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CONSORTIUM OVERVIEW

DEMOGRAPHIC PRORIEEREGION

San Luis Obispo County tatotal population of 276,443 and includes over 3,000 square miles

of land. The county is divided into three geographic areas, with towns clustered along Highway

101 and Highway 1: North County/ North Coast (includes the cities and unincorporated towns of

Paso Robles, Shandon, San Miguel, Atascadero, and Cambria) Central (San Luis Obispo, Morro

Bay, Los Osos, and Cayucos), and South County (Arroyo Grande, @aaverfBsmo Beach,

Shell BeachQceano, and Nipomo)According to 2012 Cipata.com, the ethic background in

G0KS O2yaz2NliAdzyQa NBIA2Yy O2yarada 2F tmMdm: 2 KA
.05% American Indian and Alaska Native and 2.3% are two or more races.

In addition, housing prices continue to soar. Only 28% of homes werelalfle for a family

with the median income, making the region one of the least affordable in the nation (National
Association of Home Builders®®uarter 2014). A recent report defines the living wage for the
region at $25.23/hour for a family of one @ltl with two children (Vital Signs: Cost of Living in
SLO County, Action for Healthy Communities Consortium). Nearly half of all jobs in the county
pay less than a living wage.

The County as a whole has a poverty rate of 13.7% (U.S. Census 2013) expehasced rising
poverty as a result of the recession. Poverty levels for children continue to rise, as documented
by free/reduced lunch program enrollment rates in county schools
(http://dg.cde.ca.gov/dataquest).
The followingcharts depict the ethnicakedzLd 2 ¥ G KS L2 LJdzE F GA2Yy f AQGAy 3
boundaries, the adult education needs, and th&ng K12 low income populatiofU.S. Census
2013):
Races in San Luis Obispo County, CA

White alone

e __Other
— 2 or move races

Hispanic
Black alone

Asian alone

B
Chart I: SLOAEC Percentage Of Population By Ethnic Background
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San Luis Obispo Need

Conunty

30,577 No High School Diploma
18,564 Unemployed

17,176 English Language Learners
27,634 Adults with Disabilities
39,003 Citizenship Needs

43,320 Literacy Needs

Chart 1l: SLOAEC Number of people with Adult Education Needs

% SLO County K-12 students enrolled
in Free & Reduced Lunch Program

Figure | Rising K12 Low-Income Populatiom

Figure 1: Rising K-12 Low-Income Population
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Chart Ill San Luis Obispo County Populati®ata by Community

ECONOMIC PROFILERE&ION

The County economy is a diverse mix of tourism, farming, small business, and government and
infrastructure employers (e.g.: hospitals, sckyd®G&E)A public/private partnership and driven

by the Economic Vitality Corporation has resulted in six business clusters who are working as
teams and across teams to build job growth and prosperity in San Luis Obispo County. The items
below highlighta few projects and progress to date. The six cluster teams are:

Building, Design and Construction

Green Energy

Health Services

Knowledge & Innovation

Specialized Manufacturing

Uniquely SLO County (Food, Wine and Tourism)

R

The majority of workers by perctage are private wage or salary (49%), government (13%),
selfemployed, not incorporated (36%) and unpaid family work (2%. Labor Market
Information Division of the State of California Employment Development Department has
documented county workforceaeds. Large increases in job openings due to both attrition
(retirements, etc.) and job growth are expected for erlgyel positions with low education and
training requirements in home health care, landscaping and farm work, manufacturing, and
customer grviceoriented occupations (which include the tourism industry). Job openings in
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these areas are projected to grow faster than the average growth rate for all occupations in San
Luis Obispo County. Following are key occupations with total job openingstegdrom 2010
2020:

Occupational Title Total Job Opening
20102020 T

Customer Service

Retail Salespersons 2,550

Cashiers 1,960

Waiters and Waitresses 1,690

Maids/Housekeeping Cleaners 570

Hotel, Motel, and Resort Desk Clerks 430
Receptionists amh Information Clerks 430
Customer Service Representatives 410
Counter and Rental Clerks 300
FirstLine Supervisors of Food Prep 280
and Serving Workers

Total Customer Service 8,620

Home Health Care

Personal Care Aides 620
Home Health Aides 300
Nursing Aides, Orderlies, Attendants 220
Total Home Health Care 1,140

Landscaping/Farming
Landscaping and Groundskeeping 450

Workers

Farmworkers/Laborers, Crop, 1,100
Nursery and Greenhouse

Total Landscaping/Farming 1,550

Manufacturing

TeamAssemblers 300
Packers and Packagers, Hand 300
Total Manufacturing 600

ChartlV: San Luis Obispo County projected job opening 22020
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PLANNING PROCESS

Member Organizations

The SLQAEC is made up of the San Luis Ob&pontyCommunity College Drstt- (SL@CCD)
Cuesta Collegeandtwo of the K-12 school districts within the SOBEC boundaries: San Luis
Coastal Unified School District (SLCUSD) and Lucia Mar Unified School District (LMUSD). The
SLOCCD, SLCUSD, and LMUSD have a long history af wegdiher to service the adult

students in the regionThere is a mutual respect among agencies and a shared mission to
improve adult education for the growing population of adult learners throughout San Luis
Obispo Countyln addition to these membersgveral partners in the community have also

joined the consortium.

There are sixnajor sites where the consortium is plaingto offer adult educationCuesta
College San Luis Obispo Campus and North County CarapusjiSCoastalAdult School,

Coastal Bmily Resource CentédceancAdult Learning Centeand NipomaAdult Learning
Center Currenty, there are limitedadult education coursesffered at four of the sixnajor

sites which includeCuesta College North County Camparsj San Luis Coastatuk School,
Coastal andDceano and NipomAdult Learning Centsr Cuesta College noncredit program also
offers adulteducation courses irural communities at ten of§ite locations. These offiite
locations are offered through partnering school district&la@ommunity agencies.

Members
1 San Luis Obispo County Community College District (SLOCCCD)
1 San Luis Coastal Uet School District
7 Lucia Mar Uniéd School District
Partners
San Luis Obispo CouftyK SNA FF¥F Q& 5SLJI NI YSy i
Atascadero State Hospital
Schoodistricts: Paso Robles, Atascadero, San Miguel, Shandon, Coast
Tri-Counties Regional Centétath Point Options
t S2LJX SQa {StF | StLI | 2dzaAy3
Paso Robles City Public Library
YMCA
Department of Social Services
' YSNRAOI Qa W20 /SYiuSNI 2F /FEAF2NYAL
San Luis Oy County Office Of Education (SLOCOE)

=

=4 =4 -4 8 -4 -4 -9 -4 -2

Partner organization representatives participate and contribute to the collective vision for the
provision of adult education services in all program areas across the county, ensuring shared
leadership and a collew® vision to address the adult learner needs. Partner organizations
participate in workgroups, which serve to inform, collabotaiad share expertise with the
consortium members. Theoasortium members determine the key educational initiatives.
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RegionalPlanning Process and Decision Making

The SLOQAEC met for the first time in March, 2014 and discugkedstructure and planning
process of the grant. There was representatioom all three of the consortium members. The
SL@AEC has met at leasi-monthly to develop plans to meet the seven objectives of AB86.
Meetings have focused on each of the program areas and the intersections between the
program areas. All members and partners who have an interest are invited to attend and
participate in the planningrocess. Initial meetings with partners and stakeholders were held to
introduce the mission and objectives of AB86 and collect feedback to assist in the planning
process.In addition to these consortium meetings, the project coordinand other

consorium members have met with community agenciesmployersand non-profits in the
region, heldrounds of worlgroupmeetings and multiple onen-one meetings with instructors
and administrators to help evaluate the current needs of the adult education progaaihs
ways toaddress the identified gaps.

The planning process to improve adult education in San Luis Obispo County is joindgenbn
and jointly owned by the consortium members. Tlomsortium, which is comprised of the three
consortium members, agexl on a consensus process for decisioaking. Each agency has one
vote. In the event a consensus is not reached, the ConsowilooationCommittee will resolve
the issue.

Organizational Structure

¢CKS WYy ® X Hamp D2 @S NI haugash AB8GzEvAsSriium cibeke laimeal f & (
governing board to allocate AB86 funds according to their approved AB86 plan. As such, the
AllocationCommittee will govern theansortiumY S Y 0 $heéfipsals in the process of

implementing this plan The Allociion Committeewill be chosen by theansortium members.
EachAllocation Committee representative receiveseovote If a member of théllocation

Committee cannot attend a meeting, a representative can attend in their plHa@mnsensus

cannot be reache by consortium members, the Allocati@ommittee will vote to resolvthe

issue based upon the voting structure described above. A simple majoritgded¢o pass a

resolution. Memorandunof Understanding (MOLWill be issued to all consortium memise

and partners delineating specific roles, responsibilities, and voting membership.

Shared Leadership

The SLOAEChas employed a variety of shared leadership strategies. Regular meetings have
been held to plan, discuss, and evaluate each step of thegss The consortium has also
agreed oragenda itemsmeeting days, times and locations. It was decided thatdbnsortium
would meet on the 2nd uesdayf each month aSan Luis Coastal Adult School as it is a
centralized location for consortium memberklowever, site visits were scheduled at all
member agency locations so that all consortium members can become more familiar with
facilities of other agencies.
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Representation and collaboration between subject area experts are important shared leadership
qualities. In order to make sure that all interested parties were involved in the planning process,
the consortium deided to put together worgroups. These groups are made up of a diverse

group of instructors and administrators from differemiemberand patner agencies. It is the

goal of the SLOAEC to have a collaborative wgroup to be able to advise and support the
consortium through the planningrocess So far, there have been sevenark groupmeetings

held in the various program areas. Communigysbns, instructors and administrators have
participated in the meetings, representing npnofit organizations, participants fromx2,

credit, noncredit and enhanceabncreditand correctional facilities. The meetings were

extremely successful and led much of the information gathered in this report.

The consortium has also decided to continue to use documents and policies that have been in
place between the current members and partners. The consortium will continue to use
established agreements suals Memorandums of Understanding, Use of Facilities Agreements,
andIngructional Services Agreemenigenever possible. Also, depending on the situation, new
or revised agreements will be created if needed.

During the initial planning meeting in Marclnet consortium decided how they wanted to
allocate the work. After a vote, the consortium voted that the Associate Director of Continuing
Educatiorat Cuesta Collegmould be assigned the role of the SLOCpA#B{&ct coordinator with
clerical support. Wo cansultants were hired to assist with research, web design,varihg of

the plan The project coordinator, oversees the details of the grant, drafts the reportieads

the consortium meetings, and coordinates meetings and tasks with the members, paane
workgroups.

As a result of ongoing dialogue and collaboratiorgheaf the consortium members hasade
significant structural changes to how the needs of adult learners with potential barriers to
success araddressed. The conversation has shifieom a single member owning the

responsibility for meeting the needs tifese adult learners to theansortium owning the
responsibility for educating this fragile population. Members have made substantive changes by
focusing on what each member is inet best position to provideather that each member trying

to offer everything to every student. As a result, moogirses arébeingoffered through the
non-credit programof Cuesta Colleg&he silos that may haveebn a barrier for some adult

learners ae being drawn down and consortium members araditpers are working with ezh

other towards a common goal.

Teacher and Faculty Involvement

SL@AEC haswolvead teachers and faculty ithe planning procesto better serve the adult

learners of San Luis @po CountyFaculty wasnformed of theO 2 y & 2 NJi A dzYhedégh LIN2 3 NE :
presentationsmade at faculty development workshopsgmmittee meetings and through email
communicationIn addition, the SLOAEChas set up a website where teachers ¢eninformed

about the AB86 project.
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¢SIFOKSNJ YR FI Odzt 1é Ay@2ft dSYSyd Aa ONHzOALFE G2
new curriculum practiceslo date, seventeeteachers and faculty members have participated in

writing and revising new curriculum to createw courses in ESL, ABE and®\tat will

facilitate the transition ostudentsthrough noncredit andnto credit programsand the

workforce.

Informing teachers and faculty members of new best practices that the consortium is learning
about throughout he planning pocess is another way that SCEREQs addressing faculty
involvement. hstructors will take part iflaculty development workshagto learn more about

the ways to use career pathways to contextualize instruction.

Communication Plan

Because bthe large geographic area encompassing San Luis Obispo County, significant planning
is required when considering effective communication. Currently, the project coordinator
communicates with members and partners via email andperson meetings. fie prgect
coordinatorensuresthat all districts and working partners are informed of the ongoing planning
and implementation process as it relates to each program area in three ways: 1) members of the
Consortium will report the progress of AB86 to their regpe district administration; 2)

members of the ConsortiurAllocationcommitteewill convene at leasbnce per quarteto

approve the SLOAE(hudget and program and fiscal reports, and; 3) partner agencies and other
regional stakeholders will be informedrough participation in the ongoing planning and
implementation process via workgroups

As noted above, teachers and faculty have been involved in and informed through various
committee meetings, and faculty development workshops. Teachers and facuttyers have
been invited to participate imvorkgroupmeetings to address each program area.

l RRAGAZ2YIFftes AG KlFa 0SSy GKS O2yaz2NlAadzyQa 32|
planning process. Members of the community have been invited to informatimeetings to
KSFENJ Fo2dzi GKS O2ya2NIlAdzyQa LI IFya yR K2g¢g (K
scheduled to take place ihe spring. The SI@ECas alsanvolved! Y S NA O Q& W206 [/
Californiain discussions around the development of CTE@eehpprenticeship programs

Other stakeholders in this process include the Workforce Investment Btead;hamber of

Commerce, and local businesses

Since the AB86 Regional Summit in October, theC&8EO has reached out to neighboring

consortia to deelop a relationship and share planning efforts and ideas. A mesetischeduled

in spring with SLCAEC, Allan Hancock Community College Consortium, and Santa Barbara AB86
consortium to share AB86 plans, best practices, and implementation processesaéigpeci
contextualizedshortterm CTE courses.

The final plan reviewas involved review and endorsement by theademic Senate of Cuesta
College, Cuesta College Council, and Cuesta College Planning & 8yags¢ntation to the
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Cuesta College Board Bfusteesas well ageviewed bySLCUSD dri.MUSD executive
administration
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OBJECTIVE 1: CURRBENROGRAMS AND SEBES

Adult learners in San Luis Obispo Courgtye access to a narrow scope of offednig adult
education,both in terms of geographical sites and program aré€adlectively, the three
consortium members offeadult education programs in English as A Second Language (ESL)
Adult Basiand Secondarfzducation ABEASH, /ASEand shortterm CTECurently, SLCUSD

and LMUSD offeABEASEprograns with limited student support services and offerings. Cuesta
College noncredit program offers BStoughout the county, ABE in Nortlonty and North

Goast and in San Luis Obispounty ail, and aimited shot-term CTE program &he Cuesta
College North Qunty campusand SLCUSBresentlyprograms foradults with substantial
disabilitiesare offered at SLCUSIhd LMUSDnNIy for ages 1&2. Aprenticeshigare not

offered by any of the consortium membeasthis time.

