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October Board Meeting Minutes
Sunday, 10/4/2026 7:00 PM
In Person & via Zoom Meeting

Call to order: 6:31 PM

Roll Call: Officers: Tim, Carol, Kerri, Quannah, and Tonii

Board: Jan, Summer, Jan, Krystal, Diane, Sharvel, Virginia, and Daryl
Excused: Leanne and Katrina

Absent:

o Treasurers Report:

Beginning balance expenses income Current balance
Checking: $19,440.82 $730.01 $3,396.00 $22,106.81
Savings: $ 4,406.05 - $ 0.36 (interest) $ 4,406.41
Queens: $14,256.86 $960.12 $0.00 $ 13,296.74
Kinnard: $ 8,854.40 $0.00 $ 0.73 (interest) $ 8,855.13

Total assets: $48,665.09
Motion to approve treasurer's report as read -Tonii 1 and Sharvel 2™- M/C.

Communications:
e We received certificate for winning First Place for Mounted Equestrian Group in the Hesperia Days Parade.
e Ruby Quintana sent over her student id & her “dashboard” for school showing her enrollment in three classes. We
will get Ruby’s mailing address and be sending her, her $1,000.00 check for her William Kinnard Scholarship and
then all of our 2026 Scholarship recipients will have been paid out for this year.

Trail Ride: Carol
e  Would like to think about a fall ride, possibly at Mojave Narrows. Carol will need to reach out to Tonii this week

to see if there is a date that will possibly work to do one more ride this year & we would organize it like the one
we did in August.

Queens: Tonii

e The Queens did an outstanding job representing us at the 1st annual High Desert Rodeo.
e Congratulations to our Miss- Lillynn & Jr. Miss-Kailynn on winning the Open & Jr Barrel Racing
buckles.

e We still have several months in our 2027 Queen’s calendar for sale but the girls are working on selling
the months.

Flag Team: Carol for Katrina

e Things went fairly well on the first night, there were some things that some folks learned on the first night which
definitely helped make things much smoother for the second night.

e [t was a great learning experience & glad that Terri was able to get some great photos of our sponsor flags on Sunday
in between slack & the performance & it was great to see the one that she got of Carol carrying the Barn Bash flag
being used for their advertisement for next years Barn Bash event.



e The flag team chaps should be done soon and they are currently on Lee and Katrina’s dime so we need to make sure
that the entire flag team is working hard to sell the raffle tickets. Our goal is to have everyone sell at least five raffle
tickets so that we can draw for the winners at the rodeo on the 19" & 20",

e Overall, we have some great girls on the team, we know that there are some things we need to work on but overall, it
went really well. Tonii also wanted to mention that Matt & Mike did an outstanding job organizing and handing out
flags and ensuring that they were in the arena when they needed to be.

Old Business: Tim

Nominating Committee- Sharvel, Jan, Melanie, Tim J. & Tonii will be asking for nominations for our elections in
November. Tonii will send out the nomination form via email as well so that folks can also use that or at least
have some ideas on folks that they might want to nominate.

New Business: Tim

HRPD - we are continuing to attend their board meetings and Tonii will continue to send out the agenda with the
link so that our members are able to attend in person or virtually.

Chuck Wagon- Shelby reached out and wants to try something new, Elote’s Cups (corn with Mexican

cheese & Tajin) at the upcoming show.

High Desert Rodeo- once we have paid all of the bills and if there is any money left the committee will decide
together where we want the profits to be donated, there will be a High Desert Rodeo website. Tonii indicated that
she felt that the rodeo went well & was happy to see all of the positive thoughts shared. Quannah- Saturday was
amazing & although those in the crowd don’t see our uncertainty it was great to see everyone enjoying the event.
It was great to see it was sold out and watching people to that haven’t ever seen a rodeo enjoying themselves. It
was also great to see our Queen carrying the Starbucks flag & the photo is even going to be sent to the CEO of
Starbucks. She also wanted to thank all of the Hesperia Wranglers from the Phelan Phun Days parade at her
Starbucks and the social media videos we made at her store was very popular & she even had people from other
stores contacting her letting her know that they had seen her store on social media. Jan thought it ran really
smooth which is a good reflection on the committee. Tim indicated that the only real hiccup he knew of was the
security “wanding” folks to get into the grounds but once they had a better understanding it moved much faster,
moving forward we need to see what November holds and we need to really encourage folks to vote and
hopefully we can get things back where they need to be. We do want to make sure that everyone knows that we
have moved forward with the lawsuit and that isn’t something that will be resolved quickly.

Awards Committee- we need to reimburse Carol for a pair of award stirrups $88.00-Tonii made the motion that
we reimburse Carol for the stirrups she purchased & Sharvel 2™ the motion- M/C.

Closed session: opened at 7:12 p.m. and closed at 7:15p.m.

Tim was pleased to report that all new memberships received were approved.

Comments from the Floor:

Ana- wanted to also agree with Jan in the fact that she was at the rodeo on Sunday & also thought that everything
ran really smooth. She also said that she loved seeing the queens at the end in Happy Trails as they all looked
really great.

Virg- just wanted to say that although she didn’t get to attend the rodeo but all of her kids did and they had a great
time camping out and they talked about how much fun it was and how much they loved it for days and she was
grateful that we were able to pull it off and remember that home is where your heart is.

Krystal- proud of everybody and they did a good job and it went great.

Kerri- just glad to hear that everything went well at the rodeo.

Motion to adjourn the meeting @ 7:37 Quannah 1% and Carol 2"- M/C



