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San Luis Obispo County Adult Education Consortium Agenda
[bookmark: _heading=h.gjdgxs]Thursday, January 8 |9:00 – 11:00 AM| 
Zoom: https://cuesta-edu.zoom.us/j/88357806229 
Consortium Description: 
The San Luis Obispo County Adult Education Consortium is a county-wide consortium responsible for assessing, developing, and improving adult education programs and services as outlined in the California Adult Education Program (CAEP). The consortium includes members from Templeton Unified School District, San Luis Coastal Unified School District, Lucia Mar Unified School District, and Cuesta College.

Consortium Members & Committee
	[bookmark: _heading=h.30j0zll]
	Ashley McCall, Lucia Mar USD - Director 21st Century Learning, Voting Member
	
	Amy Kayser, Chair, Student Development and Success

	
	Cheryl London, Templeton USD - Coordinator of Adult Education, Workgroup Member 
	
	Dawn Boulanger, Workforce Development Board, Director

	
	Wes Martin, Cuesta College - Continuing Education Director, Workgroup Member
	
	Diana Marin, Workforce Development Board Program Manager

	
	Jennifer Bowen, Lucia Mar USD - Principal of Adult Education, Workgroup Member 
	
	Jasmin Lopez, Cuesta College, Bilingual Student Success Coach

	
	Leslie O’Conner, San Luis Coastal USD - Teacher, Workgroup Member
	
	Crystal Urbano, Cuesta College, Bilingual Student Success Coach

	
	Jose Real Galaviz, Cuesta College - Coordinator of Continuing Education
	
	Kristin Anderson, Lucia Mar USD – Coordinator of CTE



	AGENDA ITEMS
	WHO
	TIME
	INTENT
	RESOURCES

	Approval of Agenda
	All
	9:00
	Action
	


	Consortium Minutes & Approval
	All
	9:05
	Review / Action
	SLOCAEC Management Minutes 12.04.2025

	Programming Updates
Outcomes, data, highlights
	All
	9:10
	Info
	

	Medical Career Cluster – RFA
Update from December 18 Memorandum
The funds are to support ESL students in all levels receive their medical certifications.
	All
	9:40
	Discussion
	ELL Healthcare Pathways

	Digital Literacy Partnership/Digital Inclusion Grant
8 week course, Chromebooks for students
Ashley is still interested in that idea.
We do have flyers to share for our Spring course flyers.
	All
	9:55
	Info
	

	Cuesta Referral Process
Brief Update
	Wes
	10:05
	Info
	Referral Form

	Consultant Proposal
	Wes
	10:10
	Discussion / Action
	CAEP Professional Services Proposal

	Lucia Mar Transition Update
	Jenn
	10:20
	Info
	


	Executive Meeting Agenda Development
	All
	10:30
	Discussion
	


	Upcoming CAEP Deliverables Due Dates
	All
	10:55
	Info
	

	Adjournment and Notice of Next Meeting
	All
	11:00
	
	










Manager Meetings, 9:00 – 11:00 AM:  
· September 4, 2025 - Templeton
· October 2, 2025 – San Luis Coastal
· December 4, 2025 – Cuesta College SLO (previously Lucia Mar)
· January 8, 2026 – Cuesta College hosting via Zoom
· March 5, 2026 – Templeton
· April 2, 2026 – San Luis Coastal
· May 7, 2026 – Cuesta College NCC
· June 4, 2026 – Lucia Mar/Zoom

Executive Meetings, 1:30 – 2:30 PM:  
· October 23, 2025 – Cuesta College SLO
· January 22, 2026 – Templeton hosting via Zoom
· April 23, 2026 – San Luis Coastal
· August 6, 2026 – Lucia Mar hosting via Zoom

Resources are available on the SLOCAEC webpage
CAEP Agenda: Thursday, January 8, 2026
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