In the current adult education offerings, comprehensive student support services are only
provided within theCuesta Collegeoncredit program. Students who enroll at Cuesta College
have access tthe Student Success and Support Program (S8&Eher their courses are

noncredit, enhanced noncredit, or credithe consortium recognizes thdtese services are

critical to empowering students to meet their educational and career goals, as well as enhancing
retention rates and transitioning studesto credit programsThe consortiumntends to adopt

the SSSP core services as a mtmtedtudent services for adult education throughout the San

Luis Obispo County.

/[ dzSadl /2t f S3S QidtegratBsyuDdidy fRoknimultig Bafdalicyl prograno

provide educationaprograms and services to adult learneist Cuesta Collegehe Basic Skills
Initiative categorical fund provides retention specialists and tutorsupport noncredit student
successandalso supports professional development feoncredit faculty. Workforce Initiative

Act Title 1l funds provide students childcare, tramtption, and textbook vouchers. WIA Title 1l
funds also provide faculty, staff, and administra&®oiree professional developmertgchnology
hardware, softwae, and accessibility. Free professibdavebpment is offered tdaculty

through the California Adult Literacy Professional Development Project (CalPro), the Outreach
and Technical Assistance Network (OTAN), and the Comprehensive Adult Student Assessment
Systems (CASAS).

Additional funding will be required to ensure that all future adult education programs will
provide these student support servicaad professional developmetitat are critical for the
success of adult education studerstsd programs

ADULT BASIEND SECONDARY EDUONT

As stated above, all three consortium mbkers offer courses iadult basiand secondary
education Courses offered include Adult Basic Education (ABE) and high school equivalency
certificate preparation Thesecourses & taught at the Cuesta College North County Campus
Cambria, San Luis Obisga;eano, and Nipomdn addition ABEASHSs also offered athe San

[ dzZA & h 0 A & epartmer BhblABEB R Gursésoffered in North @unty andCambria are
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through Cuest€olleg® & y 2 y O NB R AréceivelMiBdBd\hroaghlthg Rdult Education
and Family Literacy Act (AEFLA)

Adult school diploma is offered at SLCUSD and LMB&xhe five unified school districts in
North Countystudents do not have access to aru#tdschool diploma program.

Current data in the region shows that the SIXBC does not have adequate programs and
classes to meet the needs of adult learners. Approximafelly of the county population does
not have a high school diptma in the San LufSbispo County regiofhere is a lack of ABESE
services in some communities throughout the county. The rural nature of the region makes it
difficult for this student population tattend classes atentralized locatiog so these programs
need to be braght into each community.

SLCUSDffersadult school diploma and preparatory classes for the GED and HI8BET.
program has been drastically reduced due to the cugtate funding in the Basic Akhir Share
Reduction and all categorical funds have délexed into the district general fund. Due to this
funding elimination, the ABE program is offered at a minimal |&edre is insufficient funding
for programevaluation,improvement, or professional development.

Lucia Mar Adult School Honger receves WIA Title [funding beginning in 2032015. This
increased the challenge to continue an adequate ABE/ASE program. Due to the loss of funding
there has been a decline in the services offered to adult education students.

At this point,San Luis CoastandLucia Mar Adult Scha®hbrestruggling to continuego offer
basic services and dwt have the opportunity to provide teachers and staff with professional
development, prgram review, and evaluatigrall of these critical components are required for
a successful program.

San Luis Obispo County Correctional Facility offers a small ABE pmgeltaboration with

Cuesta Collegélhe program consists of limitddgh school equivalency certificapgep classes

and, in collaboration with Sdmuis Coasl Adult School, HiISEJsting.Since the beginning of

2014, high school equivalenpyeparation for men has been offeddén the main jail dorms and

high school equivalengyreparation/Job Readiness for women has been offered on the

2 2YSyQa | 2 yRaidn oflextisNhe préy@rhs is ongoing. One of the constants at the

jail is that the student population in the classroom changes from class session to class session.
Students may begito attend classes and theato not return because they have been releds

they have been moved to a higher security part of the jail, they have been moved to the Honor
Farm, or they are sent to state prison. This makes it essential to evaluate program effectiveness
weeklyt new students enter every week, and it is importantmeet the needs of the students

in the room. Talking with students individually to determine the skills they need has proven to
be the most effective way to meet their educational goals. There are several challenges in
providing an effective ABESEprogram in the correctional facility including: limited funding,
instructor resources, classroom space, class size, jail constraints on times for classes, and inmate
access to classes.
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Atascadero State Hospital (ASH) offers an/ABEprogram that intudes hidp school
equivalency certificat@rep courses. ASH hagperienced a loss of fundingrfits adult
education programConsequentlyit has expressed to the SCREC the neetb expand services
to meet the needs of patientsASH has determined they lack adatg services for ABESE ESL
and shortterm CTE.

ENGLISH AS A SECONDGHAAGECITIZENEP, AND WORKFORGEPARATION

The English as a Second Language (ESL) Program is the largest of the five program areas in the
SL@AEC. ESL courses are taugtbat of the sixmajor sites the exception beinghe Cuesta

College San Luis Obispo campnd Coastal Family Resource Cenédradult educationESL

courses taught throughout the county are offered by theesta Collegeoncredit program and

are enhanced oncreditcourses Y R NBOSA PGS SyKIyOSR Fdzy RAy3Aod
needs Qesta College offers six levelsteracy, BeginningeginningHigh,Intermediate,

Advanced, and Mukllievel. Currently, the courses are offered as direct level instrucéibtie

Cuesta College North County Campilkoff-site locations are offered as mulavel.

SLCUSD and LMUSD have each experienced a drastic reduction in funding that eliminated their
ESL programs. Through consortium conversations regarding ESLdéanbes] that Cuesta

College would temporarily provideSL services g&tudents inthe central and south county

areas.

Students enrolled in the ESL program are predominately Hispanic (89%) and speak Spanish as
their native language (86%). They havetlahiacademic experience: 40% never started high
school, and 72% did not complete high school or an equivalent (CASAS Demographic Summary
report, October 2014. See Attachment A for full Summary). These students enter the program
with personal barriers to scess, very limited English, a lack of civic education, and lowsocio
economic status.

Citizenship is offered at one edfte location in Cambrihrough Cuesta College noncredit
program and at the major site at SLCUSBDIUSD lost their citizenship pmagn this yearWhile
there is a significant need for additional citizenship courses throughout the county, lack of
funding has limited the professional development needed to offer a robust program.

Workforce preparation courses are currently providedifomigrant students through the nen
ONBRAG SyKFEYyOSR @20FdA2ylFt 9{[ 0x9{[ 0 LINZINI
Cambria offsite location. These courses introduce students to the language and cultural
information they will need in the workplacadluding reading, writing, conversation, and job

search skills.

The San Luis Obispo Coyrtailand Atascadero State Hospital, each of which has a very small
population of students who need ESL serviafesrs little in the area of ESBoth agencies have
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small programs to serve their populations and are collaborating with the consortium to
strengthen these offering

While the Cuesta College noredit program provides many ESL classes throughout the county,

there is still an unmet need in adultlecation ESL classes. The estimated enrollment of ESL non

credit classes is 489 yet there are over 17,000 San Luis Obispo Countyvhduttentify
GKSYaSt@gSa a aLlSlI{1Ay3a 9y3atArak fSaa GKIYy adSNE

EDUCATION PROGRANIRRFADULIS WITH SUBTANTIADISABILITIES

Education progams for adults with substantiaisabilities (AWSD) are provided through a
numberof agencies including-K2 districts, the Department of Rehabilitation (DoR), and the Tr
County Regional Center (TCREJtHoint, NClOptions San Luis Coastahd Lucia MauSD
operated an extensive AWSD program with classes affatéAWSD partner sites with mafl-
time faculty. This program was discontinued when Adult Education funds were s@aptent
offerings in SLCUSIDd LMUEDare limited to the 1&2 year old AWSD populatioffriCounties
Regional Center (TCRC), one of 21-piaiit regional centers in California, provides lifelong
services and supports more than 12,000 people with developmental disabilities residing in San
Luis Obispo, Santa Barbara and Ventura Courti€San Luis Obisp@@nty alone there are 153
young adults betweethe ages oflL8-22 with significant disabilitie§.he mission of the Fri
Counties Regional Center is to provide person and faceifered sipports for individuals with
developmental disabilities to maximize opportunities and choices for living, working, learning,
and recreating in the community. T@ounties Regional Center serves individuals who meet one
or more of the five qualifying condlns for services from the regional center: Intellectual
Disability, Cerelal Palsy, Autism, Epilepsy artther (disabling conditionsiilar to intellectual
disability). As of the 2010 census, 5.9% of the San Luis Obispo general population has a
substantal disability.

Other programs for adults with substaal disabilities include Patloiht, Options,and
Achievement House. Their program goals and services, which have been created based on their
knowledge of the adults with disabilities population, unbé:

Improved daily living skills

Maintenance of optimum health status

Improved physical development, coordination, fitness.
Promote social interaction in various social settings.
Improve community awareness/independence
Enhance expressive & receptive coommcation skills.
Improve daily living skills such as hygiene & grooming

= =4 -4 —a —a -8 -

Communication with these stakeholders reveals a lack of resources to meet the needs of the
adults with disabilities in these centers. These discussions have also identified theiglaterst

to serve a segment of adults with disabilities population that is not currently adequately served
through the day programs.
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Daily living for young adults and adults after high school include:
1 A day program

Community activities with support aseaded

Work training

Parttime or fulktime work

Enrolliment or activity at a community college

Volunteering

E R

SHORITERM CAREBRETECHNICAL EDUCATRIROGRAMS

Currently, very limited shotterm CTE programs are offered through a partnership with the San
LuisObispo County Department of Social Servatehie Cuesta College North County Campus
and also limited courses through SLCUBDwever, onsortium members are working with
instructors and partnerstakeholdersincluding local employers, the Workforceréstment

Board (WIB), and Chambers of Commerce, to plan for the implementation of new, integrated
programs. Programs will target employment paths to industries with high growth projections
that are verified by local employers, including Home Health Carspikhlity/Retail,

Manufacturing, and Landscaping/Farming.

PROGRAMS FOR APPRERS

Programs for apprentices have never been offet@ddult education studergin San Luis

Obispo County. Apprenticeship concepts will be integrated into the other foult Education
curriculum areas (ABBSEESL, Adults with Significant Disabilities, and CTE). The AB86
Consortium is exploring the most effective means of concept integration. The consortium is also
identifying all local apprenticeship programs and withlerate the possibility of aligning the ABE
and CTE curriculum to prepare them to enter those programs.

Note that Table 2 is a required spreadshéwt documenda (G KS / 2y a2 NIiAdzyQa SEA
education enrollment(See Attachment A
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OBJECTIVE 2: CURRENT NEEDS

ADULT BASIEND SECONDAEBDUCATION

The SLQOAEC created an elementary and secondary basic wkillggroupto address the unmet
needs of the adult learners in the regioiccording to the regional fact sheet (which includes
the Califonia Coastal regions) provided at tRetober 2014AB86 Summit, there are 24,349
adults between the ages of 11 without a HS Diploma; 94, 040 people 25 and over with less
than a 9" grade educatiorand 70,695 people over 25 with at least@ade eduation, but no
high school diploma in the Coastal Region that includes Oxnard to San Luis Gp&pfcally,
30,577 people in San Luis Obigfmnot have a high school diploma, which represents 11% of
the population.

Theworkgroupidentified the followng areas of significant need:

Lack of computer labs accessible to adult learners throughout the county

The consortium has identified the need for an AEEcomputer laband instructional software
at the following sitesCuesta College North County Campban Lui€oastalAdult School, and
Oceano and NipomAdult Learning CentsrThese computer labs would offer thewe
computerbased GED curriculum that matches the ned2<Common Core Standards which
would better prepare ABE students for transition tedit programs.

Lack of alignment between credit and noncredit-k2

New courses and curriculum need to be developed to inform and guide students through the
process of college readiness including developing a clear transitional pathway that will enable
adult learners to not only access college programs and services, but also to succeed.
Accelerated noncredit programs are needed so that adult learners can transition frolASBE

to other noncredit and credit programs at a faster rate.

There is a needotalign noncredit andK2 studentsso that they can easily transitidretween
programs within the consortium. Students needbe informed about thdull scope about the
academic and career optiorwailable to themIn addition to AA Degrees, it is esfadly vital to
inform students about opportunities in alternative pathways s@drtificate Programs and
ShortTerm CTE.

Lack of consistent ABESEofferings throughout the canty

High school equivalency certificgbeep as well aadult school diploma aarsesare not equally
availableat allmajor sitesand lacking at mosiff-site locations in the countyFor example,
there is noadult school diplomg@rogram for the north countywhile it is availablen centraland
south @unty. It is worth noting thathe north county high school dreput rate is 17%.
Moreover, high school equivalency certificate prep coursesaltg offered at one ofiite
location.
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Lack of preparation fothe high school equivalency certificate

The need to align high school eqaiencycurriculumto the common core has revealea

significant gap between the current curriculum and what students need to successfully pass the
examand achieve certification and adult high school diploma

Computerbased testing is the new testing nietd of the GED, yet many students lack basic
computer literacy skills to pass the test in the allotted amount of time. It has been observed at
the Cuesta College North County Campus that the majority of students entering the GED prep
program are at an'8grade level, whereas the new test is written at the 10th grade level.
Instructional materials are needed to ensure that the course materials are current anel dine
enough to serve all ABE/AStadents in the county.

Lack of student support services thughout the county

Currently, there are no adultdeication counselors prading services to students. Tlésa
critical need to support the transitions of noncreditd k12 adult education studentfo post
secondary and the work forc&taffing to provid the SSSRodelcore services for major and
off-site locations will be needed to ensure all students have equal and adequate dcagtsp
computersand/or tabletswill be needed to provide access to computeased SSSRodelcore
services. In additiorthis will allow for counselors to communicate with sards in oftsite
locations via Bype or similar technology.

