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San Luis Obispo County Adult Education Consortium Agenda
Thursday, August 6th|1:30PM-2:30PM |
Lucia Mar - LEC
Zoom Link: LMUSD Zoom
Consortium Description:

The San Luis Obispo County Adult Education Consortium is a county-wide consortium with responsibility for assessing, developing, and improving adult education programs and services as
outlined in the California Adult Education Program (CAEP). The consortium includes members from Templeton Unified School District, San Luis Coastal Unified School District, Lucia Mar

Unified School District, and Cuesta College.

Consortium Members & Committee

Mia Ruiz, Cuesta College - Dean, Student Success & Support Programs, Voting Member

Dan Neff, SLCUSD - Director of Second Learning & Achievement, Voting Member

Ashley McCall, Lucia Mar USD - Director 21st Century Learning, Voting Member

Cheryl London, Templeton USD - Coordinator of Adult Education, Workgroup Member

Leslie O’Conner, San Luis Coastal USD - Teacher, Workgroup Member

Jose Real Galaviz, Cuesta College - Coordinator of Continuing Education

Kristin Anderson, Lucia Mar USD, Director of Curriculum and Instruction and Adult Education Administrator, Workgroup Member

Diana Marin, Workforce Development Board Program Manager

CAEP Agenda: Thursday, 8/6/26


https://us04web.zoom.us/j/77801526334?pwd=rGdl4PNDnP4bHjNDuizDutmaKJua8l.1#success

San Luis Obispo County

Ot Coliegs - Lois Bar - San Lo Coavis - Trepdrizs

AGENDA ITEMS WHO TIME INTENT CAEP Goal Objective
1. Approval of Agenda All 1:30 Action
Ashley motions to approve the agenda. Mia seconds. 8-0 approval.
2. Consortium Minutes & Approval All 1:35 Review / 4/23/26 Executive
Mia motions to approve. Cheryl seconds. 8-0 approval. Action Meeting
3. Annual Plan - Final Draft All 1:37 Review / B SLOCAEC 2026-27 Annual ...
Discussion B Notes: Annual Plan
4. Meeting and Deadline Calendar All 1:55 Approval B SLOCAEC 26-27 Calendar ...

B Notes: Meeting and Deadli...

5. Enrolilment Data Presentations All 2:05 Review / CAEP Allocation and Perf...
Discussion B Notes: Enrollment Data
6. Adjournment All 2:30 Discussion

Manager Meetings, 9:00 — 11:00 AM (pending approval):

August 13 Templeton
September 10 SLO Coastal
October 8 Lucia Mar
November 12 Cuesta
December 10 SLO Coastal
January 14 Templeton North County Campus
February 11 Lucia Mar
March 11 Cuesta

April 8 Templeton

May 13 SLO Coastal

June 10 Lucia Mar

July 8 Cuesta


https://drive.google.com/file/d/1pw_7UWQwbG3M8O_qZKtw1MCIyDh3qFni/view?usp=sharing
https://docs.google.com/document/d/12WHvcuVM8m1lCCADZ8i-3gJdGb-IrqZd3aFTDCrm7IQ/edit?usp=sharing
https://drive.google.com/file/d/1jaY2u403tizOX0nvbbwmFO9k7UJMLSfy/view?usp=sharing
https://docs.google.com/document/d/1A2_5oLkP2mn-A_njiuOpNBJBte2g6gW8M0xTYSapyIE/edit?usp=sharing
https://docs.google.com/spreadsheets/d/1OkG1ncW4yNPNnUpjVnfbjvUITQ8WSK0B/edit?gid=614961182#gid=614961182
https://docs.google.com/document/d/1KuJjgltM1F3sptq7Zrod_EhB_rh5Xn7u6E7nZzB7QUk/edit?usp=sharing
https://img1.wsimg.com/blobby/go/9b853ef9-270d-4103-a065-5b9786e9a099/downloads/95f3026e-1344-494e-92e3-2d60ed1ad284/_SLOCAEC%20Executive%20Mtg.%20Agenda%204.20.26.docx.pdf?ver=1784047093644
https://img1.wsimg.com/blobby/go/9b853ef9-270d-4103-a065-5b9786e9a099/downloads/95f3026e-1344-494e-92e3-2d60ed1ad284/_SLOCAEC%20Executive%20Mtg.%20Agenda%204.20.26.docx.pdf?ver=1784047093644

Executive Meetings, 1:30 — 2:30 PM (pending approval):
October 22 Lucia Mar

January 28 Templeton North County Campus

April 22 Cuesta

August 5 SLO Coastal

Resources are available on the SLOCAEC webpage
® Bylaws

® Three Year Plan

® Annual Plan

CAEP Agenda: Thursday, 8/6/26



