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March Board Meeting Minutes
Sunday, 3/1/2026 6:30 PM
In Person & via Zoom Meeting

Call to order: 6:32 PM
Roll Call: Officers: Tim, Carol, Kerri, Quannah, and Tonii
Board: Ana, Leanne, Jan, Krystal, Diane, Sharvel, Virginia, Frank, Summer and Katrina

Excused:

Treasurer’s Report:

Beginning balance expenses income Current balance
Checking: $8,318.70 $2,800.41 $4,676.00 $10,194.29
Savings: $4,403.12 - $ 0.74(interest) $ 4,403.86
Queens: $9,485.70 $747.46 $ 325.00 $ 9,063.24
Kinnard: $6,432.55 $0.00 $ 1.10 (interest) $ 6,433.65

Total assets: $30,095.04
Motion to approve treasurer's Report as read, Diane 1st and Virginia 2nd. M/C.

Communications:
e We received renewed business license.
e  We received two memberships and two separate rsvp’s for the queen’s cattle drive.

Trail Ride: Carol

e We shared the link to the “google doc” to rsvp and confirm attendance, and although there are several people that
are interested only one person has actually completed the rsvp document for two riders. We will share as a
reminder and see if we get any more interest or we will have to cancel.

Queens: Tonii
o  We have already received four rsvp’s with the $200 for the queen’s cattle drive fundraiser.
e We have our dates of May 16™ & 17™ for our Queen clinic and June 27" & 28" for our pageant this year.
e Krystal will be attending the Needles Rodeo on April 3™ & 4™,

Old Business: Tim
o Leanne & Krystal still need to be fingerprinted for their board positions.

New Business: Tim
e Barn Bash: we received the sponsorship package for the 2026 Barn Bash and after reviewing what we did last
year, it looks like we should also do that again this year. The “Choice” sponsorship package for $500.00 is still
the best package as it offers six dinner tickets and your name on the Barn Bash banner that is hung during the San



Bernardino County Fair. Tonii made the motion to have the Hesperia Wranglers Queens sponsor the “Choice”
package again for $500 & Diane 2™ the motion- M/C. Virginia made the motion that the Hesperia Wranglers
sponsor the “Choice” package again this year for $500 & Ana 2" the motion- M/C.

e First show, March 14th- we are still uncertain as to when Hesperia Lake will be open so that we can start
working the arena as it is going to take a lot of work. We were going to attend the Hesperia Parks Board meeting
last Wednesday; however, it was cancelled as they didn’t have a quorum and the meeting is supposed to be
rescheduled but we don’t have a date as to when. We do feel that once the date & time for the rescheduled
meeting is posted that we need to get as many folks as possible to attend the meeting so that we can ask the
questions about the status. After much discussion it was decided that we will wait one more week & try to get the
answers that we need & if we aren’t able to get the necessary answers we will cancel our March show and make
April a double point show. Tim did indicate that if we have to cancel the March show, he will then contact our
insurance to remove that date and put a couple of dates in the month of December to cover ourselves. It was also
decided that depending on the outcome of the Hesperia Parks Board meeting answers we will make a post on
social media that we are either moving forward with preparing for our first show of the season or we are
cancelling it and making April a double point show.

Closed session: began @ 6:51pm and ended @ 7:01
e Tim was pleased to report that all new /renewal memberships received were approved.

Comments from the Floor:

e Tonii- we ordered the bronc halter noseband and wither strap for Starr due to an oversight on our awards.

e Carol- in regards to year-end awards she was contacted by the family of one of our Youth Novice riders that
received a Tough 1 saddle pad as part of her awards and was told that the seam down the center of the pad is
crooked. Tonii asked Carol if she could please get the pad and confirm that this is in fact correct and then we
can move forward with potentially contacting Tough 1 to have the pad replaced. Carol also let us know that
the spur straps that were purchased for the 3™ place winner in the Cool Kids age group were extremely
oversized and she has the pictures showing this, which Tonii has seen also, and the company that the spur
straps were ordered from are having the winner measure their boots so that the company can make a
replacement pair to fit properly.

Carol’s last concern was that we have some folks attending our flag practices that aren’t members and have
been selected to be part of the team but still haven’t submitted their membership. In order to be part of the
flag team and participate in any further practices it was suggested that they have their membership paperwork
submitted. Carol also suggested that we have a set schedule for these practices so that people can prioritize
them and be available to attend them. It was also suggested that we utilize different arenas so that we can
begin getting everyone’s horses acclimated to different arenas and different surroundings. Tonii indicated that
in the last group text we had decided to use the Val Shearer/ Hesperia Wranglers Arena at Hesperia Lake Park
for the next practice which was supposed to be on March 8" but since we don’t have any idea of when the
arena will be available, we are in a holding pattern.

Motion to adjourn the meeting @ 7:23 Diane 1st Quannah 2"- M/C