Lack of chilecare

Child care needs to be offered at each adult education site. Each of the consortium members
observes a significant diffence in attendance when no childcare is available. Student surveys
from the past five years have indicated that a lack of childcare is the primary reason for not
being able to pursue or complete their studies.

Lack of transportation

The rural nature of & Luis Obispo County makes it difficult for many students and potential
students to access ABESEprograms. There is very limited bus service and many adult learners
do not have reliable transportationn an effort to ensure access to ABEEprograms
throughoutthe San Luis Obispa@nty, funds will be needed to support transportation.

Lack of Outreach

The rural configuration of the county is a natural obstacle for communication and marketing of
the adult education programs. Student surveys have cor&d that the most effective outreach
strategy is ataff¢intensive, inperson approach.

Lack of program support staff
To buildthe capacity of a county consortium adult education staffing will be needed to provide
the full scope of servicesdequately ad equally.
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ENGLISH AS A SECONNGBAAGECITIZENSHIP, ANIMDRKFORCE PREPARATION

Aworkgroup of consortium members and ESL faculty was created to review the ESL program.
According the US Census, 2013 there are 17,176 English language learners in Saispais
Gounty. ESL is offered throughout the San Luis Obispo County, redbleingpst rural
communities.Theworkgrouphas determined the need to reduce the number of migtrel

course offering and expand direct level instruction to accelerate stugsmhing. In addition,

the need has been identified to develop two pathways within the noncredit ESL program. One
pathway focused on life skills and civic participation and another for students intending to
transition to credit programs.

SLCUSD and LMUSPmbersrealizethe importance of havingersonalrelationshigs with the
parentsand community members in our school districtd/e have a vested intestin meeting
their needs, as what our parents do directly relates to the education of our own students
Havinginvolved parentsupports the school system and the health and welfare of the
community at large

There is a need to expand a@énship courses in the county for the 39,003 people in San Luis
County who need citizenship services (according toAB86 Sample Demographic Data).

There is also a need to expand vocational classes, in particular computer classes for ESL students
throughout the county.

The following chart depicts the rising number of English Language Learners in San Luis Obispo
County

Number of English Learners for San Luis Obispo County

6000 —
5000 —
4000
3000 —
2000 —
1000 -

2011
2012
2013
2014

Chart V Number of English Language Learner in San Luis Obispo County

Lack ofconsistent immigrant education offerings in the county
The consortium recognisehat there aransufficient immigrantcourse offerings aall sixmajor
sites It also recogizes that ESL classes need to be offeratirae rural communitieghat are
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not being served at alln addition, alsixmajor sites and eleven dfie rural communities are
not meeting student needs iaitizenshipandvocational ESL claggsarticularlyin computer skills

Lack of support for students with disabilities

There is no support in noncredit K12 adult educatiorio help ESL adult learners with
disabilities. This is especially apparent infé locations. It was determined that there is a
need to hire and train more counselors and assistants.

Lack of student support services throughout the county

Currently, there are nadult education counselors providing services to students. This is a
critical need to support the transitions of nonciieddult education students. Staffing to provide
the SSShodelcore services for major and edfte locations will be needed to ensure all
students have equal and adeq@aaccess. Laptop computeaad tabletswill be needed to
provide access to computelbbased SSSPreoservices. In addition, thgill allow for counselors
to communicate with studnts in oftsite locations vial§pe or similar technology.

Lack of chilecare

Child care needs to be offered at each adult education site. Each of the consongumbers
observes a significant difference in attendance when no childcare is available. Student surveys
from the past five years have indicated that a lack of childcare is the primary reason for not
being able to pursue or complete their studies.

Lack d transportation

The rural nature of San Luis Obispo County makes it difficult for many student®tamdial
students to access immigration educatiprograms. There is very limited bus service and many
adult learners do not have reliable transportatidn.an effort toensure access to immigration
educationprogramsthroughout the San Luis Obispouhty, funds will be needed to support
transportation.

Lack of atreach

The rural configuration of the county is a natural obstacle for communication ankietirag of

the adult education programs. Student surveys have confirmed that the most effective outreach
strategy is a staffintensive, inperson approach.

Lack of program support staff
To build the capacity of theountyQ éonsortiumfor adult education staffing will be needed to
provide the full scope of services adequately and equally.

EDUCATION PROGRANRADULTS WITH SUBSTENLDISABILITIES

There arecurrently no Adults Wh SubstantiaDisabilities(AWSDprograrns offered by any
consortium membersSLOSD operated an extensive AWSD programs with classes offered at
AWSD partner sites with 10 fdiime faculty. This program was discontinued when Adult
Education funds were swept. This program was discontinued due to a lack of funds and not to a
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lack d need.San Luis Coastdbesoffer a program that serves a limited number of young adults
ages 1&82. Thisworkgroupwas comprised of TMCounties Regional Center and several agencies
that provide direct serices to adults with substantidisabilities. Tie workgrouprecognized the
importance of the consortium developing a noncredit adult education program for the 27,634
adults with disabities in San Luis Obispo Couatyd 153 specifically identified youth ages23
(AB86 Sample Demographic Data)

Theworkgroupemphasized thatidividuals with significant disabilities have considerable
obstacles that preclude their participation in existing ranedit or credit programsTo be

succeshul they require programs that recognize their hightdividualizedabilities and needs for
accommodationsThe local agencies that provide seras to individuals with substantial
disabilities have identified very clearly the need for a training program in employability skills as
well as specific job related technical EkiRs we build this model of adult education for our
county, the current working groups have shown success in working together to discuss the
ySSRa 2F GKS O2yaz2NIliAdzyQa t SIFNYySNaO® CKAA O2f f
moving forward.

Moreover, in a recent THCounty Regional Center (TCRC) survey of families of transition age
youth with autism, 40% expressed an interest in education beyehd. We know that a new
group of young adults is emerging with different expectations than prevpopsilations due to
parental input and support, advancements in technology, and the increasing incidence of
autism. These individuals may maynot be able to complete college level courses; however,
they are expressing the need for and interest in voaadicand educational opportunities along
with the desire to be as independent as possible and to contribute to their communities.

Lack ofdetailed program design andurriculum

An outline of an AWSD progrdior San Luis Obispo Countgas developed by thAWSD

workgroup. A detailed program structureeeds to be designed identifying courskierings for
campusbased and Day Centdased classes in Employability, life and social skills, and technical
job-related skills In addition, the program design alsoatks to identifyappropriate classrooms

and facilities, appropriate instructional equipment and materials, specialized student support
services for AWSD, coordination and articulations with parther AWSD progeanpoyersand
regional transportation proviers.

Lack of AWSD program coordinattead faculty

A coordinatoflead facultywith specialization in AWSB neededo lead the implementation of
this program to ensuréhat it meetsinitially and ongoingthe needs of the local AWSD
populationand servie providers.

Lack of noncrediftaculty for adults with disability

Faculty who meet the minimum qualifications to teach noncredit AWSD courses are needed to
design and teach thAWSDCEmployability and Technical skills courses.
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Lack of curriculum

Curricdum needs to be developed for courses in Employability skillSTeoknical jobrelated
skillsspecifically for AWSI2ading to a certificatand reflecting the job placement and
employment opportunitiesor AWSDof this county.

Lack of facilities adaptetb serving adults with substantiatlisabilities

Classrooms need to be specified on the two Cuesta College camgues day center sitesnd
assessed in terms afieetingthe needs of AWSD. Program partners will assishsuring that
the facilities acommodate the needs of AWSD.

Lack of equipment and materials needed for an AWSD program

Adapted instructional materials for AWSD courses in employability and technieadlgibd
skills will be needed. The specific equipment and materials will be igehbf AWSD
workgroup and the faculty as the program design is established.

Lack ofadult education laison

The AWSD workgroup established that the focus of the AWSD program will be to prepare
students to be successful in a job placement, whether assmteshassisted byraAWSQHob

program. A program liaison is needed to communicate with existing agencies serving AWSD and
current and potential employer partners employing AWBDrderto ensure that the training of

the AWSD program is aligned with exigtiand potential job placement opportunities.&'h

success of the AWSD is largetyntingent on the placement opportunities available to tA®/SD
studentswho enroll.

Lackof professional development

Faculty and staff working with AWSD will needgming pofessional development in order to
remain current with content standards, teaching methodologies, resources and opportunities
available to AWSD.

Lack of student support services throughout the county

Currently, there are no Adult education counselorsyiding services to students. This is a
critical need to supporAWSD students with a goal t@nsitionto other noncredit adult
educationor credit programsStaffing to provide the SSSP core senficeaWSDwill be
needed to ensure all students havews and adequate access.

Lack of transportation

The rural nature of San Luis Obispo County makes it difficult for many studeng®eamdial
students to access AWSIbograms. There is very limited bservice and many AWSD adult
learnersdo not have rahble transportation. In & effort to ensure access to AWPEbgrams
throughout the San Luis Obispouity, funds will be needed to support transportation.

Lack of aitreach
The rural configuration of the county is a natural obstacle for communicatiomer#leting of
the AWSDadult education programs.
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Lack of program support staff
To build the capacity of a countymsortium AWSDadult education qualified support staff and
instructional aidesvill be needed to provide the full scope @rsices adequaty and equally.

SHORATERM CAREER TECHNIEBUCATION PROGRAMS

The current CTE offering available to adult students consists of one course in employability skills
on the Cuesta College North County campand limited courses at San Luis Coastal Adult

Sclool. To address this gap the consortium will significantly expand the offerings. TRAEBCO

has identified four areas of need within the county workforce that are appropriate for the
noncredit CTE program. These include Hospitality/Customer Service -Heatkh Care,
Landscaping/Farming, and Manufacturing.

Lack of detailed program design and curriculum

An outline of ashort-term CTE program for San Luis Obispo County was developed by the CTE
workgroup.The Consortium CTEovkgroup has identified four @as of need within the county
workforce that include Hospitality/Customer Service, HeA®alth Care, Landscaping/Farming,
and ManufacturingA detailed program structure needs to be designed identifying course
offerings in Employability and technical joflated skills, appropriate classrooms and facilities,
appropriate instructional equipment and materials, specialized student support services,
coordination and articulations with partner programs and regional transportation providers.

Lack ofShortterm CTE Certificatprogram coordinator/lead faculty

A coordinator/lead faculty with specialization in a relevahort-term CTE area (for San Luis
Obispo County) is needed to lead the implementation of this program to erisatét aligns
initially and ongoingwith the employment opportunities available in the county

Lack ofCTHaculty
Faculty who meet the minimum qualifications to teastiort-term CTEcourses are needed to
design and teach thshort-term CTEEmployability and Technical skills courses.

Lack of curriculum

Curriculum needs to be developed felort-term CTEEourses in Employaliiy and Technical
job-related skilldeading to certificates recognized by local employers and that specifically reflect
the job placement and employment opportui@s of this county.

Lack of facilities adapted tteaching CTE
Classroomseed to be specified on consortia member and partner sited assessed in terms of
meeting the needs ahe shortterm CTE certificate programs that will be developed

Lack of guipment and materials needed for a shoterm CTEprogram

Appropriate instructional materials for CTE courses, tentatively identified in the areas of
Hospitality/Customer Service, Horlealth Care, Landscaping/Farming, and Manufacturing, will
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be needed.The specific equipment and materials will be identified by shemn CTE
workgroup and the faculty as the program design is established.

Lackof professional development

Shortterm CTH-aalty will need ongoing professional development in order to remaurrent
with content standards, teaching methodologies, resources and opportsratgilable in their
area of instruction

Lack of student support services throughout the county

Currently, there are nadult education counselors praiing services totadents. Theras a
critical need to supporshortterm CTEStudents with a goal to transition to other credit
programs. Staffing to provide the SS8&delcore services foshort-term CTE studentwill be
needed to ensure all students have equal and adeguaccess.

Lack of transportation

The rural nature of San Luis Obispo County makes it difficult for many students and potential
students to accesshortterm CTEprograms. There is very limited bssrvice and mangdult
learners do not have reliableansportation. In an effort to ensure accessstwrt-term CTE
programs throughout the San Luis Obispo County, funds will be needed to support
transportation.

Lack of aitreach
The rural configuration of the county is a natural obstacle for communicatidmaarketing of
the short-term CTEprograms.

Lack of program support staff
To build the capacity of a county consortiwtmort-term CTEjualified support staff and
instructional aides will be needed to provide the full scope of services adequately aatlyequ

PROGRAMS FOR APPREES

No consortia member district or partnership agency has ever offered an Apprentigesigiam

nor does any K2 School District. There is an opportunity to collaborate with the apprenticeship
programs of the local trade uoms, whichcouldinclude for examplethe electricians union

(IBEW local 639he pipefitters union (local 403 Plumbers and Steamfitters), and Carpenters
Local Union 1800rhe consortium determined that the focus of tAeprenticeship program will

be digning the ABE and CTE programprepareadult education students ttransition into
Apprenticeship programs

Lack of detailed program design

A preliminaryoutline of a PreApprenticeshigprogram for San Luis Obispo County was
developed by theonsortiun. The consortium will focus on providing all adult learners with the
skills, knowledge, and understanding that will help expand their opportunities for gainful
employment and open as many pathways as possible into apprenticéshligtailed program
structure needs to be designedentifying course offerings in adult basic education skills, and
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employability and technical jobelated skillsrelevant to prepare student to be successful in an
apprenticeship program.

Lack ofPre-Apprenticeshipfaculty
Faculy who meet the minimum qualifications to teapie-apprenticeshipcoursesn specific
technical areasre needed to design and teach thee-apprenticeship courses.

Lack of curriculum
Direct curriculum content preparing students for pathways aligned vagional workforce
demands needs to be developed.

Lack of facilities

Classrooms and facilities, appropriate instructional equipment and materials, specialized student
support services, coordinaticemd articulations with partneprograms and regional

transportation providers.

Lack of equipment and @erials needed for a prepprenticeshipprogram
Secific equipment and materialgill be identified by preapprenticeshipyvorkgroup and the
faculty as the program design is established.

Lack ofcareer exposre opportunities

Students in the prapprenticeship program or students in ABEEor CTE programs will
become more engaged when exposedtite work environmenpre-apprenticeship careers
through field trips, job shadowing, work experience, or other apaities to obtain a handsn
experience.

Lackof professional development
Pre-apprenticeshigaculty will need orgoing professional development ihe identified course
topics to integrate apprenticeship concepts into the curriculum.

