San Luis Obispo County Adult Education Consortium Agenda
[bookmark: _heading=h.gjdgxs]Tuesday, July 7, 2026 |1:00 – 4:00 PM| 
Location: Cuesta College North County Campus, Room N1128
Zoom: https://cuesta-edu.zoom.us/j/83058852514  
Consortium Description: 
The San Luis Obispo County Adult Education Consortium is a county-wide consortium responsible for assessing, developing, and improving adult education programs and services as outlined in the California Adult Education Program (CAEP). The consortium includes members from Templeton Unified School District, San Luis Coastal Unified School District, Lucia Mar Unified School District, and Cuesta College.

Consortium Members & Committee
	[bookmark: _heading=h.30j0zll]
	Wes Martin, Cuesta College - Continuing Education Director, Workgroup Member
	
	Amy Kayser, Chair, Student Development and Success

	
	Cheryl London, Templeton USD - Coordinator of Adult Education, Workgroup Member 
	
	Dawn Boulanger, Workforce Development Board, Director

	
	Leslie O’Conner, San Luis Coastal USD - Teacher, Workgroup Member
	
	Diana Marin, Workforce Development Board Program Manager

	
	Kristin Anderson, Lucia Mar USD – Adult Education Administrator, Workgroup Member 
	
	Jasmin Lopez, Cuesta College, Bilingual Student Success Coach

	
	Jose Real Galaviz, Cuesta College - Coordinator of Continuing Education
	
	Crystal Urbano, Cuesta College, Bilingual Student Success Coach

	
	James Hayes, Sage Business & Education, LLC - Consultant
	
	



	AGENDA ITEMS
	WHO
	TIME
	INTENT
	RESOURCES

	Approval of Agenda
Kristin motions to approve agenda. Leslie seconds. 4-0 approval
	All
	1:00
	Action
	


	Consortium Minutes & Approval
Cheryl motions to approve. Kristin seconds. 4-0 approval
	All
	1:05
	Review / Action
	SLOCAEC Management Minutes 06.04.2026

	Public Comment
No public comments
	Open
	1:06
	Info
	


	Annual Plan Review, Needs Assessment, & Bylaw Review
1:10 James gives discussion about the importance of adult education, providing information regarding low literacy rates and the importance and necessity of adult education programs. 
1:15 James asks group to think on what needs to be improved by June 2027. Attendees wrote down on a flashcard on what they think should be improved by June 2027.
1:20 James provides the upcoming date for the annual plan along with its structure. James differentiates three year plan as setting the overall direction of the Consortium while the annual plan identifies annual activities and how CAEP funds support those activities. Member budget and work plans connect member spending to annual plan activities.
1:30 James explains the history of what began account for consortiums, including the start of the carryover forms and LAO 2022. This model creates uniform base per-student funding rate and tie adult school funding directly to attendance. It also would add a performance-base funding component and provide direct funding for consortium-level coordination. Finally, it would link consortium funding to student transitions into college and adjust funding annually based on demand and outcomes. This model will be phased in the new model over several years.
1:35 In summary, James is proposing for the consortium to prepare for these changes so when it is upheld, the consortium can be prepared. James will be helping the consortium with Section 1 and 2.
1:40 The consortium discussed what were the barriers to progress in the 2025-2026 year. After discussing and narrowing down, the consortium selected: 1. Teacher/faculty shortage 2. Student Schedules 3. Student Transportation 4.Difficulty coordinating across agencies 5. Constraints in funding
1:50 The consortium looked over the goals for the current program year. There were around 20 goals that are listed, and some members question whether we need that many. Leslie thinks some of those are a bit redundant, so we do not need that many. The group went through the ones that were selected and removed some of the redundant goals.
2:00 The group went through to look at the measuring progress towards goals. None was removed. The group now looked at regional needs assessment to figure out which should be removed. The options that include tracking were removed.
2:10 The group looked at resources used to identify needs. The group went over the “other” options and decided to keep all options. 
2:15 James went over to activities and outcomes by looking through each objective. The first is the expansion of CTE Pathways. For objective one there is only one activity. For objective 2, improve integration of services and transitions. The activity is transitions to college and career. Only activity as well. Objective 3 is improve effectiveness of services. The only activity is ASE Program. Three total activities for the 3 objectives. James asks if our funding goes into one of the tree buckets. The group agreed that all funding belongs in one of those 3 groups. Wes pointed out that AWD program is not included in activities. James suggested adding an activity for AWD to ensure that it can be included in part of the objectives
2:20 The last item to look at is usage. The group agreed on all items that were selected and none were removed. 
2:25 James introduced a worksheet to work on effectiveness of needs assessment. James asked the group to work on this document, attached.
2:35 After everyone worked on filling out worksheet, we discussed to see if there were any additional need areas. 
2:40 The group went ahead and began working on writing ideas, things, or anything that they would like to start doing at the Consortium. Once they finished that they began writing down the stuff that each member would like the Consortium or individual stop doing. 
2:50 The next card that each participant completed was the continue card, where participants wrote down the items that they would like to continue seeing in the program. After participants completed that, they finished with completing the clarify card, where they wrote down any items that they would like clarified.
2:55 Finally, each participant will decide the urgency of each item. Participants turned in these cards, and James will review these cards and go over them at the next meeting.
3:00 James discussed the importance of strong consortium bylaws, mentioning they are essential for any new members to clarify roles, responsibilities, and participation expectations. He discussed how he plans to support the group with bylaws, as time ran short this run. 
	James
	1:10
	Discussion
	


