
 San Luis Obispo County Adult Educa�on Consor�um Agenda 
 Thursday, April 18, 2024 | 8:30 AM- 10:30 AM | 

 SLCUSD Adult School 
 Room E3 

 Consor�um Descrip�on: 
 The San Luis Obispo County Adult Educa�on Consor�um is a county-wide consor�um with responsibility for assessing, developing, and improving adult educa�on programs 
 and services as outlined in the California Adult Educa�on Program (CAEP). The consor�um includes members from Templeton Unified School District, San Luis Coastal Unified 
 School District, Lucia Mar Unified School District, and Cuesta College. 

 Consor�um Members & Commi�ee: 

 Mia Ruiz, Cuesta College - Dean, Student Success & Support Programs, Vo�ng 
 Member 
 Kristen Nielson, Cuesta College - Director of Con�nuing Ed, Working Group 
 Jennifer Bowen,  LMUSD - Principal of Alterna�ve Ed, Vo�ng Member 
 Tricia Robertson, Lucia Mar USD - Teacher On Special Assignment, Working 
 Group 
 Kris�n Anderson, Lucia Mar USD - Coordinator of CTE, Working Group 
 Cheryl London, Templeton USD - Teacher, Vo�ng Member 
 Leslie O’Conner, SLCUSD - Director of Secondary & Adult Educa�on, Vo�ng 
 Member 

 Greg Kraemer, SLCUSD - Teacher on Special Assignment, Working Group 

 Consor�um Ini�a�ves  2023-2024  : 
 In 

 Progress  Complete  Timeline  Ini�a�ves 

 CAEP Agenda: Thursday, 2/22/24 



 1.  Informa�on items are not for ac�on  Informa�on 

 CAEP Agenda: Thursday, 2/22/24 

 AGENDA ITEMS  WHO  TIME  INTENT  CAEP 
 Goal/Objec�ve 

 1.  Approval of Agenda  All  8:30  Ac�on 

 2.  Consor�um Minutes  & Approval  All  8:35  Review / 
 Ac�on 

 3.  Consor�um Member Updates 
 ●  Lucia Mar 
 ●  San Luis Coastal 
 ●  Templeton 
 ●  Cuesta College 

 All  8:45  Discussion 

 4.  Next Mee�ng Agenda Items 
 ●  Approval of  SLOCAEC Bylaws 
 ●  Develop and approve SLOCAEC Correc�ve Ac�on Plan 
 ●  Update numbers with Q3 & Q4 expenditure projec�ons 
 ●  Review  CFAD  Ac�on Plan - May 1st deadline 
 ●  2024-25 (Referenced -  2024-25 Preliminary Alloca�ons 

 Schedule  $1,731,959) 
 ●  For Review  Annual Plan 
 ●  Member Priori�es/Assignments 
 ●  Member Responsibili�es 
 ●  OTAN Course Approvals Survey 
 ●  MOU Agreement 

 All  8:55  Discussion 
 / Ac�on 

 5.  Adjournment  All  10:30 

https://docs.google.com/document/d/1DJDIRiCoFKwFi4ibJgtl3D7GOVK577bP/edit?usp=sharing&ouid=113510247899406013054&rtpof=true&sd=true
https://docs.google.com/document/d/1jJjvKyDgaatp2Y_DZl7OiL6kzAVM6Q3T/edit?usp=sharing&ouid=113510247899406013054&rtpof=true&sd=true
https://drive.google.com/file/d/1GT3KQdqDyfkZtO-nxZgwE1GLMhR_GxHm/view?usp=drive_link
https://drive.google.com/file/d/1ZV2Fm0Ae_XeQKif1alCjkCFH76GpTkif/view?usp=drive_link
https://drive.google.com/file/d/1ZV2Fm0Ae_XeQKif1alCjkCFH76GpTkif/view?usp=drive_link
https://drive.google.com/file/d/1zHFS9d8aDTFs0K2Yaek0cAzuYA4Akbhz/view?usp=drive_link
https://forms.gle/miBSc3Zsu2N6ki6g9


 SUMMARY  of Mee�ng Ac�ons, Decisions, and Future  Steps 
 1. 

 FUTURE AGENDA ITEMS 
 1.  3 Year Plan 
 2.  Fall mee�ng dates 

 Next Mee�ng:  May 16, 2024 | 8:30 - 10:30 am |SLCUSD  Room E3 

 Commi�ee Mee�ng Dates  (3  rd  Thursday of the Month): 
 February 15, 2024, 8:30 - 10:30 am, LMUSD 
 March 14, 2024, 8:30 - 10:30 am, TUSD 
 April 18, 2024, 8:30 - 10:30 am, SLCUSD 
 May 16, 2024, 8:30 - 10:30 am, Cuesta 
 June 20, 2024, 1:00 - 3:00 pm, TBD 
 August 15, 2024, 8:30- 10:30 am, TBD 

 Resources are available on the  SLOCAEC  webpage 
 ●  Bylaws 
 ●  Three Year Plan 
 ●  Annual Plan 
 ●  Comprehensive Master Plan 

 CAEP Agenda: Thursday, 2/22/24 

https://www.cuesta.edu/about/collegeplans/index.html