Lack of studensupport services throughout the county

Currently, there are nadult education counselors providing services to students. There is a
critical need to supporpre-apprenticeshipstudents with a goal to transition tiocal

apprenticeship programsStaffing b provide the SSSRodelcore services fopre-
apprenticeshipstudents will be needed to ensure all students have equal and adequate access.

Lack of transportation

The rural nature of San Luis Obispo County makes it difficult for many students andiglotent
students to accesgre-apprenticeshiponcredit programs. There is very limited bus service and
many adult learners do not have reliable transportation. In an effort to ensure access to
noncreditpre-apprenticeshigprograms throughout the San Luis QimCounty, funds will be
needed to support transportation.
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Lack ofoutreach
The rural configuration of the county is a natural obstacle for communication and marketing of
the pre-apprenticeshigorograms.

Lack of program support staff
To build the capcity of a county consortiumpre-apprenticeshipgualified support staff and
instructional aides will be needed to provide the full scope of services adequately and equally.
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OBJECTIVE 3: SEAMEHRANSITIONS

AB86 Constium members, faculty, and teachers, with community partner input, have worked
throughworkgroupsto identify strategies to ensure seamless transitions through adult

education programs to postsecondary education and the workforce for all adult education
students. In order to provide this, the consortium recognizes the importance of integrating the
SSSP model across all program areas establish curriculum alignment between adult education,
noncredit, and credit programs, and developing clear educational areec pathways. The
following are preliminary strategie® tachieve seamless transitions.

3A:EXPAND STUDENT SUESCEND SUPPORT PRAMERORE SERVICES Q&R
ALL PROGRAM AREAS

Purpose

Access to student support services is critical for adult studenésleve their goals and

transition throughadult educationhoncredit to credit programs and the workforce. Support
services need to be available and these services need to be consistent regardless of where the
student begins the intake process. Providiragte adulteducationstudent these services

enhances the likelihood that they will make a successful transition.

Outcomes

1 All adulteducationstudents will receive SS&®delcore services in all program areas at
all major and offsite locations.

1 Studentswill have access to support services to establish an educational plan, identify
barriers to educational access, refer students to appropriate resources, and directly
provide supports available through the Consortium.

1 Adult Education counselors advisinge@areer and education pathways

Implementation Process

Administration fromCuesta College@oncredit program and-H2 Adult Education will

coordinate with key stakeholders to design, pilot, and implement aligned student services and
intake processes indlling creation of a task force, hiring of key personnel, and development of
a student tracking system.

Key stakeholders:

Vice President, Student Services, Cuesta College
Adult Education Principal, Lucia Mar USD

Adult School Coordinator, San Luis Coas&iDU
Consortium Members

Director of Counselingnd SSSP Coordinator

=8 =f =4 =4 =4
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1

Adult Education Counselors

Potential Action Steps:

1
1

1
1
1

Create task force to assess current services and recommend timeline for enhancement
and expansion of services across the consortium

Devebp intake form to identify student goals, academic readiness, barriers, adult learner
status to place in correct program

Identify and hire key personnel to implement comparable services across the consortium
Develop process for communication and trackimgtodents across the consortium
Implement SSSP model for students throughout the consortium

3B:ESL AND OTHER REMEDCOURSES MOVENG@NCREDIT

Purpose
Alignment of curricula, pedagogy, and resources for@iteredit students. Facilitation of
student transition to college and careers once remedial coursework is completed.

Outcomes

1
1

1

Students have access to resources at a comprehensive adult education learning center.
Elimination of overlaps and gaps between current credit and-credit courses that

teach similar content.

Focusing and consolidatimgsourcesservesto eliminate duplication of efforts

Implementation Process

Cuesta College has already begun the collaborative process of aligning curriculum between
credit and norcredit ESL course€ontinuing anaebngoing collaborative acticoriented work
sessions will continue to transition ESL,rttether remedial courses to naredit courses.

Key stakeholders:

=A =4 =4 =4 =4

Vice President, Academic Affairs, Cuesta College
Consortium Members

Division Chair, Staht Development and Success
Basic Skills Faculty

Credit and Adult Education Counselors

Potential Action Steps:

1 Working colboratively with credit and nasredit ESL faculty, complete course alignment
T {dzoYAG ySg O2dzNESA (2 / KFEyOStf2NDa hFFAOS
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1 Identify which courses are offered on the Cuesta campus and which will be offered at
major and offsite locations

1 Share curriculum with consortium members

1 Align support services such as transportation, child care, textbook vouchers, etc. at all
sites

1 Priorntize next program area for transition

1 Repeat with each program until transition is complete

3C:ALIGN AND INTEGRAH&L CURRICULA CONSOR-WIDE

Purpose

Currently,Cuestacredit and nomwmredit faculty and administration are collaboratively revising ESL
noncredit courses 70Z06 (LiteracyAdvanced) to establish a sequence of courses for students
whose goals reflect a life skills and civic education path. At the same time, a different sequence
of noncredit ESL courses is being developed for noncrediestsdvho have identified an

academic path. Continuing this work is critical for the successful transition of students to other
noncredit and credit programs.

SLOCAEC will establish common student learning standards/outcomes for ESL curriculum
delivered ly each member agency.

Outcomes
1 Courses at all major and edfte locations progress in a connected sequence that allows
for seamless transitions.
1 Student materials reflect the rigor needed for successful transitiom adult education
to other noncreditand credit programs.

Implementation Process

Cuesta Collegand k12 administratorswill work with facultyto coordinate with key

stakeholders to pilot, and implement aligned curricula and progress assessments at all major and
off-site locations.

Key sakeholders:

Vice President, Academic Affairs, Cuesta College
Adult Education Coordinator, SLUCSD

Adult Education Principal, LMUSD

Consortium members

Division Chair, Student Development and Success
Cuesta Outreach/Retention and Outreach/Support staff

= =4 =4 =4 =4 =4
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Potential Action Steps:

=8

Establish courses following the @B codingand k12 curriculum standards

Identify current content standards and the rigor needed for success irgazsindary
education

Identify instructional approach best suited to bring about stntisuccess

Identify instructional materials best suited to reach anticipated outcomes

Train faculty and administration on new instructional approach and curriculum
Revise curriculum and instruction as needed

=a

= =4 =4 =4

3D:ESTABLISH CAREER ENDCATI® PATHWAYS INLL PROGRAM AREAS

Purpose

Career and Education Pathvedinks a singular education activity, class, or program to a-long
term education and career outcoen Students who identify a loAgrm career and education

goal are more likely to persist in theidecational activity and transition to the next program on
their way to reaching their long term gealCareer and Education Pathways will be established
for all program areas identifying clear transitions through the various adult education programs
into academic programs and careers in the workforce.

Outcomes
1 Clear career and educational pathways for all program areas
1 All adult learners enrolled in adult education programs identify a career or education
pathway
1 Clearly identified career opportunitiesigned with training available through adult
education programs

Implementation Process

Cuesta College andX administrators, facultygonsortia membersand counselors will
coordinate with key stakeholders to design, pilot, and implement establishestcand
educational pathways.

Key stakeholders:

Director, Workforce Economic Development & Community Programs, Cuesta College
CTE Coordinator, Lucia Mar USD

Adult Education Coordinator, SLCUSD

Consortium members

Workforce Investment Board

AWSD partners

' YSNRAOI Qa W20 /SYiuSNI 2F /FEAF2NYAL
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Local Employers

Adult Education counselors and Academic credit counselors
Noncredit, cedit faculty, and adult education teachers

Adult Education Liaison

= =4 =4 =4

Potential Action Steps:

1 Assess and inform about existing progeam

1 Convene all stakeholders within eggfogram area to establish waogkoups to identify
appropriate short and long goals and transition points within pathways for the diverse
population of adult learners

3E:ALIGN AND INTEGRAAEBULT BASIC AND SHOARYEDUCATION Q®RSE
CURRICULA CONSORTWNDE

Purpose

Currently, each member is providing different ABE/ASE curriculum at each of its locations
resulting in a wide variance of experiences for adult students depending on where they receive
services. Alignonthe ABE/ASE curriculum and materials to reflect current standards in high
school education provides students a seamless transition from high school curriculum to college
and careers regardless of the site whaehe instruction is provided.

Outcomes
1 Couses at each major and edite location progress in a connected sequence that allows
for seamless transitions.
1 Student materials reflect the content standards and the rigor needed for successful
transition to credit programs.

Implementation Process
Cuesa College and-&2 Adult School administrators and faculty will coordinate with key
stakeholders to design, pilot, and implement aligned curricula and progress assessments.
Key stakeholders:

 Consortium members

1 Cuesta College and Adult School faculty adahinistration
1 Cuesta Outreach/Retention and Outreach/Support staff
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Potential Action Steps:

1 Identify current content standards and the rigor needed for success ingeasindary
education

Identify instructional approach best suited to bring about otlsuccess

Identify instructional materials best suited to reach anticipated outcomes

Train faculty and administration on new instructional approach and curriculum
Revise curriculum and instruction as needed

=A =4 =4 =4

3F:PROFESSIONAL DEVBEYT

Purpose

Developng new programs,lmnment of curricula, shihg courses from credit to namedit,
expansion of services across a wide geographic area, and new materials will only support
students when implemented with ongoing, j@mbedded professional development. lizing
the professional learningoenmunity model empowers faculty with expertise to lead their
colleagues in their professional growth and has been shown to be one of the most effective
senice delivery models for adults.

Outcomes
1 Faculty engage in ongw Professional Learning Communities (PLC) lead by their
colleagues
1 Faculty implement changes in their instruction based upon the discussions and decisions
reached in their PLC.
1 Faculty are provided egoing professional development opportunities that popt
instructional methodologies for adult learners.

Implementation Process

Identified faculty will attend training on Professional Learning Communities (PLCs) and then lead
their team in regular, ongoing Professional Learning Community dialogues aresgesc Begin

with ESL and AB&SEfaculty moving onto CTE/ Apprenticeship, and AWSD faculty in second
phase.

Key stakeholders:

1 Cuesta College andXR faculty and administration
1 Consortium members

Potential Action Steps:
1 Train identified faculty at eZh major location

1 Phase in with ESL and ABE/ASE faculty in Spring 2016
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1 CTE/ Apprenticeship and AWSD faculty phased in Fall 2017
1 Lead teachers facilitate ongoing PLCs for their content department

3G:CREATE/IMPLEMENTUMUALLY AGREED UPKBSESSMENTS

Purpose

If students are to have a seamless transition through adult education programs across the
consortium to credit programs, common placement and progress assessments are needed. This
allows for accuracy and consistency of placement and progress measuraontess ABRSE

and ESL programs.

Outcomes
1 Accuracy and consistency of placement and progress measurement for all students
regardless of whether they access services at major site aiteffocation.
1 Students will have access to support services eéniidly barriers to educational access,
refer students to appropriate resources, and directly provide supports available through
the Consortium.

Implementation Process

Adult School and Cuestollegeadministratorsand facultywill coordinate with key stagholders

to design, pilot, and implement aligned student services and intake processes including creation
of aworkgroup hiring of key personnel, and development of a student tracking system. Faculty
will determine through their PLCs, the data to be ectiéd.

Key stakeholders:

1 Consortium members
1 Adult School and Cues@ollegefaculty and administration

Potential Action Steps:

Identify data to be collected

Determine development needs

Investigate use of CASAS at SLCUSD to align with LMUSD and Cuesta
Provide professional developmeiiased on determined needs

=A =4 =4 =4
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3H:EXPANDUTREACH FOR ALL BRAM AREAS

Purpose

This adult education consortium with seamless transitions across program areas and regions
that include rural offsite locations will reque enhanced outreach to communicate the full
range of offerings and opportunities that the system represents.

Outcomes
1 Adults throughout the county are aware of the diverse programs and courses available to
them regardless of where they live in the county
1 Increase in enrolliment, retention, and successful completion in all program areas

Implementation Process

The plan for enhanced outreach Wk established by all consortium members with particular
attention to the more remote and underserved areadtod county. The plan will then be
implemented and revised as needed.

Key stakeholders:

Consortium members

Cuesta Outreach/Retention and Outreach/Support staff
Adult Education Counselors

Adult School and Cuesta faculty and administration
Consortium parters

=8 =4 =4 =8 =4

Potential Action Steps:

Create implementation plan

Articulate outreach plan to all consortium members
Implement outreach plan

Modify and adjust outreach plan as needed.

=a =4 =4 =4

Page 35



San Luis Obispo County AB86 Regional Comprehensive Plan DRAFT 2/24/2015

910Z aunf
ysi8ua/yiey

2210 S,40||3ueY)

ST0Z 220153 * SUOISSas 03 35JN03 PasiAL JWIGNS
dnoidyiom $35uN02
$$320N8 9 POT'YS = Suunp Suiyoesy |e1paWal 13430 uay}
juawdoansq TXOVXJy/SpS e | aseieylAynoey pue 7§53 1541 uonisuesy
juapmis 002'92$ aw) yed 0} Aynaej Juawuedap
FEITH ‘J1eyD uoIsialg o = sjyauaq 10} s31N3ISqNS ° )pasouou pue weiSoud
J3ye Suio8uo |erosdde 880D e1san) % T X S4ayoeay Aynoey AP UBBM]Q SUOISSS JpaJsuou 03 Jpald ada|jo)
- 102 pue uoissiwgns ‘pP3 "anunuo) €T X sinoy aw3 wed Joy jJom pajuauo-uonde B)S3NY) WO} IAOW SISINOI
AON uiS2g 1S3 o 3UI]ANO 854N0) 21Q 1e0SSY © Ob X Y/SpS o Aed Anp ea3x3 e ‘ani3esoqe]|od ‘Suio3uQ e |elpawal JaY30 pue sy ‘g
$351N02 wNIJoSu0 ay)
UpaJd 03 J3suesy noysanoay) suapnis 1oy
wawa|dw SIUaPNIS JO % o |opow ¢sss Juswajdw) e
dSSs LRI FER] wniosuod ay3 ssosoe
8T —-910C /maxe . sjuapnis Jo Suppen
elep Sju3pniIsJo % e {Ajjlenuue) T'¥ 319e1 pue uonREeIUNWWOod
UIPNIS JO UO S2)E1 DUBSISIS] © 6L9'7S ul pajejnaiue 10} ssad0.4d dojanaq e
l3esunwwo) S2)eJ JuaW(joiul e = Sj|yauaq %1 sadly wniJosuod
8107 e1ep SysyDd e X SJayoeay g X |auuosiad As) e | ay3 SSOJIE SIIYAIIS Ydjew
—910ZIed (ueyd yuapnis ‘@ ASNIA ‘UIWPY e | Sy Op X Jy/SpS e Buiyoeay 03 papasu |auuosiad
85104 jsej siApe/3ulasunoa asnois (Ajjenuue) aJe jey3 Aynoey ASY a1y pue Ayuap] e
S102 223@ ‘Juswssasse ‘J03eU)pI00) 002‘92$ awn yed uonesoj Jolew
- GTIoZ ver e ‘uojjesysidal weJsSoud e =sjyauaq 104 sainyisgns e {2e3 0} uonIsue.} 40y
$10|35Uno) ‘uoneuanQ) a8s||0D e3san) %P1 X sJayoes) Aynoey aulaW|} PUBWILWIOIS pue suoneso|
910z aunf uo01399||03 ‘pP3 *anuuo) €T X Sanoy 3wy Jed Joy SIIAIDS JUDLIND SSISSE Jofew |je 3e s3uapnis 3|npe |je
—U3s3id * Blep 4sss e 11q 31e0ssy o | SIYOp X Jy/SspS o | AedAinpeix3y e 01 dnoidyiom a1ea1) e |  10) s32IAIBS Moddns puedx] 'y
(sad3jj0d
Aunwwod
JUBWISSISSY 10/pue 150D papaaN paiojdwy
oupsL JO SpoyIdN uﬁ_._um_\v jooyas a3y} jo aewns3 $924N0S3Y aq 03 yoreosddy/ASajesss PRESUIPRY-S] M oL
3yads) sased
?|qisuodsay

sjuedia13ied WNRI0SUO) Suowe UOKENJIUY pue Juawusd)|y swalsAs ‘shemyled a3eal) o} saifajesls uonejuawajdu)

