DESTINATION
IMA' Ohio Region 12

Team Manager Training Workshop

Sinclair Community College — Room 4011
Saturday, November 6, 2021

Rising Stars Managers
8:00 Sign In
Welcome
Group Dynamics
9:00 Break — Rising Stars Team Managers move to room 4141
Approaching the Challenge
What does a solution look like?
Defining Success

10:00 Break
Instant Challenges
11:00 Q&A

Competitive Team Managers

8:00 Sign In
Welcome
Group Dynamics
9:00 Break — Rising Stars Team Managers move to room 4141
Interference
Instant Challenges
10:00 Break
Solving the Central Challenge
Team Choice Elements
11:00 Q&A