	Graduation Requirements
3:10 Kristin wanted to find out whether there were any thoughts on lowering the graduation requirements. She mentioned compared to other areas, our county is in the middle in terms of graduation requirements. Cheryl mentioned for electives they use work experience. Leslie mentions they sign off on work experience to individuals that have experience with some work. Cheryl and Leslie clarify that their district did not allow them to do lower than 40 units in English. They increased the rigor of Math to 30 units. Financial math or financial literacy math. The electives and PE are negotiable according to Leslie. Kristin was wondering in the why they chose 180 over 160 or the English. In SB county Kristin taught with 30 units as a requirement, so she wants to know why. Cheryl and Leslie mentioned their credits are 280 or 260 for  k-12, but their districts do not seem willing to go lower than 180. Kristin mentioned she wants to make sure we are the advocates to let the boar know that these are different levels for alternative education. Letting them know that they are not the same students are k-12 students. If the board thinks they are the same students, it is a disservice to the students. Leslie mentions that the high school diploma should mean something. Kristin mentions that you have to look at students as holistic students. Leslie finds that there is less rigor across our individualistic and state. Continuation schools will have less rigor. Cheryl finds that the hurdles they have make them stronger and more resilient. Kristin mentions a student specific situation of a 51-year-old student that needs 15 credits to graduate. Kristin asks how they provide those elective credits and Leslie mentions they get signed off for up to 60 credits for electives. Leslie mentions he does not know the numbers, but Cheryl mentioned they had 5 credits for 120 hours of work experience. Letters or paystubs are possible options for documenting this. Leslie mentions the work needs to be CTE related for it be qualified of work experience. Leslie mentioned the standardization could hurt students, and having that discretion could hurt those students. Kristin mentioned creating a document that includes  “at director’s discretion”.  Kristin mentions that she is happy about the result, but just wants some guidance on parameters of the high school equivalency program. Cheryl suggested looking at bylaws of Kristin’s district to see if it is allowable with Lucia Mar. 
	Kristin
	3:10
	Discussion
	Grad Credits

	Preparation of Agenda for 8/6 Executive Meeting
3:30 Meeting schedule for approval
Annual plan meeting for approval
Enrollment data presentations
Preparation of Agenda for 8/13 Manager Meeting
Review of bylaws (tentative)
Discuss findings of consortium data in CA
Reviewing tracking progress for activities of annual plan 
	Wes
	3:30
	Discussion
	

	Upcoming CAEP Deliverables Due Dates
3:40 Sept 1st – Q4 Fiscal
August 15th – Annual Plan Due
	Wes
	3:50
	Info
	

	Adjournment and Notice of Next Meeting
Next manager meeting, August 13th. Next executive meeting August 6th . 
	All
	4:00
	
	





Manager Meetings, 9:00 – 11:00 AM (pending approval):  

[image: ]

CAEP Agenda: Tuesday July 7, 2026
	Date
	Host Agency

	July 7
	12:30-4:00PM 
Cuesta College North County Campus

	August 13
	Templeton

	September 10
	SLO Coastal

	October 8
	Lucia Mar

	November 12
	Cuesta

	December 10
	SLO Coastal

	January 14
	Templeton North County Campus

	February 11
	Lucia Mar

	March 11
	Cuesta

	April 8
	Templeton

	May 13
	SLO Coastal

	June 10
	Lucia Mar

	July 8
	Cuesta




Executive Meetings, 1:30 – 2:30 PM (pending approval):  

	Date
	Host Agency

	October 22
	Lucia Mar

	January 28
	Templeton North County Campus

	April 22
	Cuesta

	August 5
	SLO Coastal




Resources are available on the SLOCAEC webpage
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