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San Luis Obispo County Adult Education Consortium Agenda
Thursday, January 16th |9:30AM-11:00AM |
Cuesta College Main Campus, Room TBD

Consortium Description:
The San Luis Obispo County Adult Education Consortium is a county-wide consortium with responsibility for assessing, developing, and improving adult education programs and services as
outlined in the California Adult Education Program (CAEP). The consortium includes members from Templeton Unified School District, San Luis Coastal Unified School District, Lucia Mar

Unified School District, and Cuesta College.

Consortium Members & Committee

X | Mia Ruiz, Cuesta College - Dean, Student Success & Support Programs,
Executive District Member

X | Cheryl London, Templeton USD - Coordinator of Adult Education, Workgroup

Member

X | Wes Martin, Cuesta College - Continuing Education Director, Workgroup
Member

X | Jennifer Bowen, Lucia Mar USD - Principal of Adult Education, Workgroup
Member

X | Leslie O’Conner, San Luis Coastal USD - Teacher, Workgroup Member

X | Jose Real Galaviz, Cuesta College - Coordinator of Continuing Ed

AGENDA ITEMS WHO TIME INTENT CAEP Goal Objective
Approval of Agenda All 9:30AM Action
Start of meeting 9:32AM
Consortium Minutes & Approval All 9:35 Rewgw/
Action

CAEP Agenda: Thursday, 1/16/2025
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Introduction of New Members

e Wes Martin, Cont. Ed Director
e Miaintroduced Wes Martin, 10 year Cuesta experience, official Mia 9:40 Discussion
Cuesta representative in these meetings. Officially gone
through board, voting representative.
Q1 data discussion
e Print or digitally retrieve evidence of data, along with Cheryl’s
template
e Templeton has 26 enrolled Q 1 and 4 achieved EFL gain. 10% of money
spent.
® Lucia Mar has 131 students enrolled Q1. 45% of Funds spent by Q2. Cosmos
goes 2 days live, 2 independent. Program increased in cost, but is still
affordable compared to other programs.
® San Luis Coastal increased opportunity for JailEd Programs. HSD at JailEd.
Currently 73 enrolled. More students are attempting to enter the GED
process rather than HSD. Worried students attempting the GED program
are not ready to do so.
e Conversation regarding the challenges with the GED program, there needs
to be a focus on classroom and curriculum. Discussion /
e  SLCUSD has spent 20% of CAEP allocation All 9:50 Action
® Lucia Mar has created lectures for math. Will begin with econ and
government. Increase modality of instruction. Students that fall below 9th
grade level will be appointed to Read 180.
e JailEd for SLCUSD falls under WIOA, mostly.
® Cuesta- HSE 498, is an umbrella of courses, which includes ESL and college
success stories, bridge classes. ESL-559 were approved during faculty
prioritization for ESL to receive a full time tenure track faculty member.
With CTE, that is including California Conservation Awareness.
®  Adults with disabilities dropped to 172. Could not keep up with

collaboration meetings previously. Are hoping to expand now that Wes has
joined. Difficulty is hiring faculty for AWD. Priorities include improving GED
program, expanding CTE (Welding, Hospitality, Auto Body Mechanic) and
AWD.

e (DL is coming in March 2025 for Cuesta.
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Discuss programs for employment (per request by Ashley
McCall) per site.
e Slide deck will be created to include programs for
employment per site

All

10:15

Discussion /
Action

Discuss 3 year plan goals

e Members opened up the previous three year plan to
discuss whether the goals were met. At next meeting,
all members should review plan to address results and
strategies on how to improve and reach those previous
goals. Mia Suggested reading annual plan as well as
those should align with the three year plan. Goal is to
be data driven. Cheryl wants to confirm on how many
goals are needed for the three year plan. Suggests goals
should be revised to see if they have been completed.
Transitions is a topic for all to improve on. Mia
committed to having Cuesta coaches and ESL chair at
meetings to improve transition opportunities. SLCUSD
has increased their rigor in the HSE courses they teach.
Edgenuity has helped because it creates structure.
Populations needs have not shifted, only our delivery
has. Improving HSE programming is a continued goals
as well as Transitions. Cuesta is hoping to expand AWD
and CTE programes.

All

10:30

Discussion /
Action

Executive Meeting Agenda Items
e |temsincluded are Q1 reports, Programs for
Employment, and 3 year plan goals.

All

10:55

Discussion

Adjournment

All

11:00
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Next Executive Meeting: January 23, 2025 |1:30 - 2:30 pm, Zoom Meeting, (Templeton to Host)
Next Manager Meeting: February 13 2025, (Hosted by Cuesta)
Resources are available on the SLOCAEC webpage
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