'€ 9|qeL

Page 36



San Luis Obispo County AB86 Regional Comprehensive Plan DRAFT 2/24/2015

Nwgng asnin %P1 X 09€$ (WE]
£T0Z 8uuds JOJBAISIUNIWPY o | =sa1mnnsgns Z ‘3gv “153) 3uawyedap
$954n0d asnois X 08TS =S4y ¥ X 351n03 AQ WNIJOSUOI
sauljno daud a3ajj0d ‘Jojeuiploo) 14/SpS 3av/153 * 3Y3 SSOIJ. SUO)IBSIAAUOD
2SJN02 0} Jojsueiy ey} weidoid o (awn-suo) uone|naie
31e31) 97 jled Sju3apNIs JO % e siaydea) 8.5'9TS =|e30) Suiyoeay pajuauo-uoide
- GT0Z Iled S33E21J13430 ‘PINPY o 8LO'ES aJe jeyl Ajnoey ‘aAneI0qe||03 ‘Bujo8uQp e
/muxe Aynoe4 = s)yauaq 2w wed uopejuawajdun
‘ASp/a2io4 SIU3PNISJO % o | 283(|0D BISAND ® | %HT X SQOS'ETS Joj saynyIsqns wnjnapand SujpleSas 3PIM WNJLIOSUOI
yse| 53]eJ 3UaIsISIad e | a83||0) eISAND) = s13ydeay Aynoey 3w ||y pue ped ‘Ayndey 2|N2114Nd 35403 UoiIEINP]
ST0Z Bundg sajel Juswjjosu] ¢ ‘p3 "anupuo) ST X S2noy 0Z X 3w} ued Joy 753 1B YIM UOIesIaAu0d Asepuodas pue Jiseg
38v/1S3 » SVSYD o J41q 3jePossy e | 1y/sy$ 39V/1S3 o | Aed Ainp einx3 21d 8ul08uQ |npy a3e.da3jul pue ugly 3
sJohodwa
shemyjed SIquIBN pue siauped
|euoneanpa pue wnNIJosuo) o dUIAUO0I pue
J934e0 pauyep ‘P3 anunuo) {8uio3 Y3im 108uuod
YUm spuapnis *21q .1IOSSY -uo ‘Ajjenuue) 03 suonIsod
josaqunn e | juawdojansg S6E'PETS uosien weiSoud yoea ulyym
213|dwod ysijqeisa Jlwouod] =X (syyausq uofeanp3 S1ap|oyaels ||B 3UIAUQ) e seaJe weisosd
|13un Bujo8 shemyied 32J0J40M pue Asejes) Ynpy sweJsdosd Bunsixa |le u1 shemy3ed [euoizeanp3
uo STOZ j1ed o 40 J3QUINN 103030 o | 86T'£9S=|R10L e | Bwl-||njOM]| IN0OQE WIOJu| PUB SS3SSY pue J33ie) ysiqeis3 'qg
ejep
Juapnis Aq paynuapl
se sadueyd papasu e e
B)Ep JUBPNIS DAIJRIULINS
pue ‘ysewydusq
QSN ‘LILpY e ‘anjeuntoy Aq
asnois wN|NJ1LIND M3U JOJUOWN o
‘10jeuipio0) wnjnaund
S9)BJ DUIISISIA] © weJgoid e (swn-auo) M3U UJ $S3IINS
$J7d ul pasn $$220N§ % 8£5'9TS =|e10L Supyoeay JUSPNIS |B3AR JBY3
BIEp 3AIEWLOH o juawdojansq 8L0€S a.e jey) Aynoey sjuawissasse A3 AJiauap) e
S3WooN0 wspnis = sjiyauaq awn ued uopjeuawa|dw)
Buiuies) uapnis ‘a1ey) uoising o | %pT X SOOS'ETS 10} S2IMNSANS wnnapInd Sulpledas
passassy o | 383)j0) e1san) =sJayoea) Aynaey awn ||nj pue ued ‘Aynoey
910z dunf suonien|eas ‘p3 *anunuo) ST X sinoy awiy ped Joy 753 || Y3IM UOIIBSIBAUOD SPIM -WINJIIOSUOD WNJN3LIINID
-GT0Z|ied o Ajnoey e JiQ 23e00SSY o 0Z Xdy/sys o | Aed Aynp enx3 91d 8uI08uQ e 153 @3e4833u) pue udly )

Page 37



San Luis Obispo County AB86 Regional Comprehensive Plan DRAFT 2/24/2015

uona|dwod 983)|0) e1san) = S}y2U3q %PHT X Ajnaey uol3eI0| 10} (sJ1d) sanunwwo)
810¢ Sunds pue uopessidal ‘p3 "anupuo) 081°9s = Ayjnoey payiuapl qny yoea je Aynaey Buiulea jeuoissajold uo
—-GT0Z1ed @ AJUBIBJUO) 11Q 21e100SSY o | 9XSIYPZ XGPS @ | 10} S3IMNSANS @ payuap! 104 Bujujes) e Juswdojanap |euoissajold ‘4
pajvawajdw)
ue|d
8102 Bulds
=910Z lIed
Jadojpasq {Allenuue)
qor aliH ST8'TTS =lejo)
9102 8unds SLS'TS
= ST0z Jied = S}§auaq
uaiddy o %YL X0STTIS =
Ayndey § x 08TS
= SIY0SIY/SpS
uaiddy e
ST0Z Bunds o (Ajlenuue)
asmyv SZ8'CTS =|eoL
SLS'TS
pajuawajdw) =Ssjyauaq
ue|d %YL X0ST'TIS =
870 Bunds Andey S x 08TS
-9T0Z l1ed = SJYoSYy/sts s3ulsayo diysaonuaidde
asmy e 10j WNIJI0SU0I 3Y3 SSO1Je
Jadojaaag SUOIJESJ3AUOI PIUBI0
qor alH (Ajjlenuue) -uonoe ‘anleloqe|jod
9T0Z Bunds GZ8'ZTS =|e10L ‘Buio8uo a3eniu| «
—ST0Z lied SLS'TS asmv
T = sjiyauaq 10} WNIJJOSUOD 3Y] S50408
%Y X 0ST'TTS SUOI}ESISAUOD PAJUBLI0
weJgo.d = Aynoey -uonae ‘aAlleI0qe||0d
uswajdw) S X08TS = SI40S ‘Buio8uo ajey| e
2702 l1ed adajjo) easan) XJY/SpS3LD @ 30
‘13dojanag qof e 10j WNIJOSU0I 3y} ss04Je
|eaosdde @89|j0D e153n) SUOI]BSISAUOI PAJU3LI0
10§ saulpno Jojesnsiuiwpy (awn-auo)TTHS -uoljoe ‘annesoqe|jod
3sIno2 ASMV e = sjyauaq ‘Buio8uo ajenju|

Page 38



San Luis Obispo County AB86 Regional Comprehensive Plan DRAFT 2/24/2015

uonnquisip
sisijerdads pue uonedqnd
Yaeanno e (010 papaau se uejd yaeasyno
ASNT ‘ulupy ‘s12A} ‘53502 Su 1snfpe pue AJipol e
asnois 000°0S$ -agL « | nuud)sjeualew uejd yoeauno juawajdui] e
‘103BUIPI00D) yaeanngQ e siaquiaw
wesdoud o (8ui08 sease wniJosuod jje 0}
MIADY JAqWIN ad3)j0) e1san) -uo ‘Ajjenuue) wesdoud |je so) ue|d yoeaJIno jenduyY e WNILOSU0d
810z Sunds wniuosuo) e | ‘p3 *anupuo) STETELR JJels yoeano ueyd ssouoe sease weidoid
-GTOCZ j1ed o synsal Asaung e 11 31ePOSSY e Alejes 169696 o aWN-IN4 T o uonejuawa|dwi a3eal) e lle 03 y2easino puedx3 °H
(Ajlenuue) SUOIIBSIIAUOD J1d 3Y3)
TIPS = Syausq u! padeSua aJe Ajnoey
%pT X SJaydea) wnILIoSuU0d ||e 3y}
Z xsinoy 05 $3INISYNS IPINOL] »
QSNIAI ‘ulwpy e P X Inoy/sps e sJayoea) Aem
asnois (Ajjlenuue) JO aseaa. Sui08uo ue uy uonanJisu;
suonen|ead ‘103eU1p100) 0029Z$ J0j S3INMSANS » waojul 03 eyep
Ayndeq o weidoid e = S)yauaq Jayoeay/syy | Buisn ynoge Juawdo|anap
|eaosddy 383))0) e3san) %PT X SJayoeay P j03wn |euoissajoid apinoid e
810z Sunds pue uonesyusnf ‘p3 "anunuo) €1 X sanoy Bunaaw 1oy Pa3|j0 sjudwssasse Jo/pue sadald
-9T0Z||ed » |esodoid e 11Q 21POSSY o | SJY OF X JY/SHS @ Aed Aynp eaix3 e 3q 03 exep Ajyuap) e | ejep uodn paasSe Ajeminpy ‘9

QSN ‘UlWpy
asnais
‘10}eU1pI00)

weidold e

(A
llenuue)S/LpTS
TEZ'TS X Aynoey

|euolippe
(anH/p)
2T ajedpnuy
‘pajuawa|duwy
saseyd
|euoiIppe uaym
Aynoey/Tez'TS *
{Allenuue)
88€'LS

wawuedap Juaod
J13Y3 4o} s,)1d ButoBuo
2381|108} S13Yde3} pea] »
aseyd wC GSMVB3LD
STOZ Ayjnoey
38V pue 1S3 /M ul 3seyd e

WNIHOSU0d
ay) ssouoe Ajjnaey payiuapl

Page 39



San Luis Obispo County AB86 Regional Comprehensive Plan DRAFT 2/24/2015

OBJECTIVE 4: ADDREB3®PS

OVERVIEW

Educatonal opportunitieswithin the SL@AEGCare being strengthenethrough the

development of a model to be offered at thiwe major adult education locationsndan

expanded number obff-site locations to serve the rural communities of San Luis Obispo
County.The SLOAEC is going to establish new programs in AWSD, CTE, and Apprenéindship
expand and enhance the existing programs of ESL ant\8Bi6 meet the needs of the

diverse adult learners of San Luis Obispo County. The consortium members will propose
program development and invest in the msces needed to establish thisnovativeand
collaborativesystem of adult education for the counfyhe consortium will also invest in the
support elements needed for students to be successful.

TheSLOCAE&orkgroups will continue meeting after the planning stage and throughout the
implementation stage to continue the collaborative dialogue and program deemaking
regardingadult educationand norcredit programs foradult learners consortiumwide that

have ben traditionally served by the community college and thg2kschool districts.

Meetings will also continue with partners, stakeholders, and community members to receive
feedback on the implementation process. Data will be reviewed to assess enrollmesaishin
program area. Program evaluation of new programs will be assessed by the methods described
in the Plan Tables

STRATEGY 4A: PROVATEESS TO SUPPORRVBEES CONSORTHUNDE

Purpose
Presentlynot allmodelcore services of SSSP are availableerctmsortium and not all adult
learners have access to the services that are currently being proviled, it has been
recognized that there are a number of adult education students who enter noncredit and adult
education programs with learning disabés. Currently, there is no support for these students.
To address thesgapsthe consortium will funcdcounselors an&SShodelsupport staff who
are specifically trained in the barriers many adult learners experieeehnologypurchases
will ensure grvice toall adult education students in all prograareas and geographic
locations.In addition, the consortium will collaborate with Cuesta College Disabled Student
Programs & Services (DSPS) and consortium partners to expand support services fas studen
with disabilities.
Outcomes

1 Students receiveupport services at eaaghajor and offsite location

1 Increased student retention, persistence, and completion

f Increased student outcomes
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Implementation Process

CuestaCollege and H2 Adult Educatiomdministrators will hireadult educationcounselors
and SSSP support staff and purchase tablets with internet hotspots.

Key stakeholders:

Vice President, Student Services, Cuesta College
Adult Education Principal, LMUSD

Adult Education Coordinator, SLCUSD

Gonsortium members

Director of Counseling

SSSP Coordinator

Adult Education Counselors

Adult School and Cuesta Administrators

Cuesta Outreach/Retention and Outreach/Support staff

=8 =0 =0 =4 =0 ===

Potential Action Steps:

Develop job description for Adult Education Counselor
Hire 3 Adult Education Counselors

Hire 6SSSP support staff to service major anesa# locations
Purchasdaptops andablets with internet hotspots

Train newly hired staff

=A =4 =0 =4 =

STRATEGY 4B: EXPANDIGRANT EDUCATI@OURSE OFFERINGMIXIMIZE
LEVELS

Purpose

Acquisition of English is the most important skill taredtion and workforce succesgo
address this gap the consortium wikgandimmigrant educatiorcourse offerings through the
major and offsite locatiors. The consortium will also funstudent support specialists and
computer hardware and software.

