San Luis Obispo County Adult Education Consortium Agenda
Thursday, September 10, 2026 |9:00AM-11:00AM |
San Luis Coastal Adult School, H-1
Consortium Description:
The San Luis Obispo County Adult Education Consortium is a county-wide consortium with responsibility for assessing, developing, and improving adult education programs and services as

outlined in the California Adult Education Program (CAEP). The consortium includes members from Templeton Unified School District, San Luis Coastal Unified School District, Lucia Mar
Unified School District, and Cuesta College.

Consortium Members & Committee

Wes Martin, Cuesta College - Continuing Education Director, Workgroup Amy Kayser, Chair, Student Development and Success

Member

Cheryl London, Templeton USD - Coordinator of Adult Education, Workgroup Dawn Boulanger, Workforce Development Board, Director
Member

Leslie O’Conner, San Luis Coastal USD - Teacher, Workgroup Member Diana Marin, Workforce Development Board Program Manager
Kristin Anderson, Lucia Mar USD — Adult Education Administrator, Workgroup Jasmin Lopez, Cuesta College, Bilingual Student Success Coach
Member

Jose Real Galaviz, Cuesta College - Coordinator of Continuing Education Crystal Urbano, Cuesta College, Bilingual Student Success Coach
James Hayes, Sage Business & Education, LLC - Consultant Janet Gould, San Luis Coastal USD - Teacher, Workgroup Member




Approval of Agenda All 9:00AM Action
Consortium Minutes & Approval All 9:05 ReV|.ew/ Minutes for review and approval
Action
Public Comment Open 9:06 Info
. SLCUSD Adult School Flyers
Programming and Flyers ) ) i i
Share out by consortium members All 9:10 Info Culinary - online registration
Y ESL & HSD
CTE Courses - EKG, Hospitality, AG Mechanics LuciaMar 9:25 Review
Discussion on Consortium data
e Please bring Q-1 numbers of enrollment and participation. ] i
. ) All 9:50 Discussion
e \Work session to update current data reporting form
Review/discuss draft Process Tracker and determine next steps All 10:20 Discussion
Create Agenda for next meeting All 10:50 Discussion
Adjournment All 11:00

Manager Meetings — 9:00 — 11:00
CAEP Agenda: Thursday, 9/10/2026



https://drive.google.com/file/d/1Vv8Ec1Vej4HA7Snpcr3SeCr5_0QEZNFd/view?usp=sharing
https://drive.google.com/file/d/1QhFmrmnThsakx74qRj25QYSH_5s-M2ah/view?usp=sharing
https://ae.slcusd.org/culinary
https://ae.slcusd.org/hsd-esl/english-as-a-second-language
https://ae.slcusd.org/hsd-esl/high-school-equivalency
https://docs.google.com/spreadsheets/d/1OkG1ncW4yNPNnUpjVnfbjvUITQ8WSK0B/edit?gid=614961182#gid=614961182
https://drive.google.com/drive/folders/1ZiVWz4OIdzuyxYzZ1z38IRGXPFVEjhD4?usp=drive_link

Date Host Agency
September 10 |SLO Coastal
October 8 Lucia Mar

November 12

Cuesta

December 10

SLO Coastal

January 14 Templeton North County Campus
February 11 |Lucia Mar

March 11 Cuesta

April 8 Templeton

May 13 SLO Coastal

June 10 Lucia Mar

July 8 Cuesta

Executive Meetings, 1:30-2:30

October 22 Lucia Mar Meeting Format (live/virtual)
January 28 [Templeton North County Campus

April 22 Cuesta

August 5 SLO Coastal

Resources are available on the SLOCAEC webpage

CAEP Agenda: Thursday, 9/10/2026



https://www.cuesta.edu/about/collegeplans/index.html
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