
 
 

CAEP Agenda: Thursday, 9/4/2025 

San Luis Obispo County Adult Education Consortium Agenda 
Management Committee Meeting 

Thursday, September 4 | 9:00 AM- 11:00 AM |  
Templeton ECTC, 950 Old County Road, Templeton, CA 

 

Consortium Description:  
The San Luis Obispo County Adult Education Consortium is a county-wide consortium with responsibility for assessing, developing, and improving adult education programs 
and services as outlined in the California Adult Education Program (CAEP). The consortium includes members from Templeton Unified School District, San Luis Coastal 
Unified School District, Lucia Mar Unified School District, and Cuesta College. 

 

Consortium Members & Committee:
 

 Wes Martin, Cuesta College-Director of Continuing Ed 

 Jose Real Galaviz, Cuesta College  

 Jennifer Bowen,  LMUSD - Principal of Adult School 

 Kristin Anderson, Lucia Mar USD - Coordinator of CTE 

 Cheryl London, Templeton USD - Coordinator 

 Leslie O’Conner, SLCUSD – Adult Ed 

 Dan Block, SLCUSD - Adult Ed 

  

 
 
 
 
 
 
 

    

 



 
 

CAEP Agenda: Thursday, 9/4/2025 

 
1. Information items are not for action   Information  

 
 
 

AGENDA ITEMS WHO TIME INTENT 
CAEP 

Goal/Objecti
ve 

1. Approval of Agenda 
 

All 9:00 Action 
 

2. Consortium Minutes & Approval 
 

All 9:05 Review / Action  

3. Introduction of Success Coaches from Cuesta Wes 9:10 Presentation  

4. Consortium Member Updates 
How is the beginning of 2025/26? 
 
Present EOY expenses & Data for 2024/25 
   Enrollment, Participants, Transitions, EFL gains, 
certificates/diplomas, carry over amount 

 

All 9:25 Discussion  

5. Review Annual Plan – goals for each site for 2024/25 All 9:50 Discussion  
2024/25 
Annual 

Plan 

6.  Meeting Dates for 2024/25 

WEP – if needed Due Nov.14 

Preliminary allocations – Feb 28 

CFAD due – May 2 

Annual Plan Due August 15 

 

All 10:20   

7. Next Meeting Agenda Items  All 10:55 Discussion  

     

8.  Adjournment All 11:00   

     

https://prod-nova-attachments.s3-us-west-1.amazonaws.com/documents/proposal/4107/2025/08/14/231319/52_San_Luis_Obispo_County_Adult_Education_Consortium_2025_26_Annual_Plan.pdf
https://prod-nova-attachments.s3-us-west-1.amazonaws.com/documents/proposal/4107/2025/08/14/231319/52_San_Luis_Obispo_County_Adult_Education_Consortium_2025_26_Annual_Plan.pdf
https://prod-nova-attachments.s3-us-west-1.amazonaws.com/documents/proposal/4107/2025/08/14/231319/52_San_Luis_Obispo_County_Adult_Education_Consortium_2025_26_Annual_Plan.pdf


 
 

CAEP Agenda: Thursday, 9/4/2025 

 
 

SUMMARY of Meeting Actions, Decisions, and Future Steps 

1.      

 
 

FUTURE AGENDA ITEMS 

1. Annual Plan     

2. 3 Year Plan     

3. Fall meeting dates     

 
Next Meeting:   

 
Next Executive Meeting: January 23rd, 2025 - SLCUSD 

 
Future Executive Meeting Dates 

April 10th, 2025 - Cuesta 
June 26th, 2025 - TUSD 

 
 

 
Resources are available on the SLOCAEC webpage 

● Bylaws 
● Three Year Plan 
● Annual Plan 

 

 

https://www.cuesta.edu/about/collegeplans/index.html