Outcomes

1 Adult learners have access to courses and programs for their learning needs and goals

throughout the consortium

1 Expand direct level instruction offerings and minimize rdeliel course fiering to

accelerate ESL students progression.

1 Develop two noncredit pathways for ESL students, one for students that identify life
skills/ civic participation as a goal and another for students widditacademic goals.
Students successfully completiegch level of ESL
Students successfully transitioningdbortterm CTE oother credit courses
Expand citizenship offerings throughout the county

= =4 =4
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1 Expand vocational ESL courses, specifically in computer skills

Implementation Process

SLOCAEMIll continue workgroup discussions to expamdmigrant educatiorcourses
throughout the consortium.Administrators and faculty will continue work groafforts to
schedule immigrant education courses throughout the county by student need.

Key stakeholders:

Vice PPesident Academic Affairs, Cuesta College

Adult Education Principal, LMUSD

Adult Education Coordinator, SLCUSD

Consortium members

Noncredit and creditdcultyand adult education teachers

= =4 =4 =4 =4

Potential Action Steps:

Determine number of courses to be addeddaiaculty to be hired

Hire additional facultyif needed

Hire 3 Instructional Aideso assisteachers with multievel classeat off-site locations.
Purchase computer mdware and software for each majtocation

Dispatch Outreach Specialists to recatitdents

=A =4 =0 ==

STRATEGY 4C: EXPABE/ASE COURSE OFRBER HROUGHOUT THE
CONSORTIUM

Purpose

Adequate ABRASEprograms and courses are not currently provided at all major anditef
locations. To address this gap the consortium will foadhputer lals at al major locations
whichwill be equipped with ugo-date instructional software reflegtg current standards in
high school education and prepares students for a seamless transition from high school
curriculum to college and careers regardless of thewliere the instruction is provided.he
consortium will also fund instructional materials, outreach support, and professional
development for faculty.

Outcomes
1 Reduction in the number of adults without a high school diploma or equivalency
1 Enroliment of stdents living in rural areas of the county
1 Increased transfer of students into college and the workforce
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Implementation Process

Adult basiand secondargducation faculty will provide continuous input to the consortium for
expanding ABBSEhroughoutthe county.The SLOAEC will fund computer labs and
instructional software for all major sites. Expanded outreach will inform potential students of
the course offerings.

Key stakeholders:

Vice President, Academic Affairs, Cuesta College
Adult EducatiorPrincipal, LMUSD

Adult Education Coordinator, SLCUSD

Consortium Members

Noncredit and creditdcultyand adult education teachers
Cuesta Outreach/Retention and Outreach/Support staff
Adult Education Counselors

=A =4 =0 =4 =042

Potential Action Steps:

Purchase computernb and instructional software for all major sites
Identify possible number and location of additional ABE/ASE courses
Expand high school equivalency to the north county

Dispatch Outreach Specialists to recruit students

Hire/train new faculty

Purchase neceasiry instructional materials

=a =4 =4 =4 =4 =4

STRAEGY 4D: ALIGN ABEFAGURRICULUGONSORTIWHWIDE

Purpose

Currently, the ABE/ ASE offerings are not aligned throughout the consortium and do not all
reflect the Common Core State Standard®. address this gap the comsam will fund faculty
time to develop new course outlines that will align ABE/ASE curriculum consortium wide. In
addition, the consortium will fund instructional materials needed for the new curriculum.

Outcomes

1 Increased number of students earningiginschool diploma

1 Instruction delivered using a variety of instructional strategies so that each student is

successful in understanding the content

1 Increased percentage of students completing remedial courses

1 Increased, seamless traitions for studentso CTE, credit programs, and the workforce.
Implementation Process
Adult Schodand Cuesta AduEducation administrators with faculty collaboration will
facilitate the alignment of all ABE/ASE curricula
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Key stakeholders:
CuestaCollegeAdministraton
Cuesta College Faculty
Adult School Administration
Adult School Teachers
Consortium Members

= =4 =4 =4 =4

Potential Action Steps:

Align ABE/ASE curricula consortiwite

Purchase new materials to reflect new, rigorous curricula
Train faculty on instructional stragges to engage each student
Train faculty on new course materials

=a =4 =4 =4

STRATEGY 4E: IDENTCEEVELOP AND IMPLENT COMMON CONSORNIIWIDE
ASSESSMENTS

Purpose

Currently, there is not a common assessment in/ABEand ESL across the consortium. To
address ths gap the consortium will identify and adopt a common assessment. The consortium
will fund parttime faculty to participate with fultime faculty to identify appropate common
assessments for ABE, ASE, B&dl.. This process will integrate the State aged Common
Assessment Initiative

Outcomes
1 Developed common assessments
1 Accurate student placements
1 Accurate measure of student progress
1 Increased student outcomes
1 Increased percentage of students transition to academic courses

Implementation Process
Adut Schoo$ and Cuesta Adult Education administrators will coordinate Watiultyto design,
pilot, and implement assessmts aligned to course outcomes.

Key stakeholders:

CuestaCollegeFaculty

Cuesta College Administration
Adult School Teachers

Adult School Administration

=a =4 =4 =4
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f Consortium Members

Potential Action Steps:
1 Create Assessment workgroup
1 Research and select common assessment
1 Coordinate and disseminate data between adult schools and community colleges.

STRATEGY 4ESTABLISADULTS WITH SUBSTANDISABILITIHSROGRAM

Purpose

There are cuently no adult with substantiadisabilities programs offered by any consortium
membersfor the student population beyond 182 year oldsTo address this gap the
consortium will establishAWSD program loted atthe two main campussof Cuesta
College and at day centers throughout the county. The program will consist of courses in
employability and technical job related skills leading to a certificate recognized by local
employers.The consortium will funthe necessary action steps to develop and implement a
successful AWSD program.

Outcomes
1 Established camptisased and day centdrased AWSD program
1 Successful job placements
1 AWSD students transitioning into ABSE, an€TE, and credit programs.
1 Effectiwe integration of AWSD ages-22 ( in collaboration with {2)

Implementation Process
Cuesta College noncredit program1K Adult Education, and AWSD consortium partners will
facilitate the development and implementation of the AWSD program.

Key stakehldlers:

Vice President, Academic Affairs, Cuesta College
Adult Education Principal, LMUSD

Adult Education Coordinator, SLCUSD

Consortium Members

Adult School, Cuesta, a#dVSD consortium partners
Certified Rehabilitation Counselor

DSPS Administrators

Cuesa Outreach/Retention and Outreach/Support staff
AWSD noncredit faculty

=A =0 =0 =000
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Potential Action Steps:

Build upon current workgroup planning and proposals to implement vision
Propose program plan to Cuesta College Council

Hire AWSD coordinator/ lead faculty

Hire AWSD faculty

Hire AWSD program liaison

Establish classroom facilities to accommodate AWSD

Develop curriculum in employability and technicaljetated skills for AWSD
Identify assessment tool for AWSD

Identify and purchase instructional materials

Coadinate with AWSD partners on job placement opportunities

Identify and ensure access to supportive services

Hire Certified Rehabilitation Counsetorimplement SSSP with AWSD students
Create and implement outreagtian

=8 =0 =0 =0 =040 =0=4=0-4=9 =9

STRATEGY 4G: EXPANDLDCAREO AL MAJOR AND OBIFTE LOCATIONS

Purpose

Adults attendingadult educationhoncredit courses can have multiple barriers th@pact the
possibility of themachieving their educational and vocational goals: affordable childcare is one
of these barriersTheexpanded scope of offerings in this plan will result in a critical gap in
childcare resources across all sit€s.address this gap the consortium will fund additional
childcare staff and necessary materials.

Outcomes
1 Childcare is provided for all adidtarners atall major and offsite locations

Implementation Process
Adult Schodand Cuesta Adult Education administrators will facilitate and oversee the hiring
and implementation of childcare at each of the locations they supervise.

Key stakeholders:

Associate Director, Continuing Education, Cuesta College
Adult Education Principal, LMUSD

Adult Education Coordinator, SLCUSD

Consortium Members

Cuesta Outreach/Retention and Outreach/Support staff
Adult Education Counselors

= =4 =4 =4 =8 =4
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Potential Action Steps:

1 Hire 8( or as needednstructional assistas to provide childcare at major and efite
locations

STRATEGY 4BXPAND SHORERM CTE PROGRAM

Purpose

The current CT&fferingavailable to adult studentsonsists of one course in employability skills
onthe Cuesta College North County campls.address this gap the consortium will
significantly expand the offerings. The SLOAEC has idertitiedreas of need within the
county workforce thatre appropriate fothe CTE program. Thesgclude

HospitalityCustomer Service, Homdealth Care, Landscaping/Farming, and Manufacturing.
The consortium will fund the necessary action steps to develop and implement a successful
short-term CTE program.

Outcomes
1 Establish CTE programs in areas identified with tugal employment opportunities
1 Studentenrollmentin CTE courses
1 Student completion of CTE certificates

Implementation Process

Adult Schod andCuesta Adult Education, will facilitate and oversee the creation of bridges to
successful transitioning intoTE pathways. Courses will be haiodsand includestudents of all
ability levels from all program areagourse offerings and instructional strategies will be
regularly evaluated and adjusted as programs are put in place.

Key stakeholders:

Vice Presidet Academic Affairs, Cuesta College

Adult Education Principal, LMUSD

Adult Education Coordinator, SLCUSD

Consortium Members

Adult School, Cuesta, and Special Education Administrators and Faculty
Adult Education Liaison

Cuesta Outreach/Retention and OutrééSupport staff

Adult Education Counselors

Certified Rehabilitation Counselor

CTE Consortium Partners

=8 =0 =4 =0 =0 =4 =0 =4 =4 =2
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Potential Action Steps:

Createadult educationCTEAdvisory Committee
Collaborate with current Consortium Members, Cuesta Student Services and Support
Committee, and Consortium Partners to expand career pathways consewidm

1
1

1 Explore opportunities for new career pathways in Hospitality/Customer Service, Home
Health Care, Landscaping/Farming, and Manufacturing

Create Employment Skills Bridge couiseAWSD

Create centetbased workplace readiness course to teach adults with developmental
disabilities the skills for success in workplace and classroom settings

Engage and articulate with ROP partners consortwiae

Identify which Consortium Member is $iesuited to provide specific CTE programs
based upon facilities and interest

1 Identify faculty to create course outlines consortivade

1 Prioritize implementation of specific CTE pathways

1 Implement first phase of course delivery

= =4

= =4

STRATEGY:NONCREDIT/ AT EDUCATION CONSQMM STAFAND
INSTRUCTION

Purpose

To successfully implement the SIAEC vision of adult educatioorfSan Luis Obispa@nty

and operate effectively across all program araadat all major and ofiite locatiors will

require adequae staffing.There iscurrently a lack of staffingt all major and ofsite locations

to provide comprehensive and consistent services across program &u@ass to support
instruction for pilot courses will be required to develop and expand all prograasaTo

address this gap the consortium has identified positions that will need to be either enhanced or
created. The consortium will fund the positions identified in the action steps.

Outcomes
1 All major and offsite locations will have adequate stai
1 Funding to support pilot courses
1 Increase in stakeholder agreements and participation
1 Increase in numbersf staffing for adult education/ noncredit programs consortium
wide

Implementation Process
The consortium prioritizes positions to be enhanced arehted.

Key stakeholders:
f Consortium Members
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SL@AEC Allocatio@ommittee
Cuesta College Administration
SLCUSREdministration
LMUSD Administration

=a =4 =4 =4

Potential Action Steps:

Fund 100% of Adult Education Coordinator, SLCUSD
Fund 1006 of Adult EducatioRrincipa] LMUSD

Fund 100% of Programmer Position, Cuesta College
Fund 100% of Research Assist&esta College

Fund 100% of Associate Director, Continuing Education and Special PraQuasis,
College

6 Fulttime clerical positions one at each majolocation
3 Adult Education Specialist

1 Fultime OutreachSpecialist for SLOCAEC

Create positions fo2 Fulitime Adult Education Liaisons
6 Parttime Adult Education Counselors

Fund 15 instructors for pilot courses

=A =4 =4 =4 =4
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STRATEGY:4JEVELORPPRENTICESPHIROGRAM

Purpose

To date, no member of SLOCAEC has offered an Apprenticeship prégraddress this gap in
servicesthe consortium will integrate an appropriate level of information related to
apprenticeship into the curriculum for all adult educatiprogram areas. The program will

consist of relevant ABBSE, an€TE, and apprenticeship prep specific courses. The consortium
will fund the necessary action steps to establish the program.

Outcomes
1 PreApprenticeshigorogram with identified pathways ia place
1 Students will demonstrate the skills, knowledge, and understanding that will help
expand their opportunities for gainful employment and open as many pathways as
possible into apprenticeship.
1 Students successfully transitioning into apprenticedtefus

Implementation Process

CuestaCollege and\dult Educatioradministrators, faculty and consortium membeavdl
facilitate and oversee the developmeaot a preapprenticeshigrogram. Stakeholders will
collaborate with consortium members and partseo identify appropriate courses for local
apprenticeship opportunities.
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Key stakeholders:

=A =0 =0 =0=0=0=0=4=-4=-0-4=9

Vice President Academic Affairs, Cuesta College

Adult Education Principal, LMUSD

Adult Education Coordinator, SLCUSD

Consortium Members

Cuesta College facultyd Adult School Teachers

Local Unions

Workforce Investment Board

Il YSNAOI Qa W20 /SYGSNI 2F /I fAFT2NYAL
Local Employers

Adult Education Liaison

Cuesta Outreach/Retention and Outreach/Support staff
Adult Education Counselors

Potential Action Steps:

T
T

= =4 =4

Createadut educationCTE Advisory Committee

Collaborate with current Consortium Members, Cuesta Student Services and Support
Committee, and Consortium Partners to expand career pathways consewidm
Proposeadult education/noncreditpre-apprenticeshigprogramto Cuesta College
Council LMUSD administration, and SLCUSD administration

Align ABEASE, andnd CTE courses with the apprenticeship requirements

Develop preapprenticeship courses specific to local apprenticeship opportunities
Develop fieldtrips, job skidowing, work experience, and other opportunities to obtain a
handson experience.

