of the required 4 meetings in person

b) Rule#1- verbiage added to indicate that videos will not be accepted as evidence.

c) Rule #9- added that the gate person will have a timer/stopwatch to start when we call the rider’s name.

d) Rule #13- Riders, and those assisting riders or coaching in the arena, must have a long or short-sleeved shirt
or a collared, sleeveless shirt, as well as denim jeans and closed toed shoes. Riders and coaches in the arena
out of dress code will result in the rider getting a no time for the event.

e) Rule #17- Show related complaints, not pertaining to Rule #1, must be submitted by email to the club email
within 48 hours of a show. Complaints sent to board members will not be addressed. Hesperia Wranglers’
Board has thirty days from submission to respond to the complaint.

f) Rule #22- verbiage added to indicate that any rider under the age of 18 will be required to wear a SEI
approved helmet at all times when mounted whether or not the rider is in the arena. The helmet must be
correctly fitted and buckled when the rider is mounted.

g) Rule#28- Parents/coaches will be permitted in the arena for the Lead line class. Only one coach will be
permitted in the arena for Lil Wranglers and Novice class riders. No coaches will be permitted in the arena
for any other classes.

h) Rule#29- verbiage added to include, Little Wranglers riders may be moved into Novice or their age group
after they have been in Lil Wranglers for two years.

i) We added the Office Fee: $5.00 if entry is not received by noon the Friday prior to the show.

First show March 14th (42 days)-arena status is still not known as the HRPD is still not allowing anyone in as
they have a contractor working on Hesperia Lake Park trying to get everything back in working order. We will be
following up to find out when we can actually get into the arena for preparation. Tim also still needs to do the oil
change and servicing done on the tractor.

Awards banquet update- All awards have been received. The menu is Trip-Tip, cheesy potatoes, green salad &

rolls (do we want beans) and we will start excusing folks to eat beginning with the board.



e Our Zoom (Tim & Carol asked Tonii to follow up on the ZOOM discount) & our website are coming up for
renewal. Zoom will be $159.90 (auto 2/15) & our website is done in 2 different timeframes with the final of
$275.88 which will renew on 2/18(same amount as 2025).

Closed session: began @ 7:27pm and ended @ 7:31
e Tim was pleased to report that all new /renewal memberships received were approved.

Comments from the Floor:

e Tim- The Serrano FFA Alumni has agreed to smoke the meat for the banquet and only asked for a donation.

e Tonii- asked if we could change the sponsorship form so that folks don’t confuse the rider sponsorship and
the newsletter ads. After discussion we will make some minor changes so as to stop any further confusion.
Tonii also asked if there were any changes that need to be made to our scholarship information so that we can
get it posted to our website and sent to the different high schools.

e Summer- has the rider buckets but there are stickers that she cannot get removed so wanted to confirm that we
were good with the club logo being on the side of the bucket. The board agreed that the buckets would be
good on the side.

Motion to adjourn the meeting @ 7:39 Quannah 1st Summer 2nd



