
 

San Luis Obispo County Adult Education Consortium Agenda 
Thursday, April 23rd|1:30PM-2:30PM|  

San Luis Coastal USD, Room H1 

Consortium Description:  
The San Luis Obispo County Adult Education Consortium is a county-wide consortium with responsibility for assessing, developing, and improving adult education programs and services as 
outlined in the California Adult Education Program (CAEP). The consortium includes members from Templeton Unified School District, San Luis Coastal Unified School District, Lucia Mar 
Unified School District, and Cuesta College. 

Consortium Members & Committee 
 
 

 Mia Ruiz, Cuesta College - Dean, Student Success & Support Programs, Voting Member 
 Dan Neff, SLCUSD - Director of Second Learning & Achievement, Voting Member 
 Ashley McCall, Lucia Mar USD - Director 21st Century Learning, Voting Member  

 Justin Hale, Templeton USD, Principal , Alternative Ed, Voting Member   
 Cheryl London, Templeton USD - Coordinator of Adult Education, Workgroup Member  
 Wes Martin, Cuesta College - Continuing Education Director, Workgroup Member  
 Leslie O’Conner, San Luis Coastal USD - Teacher, Workgroup Member  
 Jose Real Galaviz, Cuesta College - Coordinator of Continuing Education  
 Jasmin Lopez, Cuesta College, Bilingual Student Success Coach  
 Crystal Urbano, Cuesta College, Bilingual Student Success Coach  
 Kristin Anderson, Lucia Mar USD, Coordinator of Adult Education   
 Amy Kayser, Cuesta College - Chair Student Development &  Success  

 

 
 

CAEP Agenda: Thursday, 4/23/26 



 
 

Next Executive Meeting: August 6, 2026 – via Zoom Lucia Mar - 1:30PM-2:30PM 
 

Manager Meetings, 9:00 – 11:00 AM: 
December 4, 2025 – Lucia Mar 
January 8, 2026 – Zoom/Cuesta  
March 5, 2026- Templeton 
April 2, 2026 – SLO  
May 7, 2026 – Cuesta  
June 4, 2026 – Zoom/Lucia Mar  

 
Next Executive Meeting Dates: 
 October 23, 2025 – Hosted by Cuesta  
January 22, 2026 – Zoom Templeton  
April 23, 2026 – Hosted by SLOCUSD  
August 6, 2026 – Zoom Lucia Mar 

 
Resources are available on the SLOCAEC webpage 
 ● Bylaws  
● Three Year Plan  
● Annual Plan 

CAEP Agenda: Thursday, 4/23/26 

AGENDA ITEMS WHO TIME INTENT CAEP Goal Objective 

1.​ Approval of Agenda 
 

All 1:30PM Action 
 

2.​ Consortium Minutes & Approval  All 1:35PM 
Review / 
Action 

Executive Meeting Minutes - 
January 22nd, 2026 

3.​ ARTICLE VII - FISCAL AGENT or DIRECT FUNDING All 1:37PM 
Review / 
Discussion 

Article VII for Review 

4.​ CFAD - Draft for review All 1:45PM 
Review / 
Discussion 

CFAD draft for review 

5.​ Review Quarterly Reporting - Q1 & Q2 reference object codes All 2:15PM Discussion 
Screen shots of reporting by 
object code 

6.​ Review Quarterly Data Form All 2:20PM Discussion Quarterly Data Form 

7.​ Adjournment All 2:30PM Discussion  

https://img1.wsimg.com/blobby/go/9b853ef9-270d-4103-a065-5b9786e9a099/downloads/e11fdda3-c8a4-400a-9232-81eccfbb2f78/SLOCAEC%20Executive%20Minutes%201%2022%202026%20(2).pdf?ver=1775857682224
https://img1.wsimg.com/blobby/go/9b853ef9-270d-4103-a065-5b9786e9a099/downloads/e11fdda3-c8a4-400a-9232-81eccfbb2f78/SLOCAEC%20Executive%20Minutes%201%2022%202026%20(2).pdf?ver=1775857682224
https://docs.google.com/document/d/1mjlaelo3cK70V_Z85dcjw0IXaZV2tOeFIlaxVtMhfCg/edit?usp=sharing
https://drive.google.com/file/d/1oZbipHaSl-PT_L2RFQ4IdRr-lCajUezL/view?usp=sharing
https://drive.google.com/file/d/1xJxH-Sv6jNbfnvnFdOnSk4-vgAtpyWCJ/view?usp=sharing
https://drive.google.com/file/d/1xJxH-Sv6jNbfnvnFdOnSk4-vgAtpyWCJ/view?usp=sharing
https://docs.google.com/spreadsheets/d/1OkG1ncW4yNPNnUpjVnfbjvUITQ8WSK0B/edit?gid=614961182#gid=614961182
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