STRATEGY 4AKCCESSIBLE TRANSPAORON FOR ADULT EAJCGN STUDENTS

Purpose

The rural nature of San Luis Obispo County makes it difficult for many students and potential
students to accesadult education programshere is very limited bus service and many adult
learners do not have reliable transportatioho address this gaghe SL@AEC will fund
transportation support for all adult education students

Outcomes
1 Increase in program enrollment
1 Increase daily attendance
1 Increased student completions
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Implementation Process

Consortium members will delop a process for funding transportation support for adult

learners through a specific needs assessment process.
Key st&eholders:

Consortium Members

Cuesta Outreach/Retention and Outreach/Support staff
Adult Education Counselors

Adult School and Cuesta Administrators

Tri-Counties Regional Staff

=A =4 =4 =4 =4

Potential Action Steps:

1 Develop specific needs assessment process
1 Assess fansportation barriers for students in all program areas
1 Develop implementation process fproviding transportation support
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OBJECWE 5: STUDENT ACCEAEION

The following narrative identifies the plans to implement and improve sigeevidencebased
strategies across the San Luis Obispo County Adult Education Consortium region, within and R
0SUsSSYy adaeaisSvya gKSNB (KSeé OdaNNBydafeée R2y Qi SE

CURRENT PRACTICE

All Adult Education faculty, regardless oétprogram where they tedw use a differentiated

F LILINRF OK dFAf2NBR (2 YSSOi SIFOK addzRSyiQa AYyRA
achieved by modifying four specific curriculum elements: content, process, product, and affect.
These are integratewith individual student need factors, including readiness, interests

learning profile. Facultgipply research to the classroom by preparing parallel lessons for

learners at different levels in mullevel classes. Lesson plans include multiple sgiats and

approaches for targeting groups, individual, and paired work groups.

Using differentiated instruction requires formative assessments to ensure that students are
learning and progressing. Ongoing needs assessment indhateprehensive Adult Stedt
Assessment Syster@ASASstandardized preand posttests,student learning outcomesne
on-one interviews, course assessments, group discussions, and teacher and learner
observations. The needs assessment process allows students to express tiveluaddeeds
and provides teachers with data that helps adjust the content of the class to meet student
needs.

{[ h/ 'AY8QEANHZOG A 2y F £ | LILINBF OK &adzLIJLI2 NI & GKS @I NR S
LI NOAOALI yiad ¢KS LINE@MNinitioeof salfirdctedfand y R F I Odz G &
individualized support. Classroebased instruction employs teaching methods that address

different learning styles, including visual, kinetic, tactile, oral, experiential, and F@ands

learning. Instructoideveloped curicula addresses course content in multiple teaching

modalities, including lecture, active engagement, fplay, discussion, reflection, and writing.
Instructional practices also include promoting interaction among learners and teaching learning
strategis explicitly.

A key feature othe curriculum used iddult Education programs amntextualzation,not

simply focusingn the possession of basic skills and knowledge, but rather, focusing instruction

on the active application of those skillsand kio8 R3S aAy | O2y i SEG®E Ly
on which instruction are focused are work, community, and cultural applications.

A significant outcomef the collaborative planning efforts created by the AB86 legis|diem
beenthe alignment ofcredit and norcredit/adult educationESL course€SL faculty are actively
engaged in reviewing course curricula, materials, and instructional practices considering how
best to meet the varied needs of each student enrolled in their prograiis praess has

enaded ESL faculty to begin conversations about aligning the ESL outcomes to support
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to expand and align all pgpam areas across the consortium

The Student Suppband Success Program (SSSP) is a critical element for student acceleration.
Currenty, the Cuesta College noncredit program offers limited student support services.

However, by expanding the core services of the SSSP to include adult education coamgklors
noncredifadult education student.Jt  y& gAf f &dzOO0OSaaFdzZ f & a&dzLILJ2 NI
LINEGARAY3I Yy AYAGAFE YFLIWAY3 2F GKS adddzRSyidQa
adult education counselor will meet with students for-gning supparto ensure they reach

their goals identified on the noncredstdult education studenplan.

Althoughthere are strategies currently in place to support student acceleration there is still a
lack of student support services for noncredit and adult edwcasitudents across the
consortium. Asthe consortium bgins to expand program offeringtudent acceleration
approaches wilbe implemented throughout all program areaStudent support services and
faculty collaboration are critical to improad maingin successful student acceleration.

PLAN TO ACCELERATECENT PROGRESS

The AB86 planning has allowed intensive collaboration between the Associate Director of
Continuing Education, Division Chair of Student Development & Success, and credit and
noncredt ESL faculty. The outcome of this collaboration has resulted in a comprehensive
structure that includes two noncredit pathways for ESL students. One pathway will prepare
students in life skills and civic pa&ipation and another pathwawill prepare stalents for
successful transition to other academic programs. The strategies used by this work group will
be a model moving forward for future transitions for all program areas.

Because faculty, staff, and admimatbrs consortiurawide view norreditadult educationas

an opportunity for an additional pathway for student success, the level of rigétsashaing
evaluated within the noncrediénd k12 adult educatiorprogram Using the successful,
constructive, anctollaborative work of the ESlepartmentas a model, ABE/ASE, math, English,
and Career Development College Preparati@DCPcourses will also be aligned consortium
wide. Both full and pastime faculty will be engaged in jebmbedded, collaborative, actien
oriented workgroups to evaluate thegor of their current courses and instructional materials,
and develop revised course curricula with the transition of students to-pesbndary CTE,
academic, oother creditprograms as the desired outcome for all students. Substitute
instructors willbe provided so that pastime faculty are able to engage in this critical work.
Additionally, AB86 funds will be allocated for the purchase of instructional materials that align
to the revised course curricula.

Plans are under development to create stitarm career technical education certificates for

adult education/noreredit students that will accelerate student progress by offering a pathway
from ESL and ABE/ASE to career training. Concurrent enrollment in ESL, ABE/ASE, and CTE is
also a strategy foaccelerating studenprogress. Certificates f@adult educationhoncredit

students will focus on higdemand occupations and the content of these sHerm classes
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will be organized around needs assessment results from employers and students. These
certificates will be included in Cuestollege noaredit programming and wibe added by the
Adult Schools through classroom instruction andlioe learning.

Apprenticeship readiness curricula will be integrated with the CTE certificates discussed above.
Job shadowing and internships will provide transitional support for students as they move into
new careers or advance in existing careers.

At Cuesta College, a noredit work experience course that focuses on employability s&ills
offered. This coursenotivates students by connectirignguageskillsand academic

achievement to employability skillBased on input from employers and other partners the
current plan includes adding instructiam four targeted areas of employee need:
hospitality/retail, landscaping, manufacturing, and home health care. Students will have
opportunities for job shadowing and internships with local employers who plan to hire in the
near future. Consortium members have begun coordination with the local hospitality and
manufactuing industry to begin identifying entdgvel positions that meet the need of the

adult learners in the community. This course will be replicated through member Adult Schools.

To ensure a continuum of CTE opportunities for adults with significant bisss{AWSD), a
centerbased approach delivered at select San Luis Obispo County day program locations to
prepare identified students for transition to the integrated QliEiculum planned for the four
majorlocations. An outcomdased Workplace Readis® course will be developed that is
aligned with the proposed CTE curriculum and the requirements of AB86.

The goal of the proposed Workplace Readiness course is to develop fundamental workplace
skills and awareness that enable adult students to succdeshviransitioned to anajor site

CTE program. Students will be identified for participation throught@sg individualized
program planning (IPP) goals in the curricular context, and satisfactory demonstration of
knowledge and skills through petsting.

The proposed Workplace Readiness course will teach critical skills for success in classroom and

workplace settings. Suggested areas of concentration include:

Seltdetermination

Communication

SelfHelp Skills

SelfAdvocacy Skills

Workplace Protocols

Qassroom Protocols

Health and Safety

Social/Interactive Skills with @lorkers, Supervisors, and the General Public
Hygiene and Professional Image

Behavioral/Professional Norms in Integrated Settings

= =4 4 -8 8 -4 -5 _9_9 -2
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STRATEGY 5A: INTEGRAND CONTEXTUALABE/ASE AND EE€OURSES WITF
CTE PATHWAYS

Purpose

In order to support ABE/ASE and ESL program students in achieving their educational and
vocational goals, theurriculum needso be engaging and relevant. Contextualizing these
courses so that there is a seamless sition into new and existing CTE pathways is critical to
achieving that goal.

Outcomes
1 Increased retention/persistence of students in ABE/ASE and ESL courses
1 Increase of students completing CTE certifications
1 Increase enrollment of students in ABE/ASH, ,tand CTE programs
1 Increased student satisfaction as indicated by student survey responses

Implementation Process

Adult School and Cuesta Adult Education administrators will facilitate the collaborative revision
of all ABE/ASE and ESL courses consottiig® to include specific, intentional

contextualization resulting in students transitioning to CTE pathways if that is their vocational
and educational goal.

Key stakeholders:

Consortia Members

Adult School and Cuesta Administrators and Faculty
Adult Edication Counselors

Adult Education Liaison

=a =4 =4 =4

Potential Action Steps:

Align ABE/ASE curricula consortiwite

Purchase new materials to reflect new, rigorous curricula

Train faculty on instructional strategies to engage each student
Train faculty on newaurse materials

=a =4 =4 =4

STRATEGY 5B: INTEGRMANSTRUCTIONAL STRGIES TO ACCELERATUDENT
SUCCESS CONSORFWIDE

Purpose
Using instructional strategies that engage, empower and accelerate student learning as
research suggests, may require a shift in ingimnal practice for some faculty. All students
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become more successful in their learning when content is relevant, purposeful, and at their
instructional level.
Outcomes
1 Increased numbers and percentages of students transitioning to academic coursework
1 Increased retention/persistence rates
1 Increased enroliment
1 Increased student satisfaction as indicated by student survey responses

Implementation Process

CuestaCollege and Adult Schogtlucation administrators will facilitate the participation of all
facuty in Professional Learning Communities (PLCs). The work in the PLC will focus on
identifyingand implementingoest practicesn instructional strategies fostudent acceleration.

Key stakeholders:

1 Consortium members
1 Adult School and Cuesta Administreg@nd Faculty

Potential Action Steps:

1 Faculty engage in departmental PLCs to collaborate on the implementation of new
curricula and successes and areas of growth utilizing new instructional strategies

1 Faculty collaborate with jolalike peers through ofesvation and dialogue to shift
instructional practice

STRATEGY S5MPLEMENT STUDENTPRPORT AND SUCCESSGRAMMODEL
CONSORTIWHWIDE

Purpose
To provide access of all S$&#telcore services to all noncredindadult education students
consortiumwide.

Outcomes
1 Students have completed all core services of the $&%ie|
1 Increased numbers and percentages of studerdaasitioning through their personal
and educational goals
1 Increased retention/persistence rates
1 Increased enroliment
1 Increased studensatisfaction as indicated by student survey responses

Implementation Process
CuestaCollege and Adult Schoatiministrators will facilitate the implementation ¢the SSSP
modelacross all program areas consortivmde.
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Key stakeholders:

1 Consortium membes

1 Adult School and Cuesta Administrators and Faculty
1 Adult Education Counselors

1 TriCounties Regional Center

Potential Action Steps:

1 Develop job description for Adult Education Counselors
1 Hire three Adult Education Counselors
1 Implement SSSP plan ass all program areas consortitnwide

STRATEGY 5D: CREATE CAREER EXPLOBRTPPORTUNITIES FFOYRSD,
ABE/ASE, AND ESL FHRRAM STUDENTS

Purpose

Successful completion of student educational and vocational goals and transition to the

workforce requNB & G KS LJzN1J2 AS¥Fdzf Ay iS3IAINFGA2Y 2F NBI
courses.

Outcomes
1 Increased numbers and percentages of students earning a CTE certifications regardless
of their Adult Education program
1 Increased retention/persistence rates
1 Inceased enrollment
1 Increased student satisfaction as indicated by student survey responses

Implementation Process
Cuesta CollegéAdult Schoolsand Special Education administrators will facilitate and oversee
the integration of CTE career experiencestfmir student population.

Key stakeholders:

Adult School, Cuesta, and Special Education Administrators and Faculty
CTE Coordinator, LMUSD

Adult Education Coordinator, SLCUSD

Tri-Counties Regional/DSS Leadership

Adult Education Liaison

Certified Rehabilgtion Counselor

Adult Education Counselors

CTE Partners

=A =4 =0 === =0 =2
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 Cuesta Outreach/Retention and Outreach/Support staff
Potential Action Steps:

1 Convene the worroupdeveloped in Objective 4,
1 Identifythe appropriate and needed course enhancements and alignsnmtspecific
CTE integration

STRATEGY SENHANCRIGOR IN ABE/ASELESAWSD, AND CTE (RBES TO
PREPARE STUDENTS FORCESSFUL TRANSNTIO COLLEGE/CAREERS
CONSORTIWHWIDE

Purpose

Scaffold curricula and instruction to prepare all students focessful completion of their
education and vocational goals. Align courses for successful transition to credit courses, CTE
pathways, and employment.

Outcomes
1 Increased numbers and percentages of students transitioning to academic coursework
1 Increased nmbers and percentages of students successfully completing academic
coursework
1 Increased retention/persistence
1 Increased enroliment
1 Increased student satisfaction as indicated by student survey responses

Implementation Process

CuestaCollege, Adult Scloh CTE, and Special Education administrators will facilitate the
revision, development, and implementation of courses that provide appropriate levels of
support and also the necessary rigor for successful transition to college, careers, and the
military.

Key stakeholders:

Consortium members

Adult School, Cuesta, and Special Education Administrators and Faculty
Tri-Counties Regional/DSS Leadership

Adult Education Liaison

Certified Rehabilitation Counselor

Adult Education Counselors

CTE Partners

Cuesta Otreach/Retention and Outreach/Support staff

=A =4 =0 =4 =044 =2
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Potential Action Steps:

Align curriculum for all courses consortituwnde

Identify/ Develop and implement common consortiwwde assegsents
Create bridges to existing career pathways and create new pathways
Engage employers to promote career alignment and work transitions

= =4 =4 =4

STRATEGY 5F: ENHARERTIFICATION OFREF8 FOR STUDENTE S8, AWSD,
ABE/ASE, AND CTE (R®ES WITHIN CDERD ADULT EDUCATIPROGRAHE

Purpose

Clearly communicating incremental progréswards achievement of educational and
vocational goals through ceficates of completion foadult education/nonaredit programs
incentivizes student persistence and retention resulting in increased levels of completion.

