San Luis Obispo County
.ﬁ;ﬂf‘?‘a Consortium

SRS Adult Education

Cuesta College - Lucia Mar - 5an Luis Coastal - Templeton

San Luis Obispo County Adult Education Consortium Agenda
Thursday, June 4 |9:00 — 11:00 AM |
Location: Lucia Mar Louise Elliston Conference Room (LEC)

Google Meet: https://meet.google.com/mvh-kmre-wxu

Consortium Description:
The San Luis Obispo County Adult Education Consortium is a county-wide consortium responsible for assessing, developing, and improving adult education programs and services
as outlined in the California Adult Education Program (CAEP). The consortium includes members from Templeton Unified School District, San Luis Coastal Unified School District,

Lucia Mar Unified School District, and Cuesta College.

Consortium Members & Committee

Wes Martin, Cuesta College - Continuing Education Director, Workgroup Member Amy Kayser, Chair, Student Development and Success

Cheryl London, Templeton USD - Coordinator of Adult Education, Workgroup Member Dawn Boulanger, Workforce Development Board, Director
Leslie O’Conner, San Luis Coastal USD - Teacher, Workgroup Member Diana Marin, Workforce Development Board Program Manager
Kristin Anderson, Lucia Mar USD — Coordinator of Adult Learning, Workgroup Member Jasmin Lopez, Cuesta College, Bilingual Student Success Coach
Jose Real Galaviz, Cuesta College - Coordinator of Continuing Education Crystal Urbano, Cuesta College, Bilingual Student Success Coach
James Hayes, Sage Business & Education, LLC - Consultant
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AGENDA ITEMS WHO TIME INTENT RESOURCES
Approval of Agenda All 9:05 Action
Wes motions to approve. Cheryl seconds.
Consortium Minutes & Approval . .
. ' inu . pp v All 9:06 Review / Action 11 05.14.26 SLOCAEC ...
Wes motions to approve. Kristin seconds.
Public Comment Open 9:07 Info
https://caladulted.org/Dow
nloadFile/1438
Annual Plan Development All 9:08 Info
B Annual Plan Develop...
Bylaw Review All 9:35 Discussion & Bylaw Review
Calendar Future Meetings
. . All 10:24 Discussion B Calendar Future Me...
(Annual Calendar) [WIOA, Deliverable dates, meetings] Iscusst alendarruture e
Graduation Requirements All Carryover Discussion Grad credits
Adjournment and Notice of Next Meeting All 11:11 Action
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https://docs.google.com/document/d/1866-d886KlR0if6y3_HoR6cUv0Cg2wW7/edit?usp=sharing&ouid=112610009552349503014&rtpof=true&sd=true
https://docs.google.com/document/d/1jBwuF5ZslMYdQPasJgesKFDWshPGImbH1aIrbgkLPF8/edit?usp=sharing
https://docs.google.com/document/d/1BmMigFwzsLkThouCgI2DUyf_cop2ga9iTZA_FWGgQVA/edit?usp=sharing
https://docs.google.com/document/d/1xrIUSDF6rIavklNtPFtXXnQEX-wsuFkgO04UbL31O_Q/edit?usp=sharing
https://docs.google.com/spreadsheets/d/1xozgWxTi-IP4S5CQDV7tiwxVhDaSTtsD1Uf8iT9g6As/edit?gid=0#gid=0
https://caladulted.org/DownloadFile/1438
https://caladulted.org/DownloadFile/1438

San Luis Obispo County
LS Adult Education

Cuesta College - Lucia Mar - 5an Luis Coastal - Templeton

Manager Meetings, 9:00 — 11:00 AM:

September 4, 2025 - Templeton

October 2, 2025 — San Luis Coastal

December 4, 2025 — Cuesta College SLO (previously Lucia Mar)
January 8, 2026 — Cuesta College hosting via Zoom

March 5, 2026 — Templeton

April 2, 2026 — San Luis Coastal

May 14, 2026 — Cuesta College SLO

June 4, 2026 — Lucia Mar/Zoom

Executive Meetings, 1:30 — 2:30 PM:

October 23, 2025 — Cuesta College SLO

January 22, 2026 — Templeton hosting via Zoom
April 23, 2026 — San Luis Coastal

August 6, 2026 — Lucia Mar hosting via Zoom

Resources are available on the SLOCAEC webpage
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