Outcomes
1 Increased numbers angkercentages of students transitioning to academic coursework
1 Increased retention/persistence rates in ESL and ABE/ASE programs
1 Increased completion rates in ESL and ABE/ASE programs
1 Increased enroliment

Implementation Process

Adult School, Cuest@ollege CTE, and Special Education administrators will facilitate the
revision, development, and implementation of courses that provide appropriate levels of
support and also the necessary rigor faceessful transition to college and careers

Key stakeholders

Consortium members

Adult School, Cuesta, and Special Education Administrators and Faculty
Tri-Counties Regional/DSS Leadership

Adult Education Liaison

Certified Rehabilitation Counselor

Adult Education Counselors

CTE Partners

Cuesta Outreach/Retentioaind Outreach/Support staff

= =0 =4 =4 =0 =4 =0 =4

Potential Action Steps:
fincrease collaboration withredit programs

I Determine type of certifications currently in place and what is needed
Specify certifications to implement
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Chart M: Outlines the core components of the stragjies for accelerated learning for adult

learners in San Luis Obispo County.

Population

*ESL: Non-English speakers
(primarily low-education,
Spanish speaking)

= ABE: English speakers and
ESL transition who lack
academic or other skills for
college success or GED/HS
Equiv.

= Adults with significant
disabilities (have
considerable obstacles that
preclude their participation
in existing non-credit or
credit programs)

Current Courses

*ESL

*Vocational ESL

= Citizenship Courses

* ABE/GED and HS
Equivalency preparation

* AWSD day programs

Acceleration Courses

*Employment Skills (with
support option)

*Sheltered Employment Skills

*ExpandedVocational ESL
offerings

= AWSD Workplace Readiness
course

*CTE certificates

*ESL certificates at each level

Student Success & Support Program Across All Program Areas

Student Goals

*Employment

= Better job/ higher wages

*College entrance/ success

= Civic engagement/
participation
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OBJECTIVE 6: PROAE®SAL DEVELOPMENT

CWRRENT PROFESSIONRYHLOPMENTABLE 6.1)

Professional development has occurred sporadigaligughout the consortium. School

districts providing adult education have severe budgetary constraints resulting in the virtual
elimination of professional development with the exception of one training on a student
information system software programNoncredit Cuesta faculty are trained through the

California Adult Literacy Professional Development Project (CALPRO) to learn and implement
the mission of the Professional Learning Community. Noncredit faculty meet monthly to
address adult education progm areas. These opportunities are offered to all ABE/ASE and ESL
noncredit staff via online courses (e.g. CALPRO, OTAN, CASAS), with annual skills assessments to
identify training needs in the delivery of instruction. However, garte stefing limits the

ability of norcredit program staff to fully engage in higjuality professional development. Due

to overlapping schedules and second jobs, Adult School instructors are often unable to meet
together.

Professional development farart-time, norcredit faculty members takes place through

monthly trainings. Professional Learning Communities (PLCs), bpénsan and via Skype,
support staff in implementing new evidené®sed instructional practices and bring teachers
together in intensive discussion wittuslent dataaround specific topics. All noredit faculty

are part time employees so their participation is compensated through funds from the Basic
Skills Initiative categorical fund. Eight teachers have been in the program for many years and
take the lead on PLCs, facilitating faculty growth around core questions. This professional
development is required of all faculty, however substitutes for faculty that are teaching are not
currently available.

A critical component of the professional developmenhthe PLC will be to respond to the
conclusions drawn from the student data collected across all program areas consortium wide.
Faculty will identify areas of need for professional development, and subsequently plan
training, and attend workshops and cenénces.

Several instructors each year, generally those who have been in the program for many years,
attend the annual California Teachers of English as a Second Language (CATESOL) conference
and the regional CATESOL conference. Faculty are providetheétitives for participation in
professional development whenever possible. Instructors also participate in regular faculty
meetings via CCC Confer for programmatic information.

The new Student Success and Support Radel (SSSP) will require consortitwide faculty
and staff development in order to introduce SSSP core services consavtdenProfessional
development for SSSP will occur in workshops developed by the Associate Director of
Continuing Education in collaboration with the SSSP coordifkaoulty and staff will
participate in professional development to learn about student placement, orientation,
education plans, and transition.
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Professional development will alsaldress the need to build capacity fmontextualized

learning and enhancinggor for all program area curricula. In an effort to meet the statile

focus moving toward career readiness and creating seamless transitions to career pathways, as
gStf a& AdzLILR2NIAY3I | OOSEt SNIGSR fSINmogrBs Tl Odz
areas will train faculty in best practices, faculty will participate in relevant conferences and

other professional development trainings.
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PROPOSED PRSBEONAL DEVELOPMEMNABLE 6.2)

To bridge the gps in professional developmeat exiging programs and to implement the full

vision of an enhanced and expanded adult education system as proposed in this plan the
SL@AEMas proposed a professional development plan that includes bottemobedded PLCs

and faceto-face offerings forallfaduéi @ ' yR @ANIdzr £ 2FFSNAy3Ia 27F |

STRATEGY 6.2A: DABASED INSTRUCTION

Purpose

t NPGARAYI RAFFSNBYIGAIFIGSR AYyadaNUWzOGA2y a4 F St
placement and preaest data, but also ongoing data be collected and analyzed throughout

the duration of a course.

Outcomes
f LYaidaNuzOGA2y RSEtAGSNBR G | fSFENYSNRa AyaidN
1 Increased numbers and percentages of students transitioning to academic coursework

Increased retention/persistence rates ESL and ABE/ASE programs
1 Increased completion rates in ESL and ABE/ASE programs
1 Increased enroliment
1 Increased student satisfaction as indicated by student survey responses

Implementation Process

Cuesta College and Adult School Education, CTE, andl&heatation administrators will
coordinate the selection of a speaker, arrange for substitute instructors, and facilitate
debriefing of learning after the session.

Key stakeholders:
1 Consortium members
1 Cuesta College and Adult School, and Special Edncatiministrators and Faculty

Potential Action Steps:
1Ongoing program assessment based on student data
{Identify professional experts for training
T Identify workshops
T Identify conferences
fFaculty attend workshops and conferences
flintegrate training and aaference materials into PLC
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STRATEGY 6.2B: NEWRRICULUM IMPLEMENTAN CONSORTILMIDE

Purpose

All departments will be revising, aligning, contextualizing and adding rigor and student supports
and scaffolding to their curricula. This will alsdude the exploration of new instructional
materials. Both part and futime faculty will work together to complete these responsibilities

and will need specific professional development regarding new curriculum implementation.

Outcomes
1 Faculty implemenihg new curricula
1 Increased numbers and percentages of students transitioning to academic
1 Increased retention/persistence rates in ESL and ABE/ASE programs
1 Increased completion rates in ESL and ABE/ASE programs
1 Increased enroliment
Implementation Process
Cuesta College and Adult School Education, CTE, and Special Education administrators will
coordinate the selection of a speaker, arrange for substitute instructors, and facilitate
debriefing of learning after the session.

Key stakeholders:

1 Consortium menbers
 Cuesta College and Adult School, and Special Education Administrators and Faculty

Potential Action Steps:

Ongoing program assessment based on student data
T Identify professional experts for training

{Identify workshops, including for instructionsdftware
fIdentify conferences, including for instructional software
T Faculty attend workshops and conferences

{Integrate training and conference materials into PLC

STRATEGY 6.2C: ASSIN& STUDENT LEARBIDIUTCOMES

Purpose

Assessment is a critical componidor student success. Once new courses and curricula have
been developed, the next step is to create valid and reliable assessments so that faculty can
monitor and adjust their instruction to ensure student learning outcomes are being achieved.
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Outcomes

1 Increased numbers and percentages of students transitioning to academic coursework

1 Increased retention/persistence rates in ESL and ABE/ASE programs

1 Increased completion rates in ESL and ABE/ASE programs

1 Increased enroliment

1 Increased student satisfaon as indicated by student survey responses
Implementation Process
Cuesta College and Adult School Education, CTE, and Special Education administrators will
coordinate the selection of a speaker, arrange for substitute instructors, and facilitate
debriefing of learning after the session.

Key stakeholders:
1 Consortium members
1 Cuesta College and Adult Education, and Special Education Administrators and Faculty

Potential Action Steps:
10Ongoing program assessment based on student data
{ Identify professionaéxperts for training
fIdentify workshops, including for instructional software
fIdentify conferences, including for instructional software
fFaculty attend workshops and conferences
fIntegrate training and conference materials into PLC

STRATEGY 6.2D: HOWCEBFUNCTION CONSORTHNDE

Purpose

Professional Learning Communities (PLCs) have been used effectively to focus educational
communities on the specific needs of students, to increase student outcomes, and engage in
collegial dialogue to refine instructionptactices. In order to utilize PLCs to their fullest
advantage, faculty members will need to learn what a PLC is and what a PLC is not; otherwise,
the PLC will be just another meeting faculty attend.

Outcomes

1 Increased numbers and percentages of studetnansitioning to academic
Increased retention/persistence rates in ESL and ABE/ASE programs
Increased completion rates in ESL and ABE/ASE programs
Increased enrollment

1
1
1
1 Increased student satisfaction as indicated by student survey responses
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Implementation Process

Adult School, Cuesta Adult Education, CTE, and Special Education administrators will coordinate
the selection of a speaker, arrange for substitute instructors, and facilitate debriefing of

learning after the session.

Key stakeholders:

1 Con®srtium members
 Cuesta College and Adult School Edwcatand Special Education Administrators and
Faculty

Potential Action Steps:

10On-going program assessment based on student data
T Identify professional experts for training

{Identify workshops, includinfpr instructional software
{Identify conferences, including for instructional software
T Faculty attend workshops and conferences

fIntegrate training and conference materials into PLC

STRATEGY 6.2E: ONBGIPROFESSIONAL INHNRE COMMUNITIBESOR ALL
FACULTY

Purpose

Professional Learning Communities (PLCs) have been used effectively to focus educational
communities on the specific needs of students, to increase student outcomes, and engage in
collegial dialogue to refine instructional practices.

Outcomes
1 Increased numbers and percentages of students transitioning to academic coursework
1 Increased retention/persistence rates in ESL and ABE/ASE programs
1 Increased completion rates in ESL and ABE/ASE programs
1 Increased enroliment
1 Increased student satisfaction amlicated by student survey responses
Implementation Process
Cuesta College and Adult School Education, CTE, and Special Education administrators will
coordinate the selection of a speaker, arrange for substitute instructors, and facilitate
debriefing oflearning after the session.
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Key stakeholders:

1 Consortium members
1 Adult School, Cuesta, and Special Education Administrators and Faculty

Potential Action Steps:

Ongoing program assessment based on student data
T Identify professional experts for tmraing

fIdentify workshops, including for instructional software
fIdentify conferences, including for instructional software
fFaculty attend workshops and conferences

STRATEGIES 6-QF CALPRONLINE PROFESSIORNANVELOPMENT

Purpose

Each of the vtual offerings presented by CALPRMased upon best practice instruction for
adult learners. The sessions are engaging and informative and provide faculty with multiple
strategies for engaged students and increases student outcomes.

Outcomes
1 Increased numbers angercentages of students transitioning to academic coursework
1 Increased retention/persistence rates in ESL and ABE/ASE programs
1 Increased completion rates in ESL and ABE/ASE programs
1 Increased enroliment
1 Increased student satisfaction as indicated by studmirvey responses
Implementation Process
Adult School, Cuesta Adult Education, CTE, and Special Education administrators will facilitate
and schedule pri@ssional development via CALRR® 2yt Ay S @ANIdzZr f 2 FFSNR

Key stakeholders:

1 Consortium members
1 Adult School, Cuesta, CTE, and Special Education Administrators and Faculty

Potential Action Steps:

f Facilitate opportunities for faculty interested in similar offerings to view together
I Debrief faculty on next steps after session
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OBJECTIVE LEVERAGE RECOURSE

Discussion is currently taking place regarding leveraging existing regional structures. A thorough
inventory of potential partners has been conducted and includes the following agencies and
organizations:

Consortium membersSarLuis Obispo County Community College District, Lucia Mar Unified
School District, and San Luis Coastal Unified School District provide the time of senior
leadership personnel to serve on the steering committee, service delivery sites (classrooms) for
program instruction and child care; referrals of potential students; outreach links.

School district partnersSan Luis Obispo County Office of Educaponvide Steering

Committee representative. Paso Robles Unified School District; Shandon Joint Wtibet S
District; San Miguel Joint Unified School District (USD); Pleasant Valley Joint USD; Atascadero
USD; and Coast U&[provide service delivery sites (classrooms) for program instruction and
child care; referrals of potential students; outreach links.

Community partneré t F 82 w20f Sa | 2 dza A-Melp HoudkmpKChbiNFuditg T t S2 L
LINK Family Resource Center; San Luis Obispo City and County Library system; San Luis Obispo
Literacy Council; The Georgia Brown Neighborhood Team, San Luis OhispoG@onmunity

Action PartnershipSLO and Coastal Family Resource Centers, Paso Robles City Library, South
County SAFE, First 5 of San Luis Obispo County, ¥gl@pport program

outreach/networking; support the identification of students and familieshwieeds; provide

service delivery sites; provide funding; and/or provide referrals to other family services.

Agency partnersThe San Luis Obispo County Department of Social Serviceg\riélila Job
Center of CalifornigSteering Committee Representat)y&an Luis Obispo County Sherriff's
Department( Steering Committee Representative), California State Correctional facility
California Men's Colony, Grizzly Acadenpypvide referrals of potential students; links to
employment services; educational andjtraining opportunities; referral of prospective
students; and links to other social services programs that may support program participants.

Workforce partnersSan Luis Obispo County WIB/regional One Stop Centers, America's Job
Center of CalifornigChambers of Commercé,ocal Labor Uniong§mployment Development
Department, San Luis Obispo County Local Employers, Economic Vitality Corporation of San Luis
Obispo County, San Luis Obispo County Department of Rehabilitati@gunties Regional

Centerg provide local labor market information, facilitate workforce needs assessment and
provide support for career technical education career readiness courses.

Adults with substantial disabilities partnerBriCounties Regional Center (Steering Committee

Representative), PathPoinQptions,Achievement House, Department of Rehabilitation,
Transitions Mental Health Associatiqmotential collaboration on adult education offerings.
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Childcare partned¢ | S+ R { G NI X / dzS & (dprovide syip&tIhtough KA f RNB Y C
childcare services and personnel and referral of prospective students/families in need of

literacy, education, and training services, San Luis Coastal Unified School District, Lucia Mar
Unified School District.
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ATTACHMENTS

AttachmentA: Tables 1.1A, 1.1B, 1.2, 2

Attachment B CASAS Demographic Summary, October 2014
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