
 

CAEP Agenda: Tuesday July 7, 2026 

San Luis Obispo County Adult Education Consortium Agenda 
Tuesday, July 7, 2026 |1:00 – 4:00 PM|  

Location: Cuesta College North County Campus, Room N1128 
Zoom: https://cuesta-edu.zoom.us/j/83058852514   

Consortium Description:  
The San Luis Obispo County Adult Education Consortium is a county-wide consortium responsible for assessing, developing, and improving adult education programs and services 
as outlined in the California Adult Education Program (CAEP). The consortium includes members from Templeton Unified School District, San Luis Coastal Unified School District, 
Lucia Mar Unified School District, and Cuesta College. 
 

Consortium Members & Committee 

 Wes Martin, Cuesta College - Continuing Education Director, Workgroup Member  Amy Kayser, Chair, Student Development and Success 

 Cheryl London, Templeton USD - Coordinator of Adult Education, Workgroup Member   Dawn Boulanger, Workforce Development Board, Director 

 Leslie O’Conner, San Luis Coastal USD - Teacher, Workgroup Member  Diana Marin, Workforce Development Board Program Manager 

 Kristin Anderson, Lucia Mar USD – Adult Education Administrator, Workgroup Member   Jasmin Lopez, Cuesta College, Bilingual Student Success Coach 

 Jose Real Galaviz, Cuesta College - Coordinator of Continuing Education  Crystal Urbano, Cuesta College, Bilingual Student Success Coach 

 James Hayes, Sage Business & Education, LLC - Consultant   

 

https://cuesta-edu.zoom.us/j/83058852514
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Manager Meetings, 9:00 – 11:00 AM (pending approval):   
 
Date Host Agency 

July 7 12:30-4:00PM  
Cuesta College North County Campus 

August 13 Templeton 
September 10 SLO Coastal 
October 8 Lucia Mar 
November 12 Cuesta 
December 10 SLO Coastal 

January 14 Templeton North County Campus 
February 11 Lucia Mar 
March 11 Cuesta 
April 8 Templeton 
May 13 SLO Coastal 
June 10 Lucia Mar 
July 8 Cuesta 

 

AGENDA ITEMS WHO TIME INTENT RESOURCES 

Approval of Agenda All 1:00 Action  
 

Consortium Minutes & Approval All 1:05 Review / Action SLOCAEC Management 
Minutes 06.04.2026 

Public Comment Open 1:06 Info  
 

Annual Plan Review, Needs Assessment, & Bylaw Review James 1:10 Discussion  
 

Graduation Requirements Kristin 3:10 Discussion Grad Credits 

Preparation of Agenda for 8/6 Executive Meeting Wes 3:30 Discussion  

Upcoming CAEP Deliverables Due Dates Wes 3:50 Info  

Adjournment and Notice of Next Meeting All 4:00   
 

https://img1.wsimg.com/blobby/go/9b853ef9-270d-4103-a065-5b9786e9a099/downloads/1a3c89b3-29a9-4ca9-a29e-bf07881016ed/6.4.2026%20SLOCAEC%20Manager%20Meeting.docx.pdf?ver=1780961532332
https://img1.wsimg.com/blobby/go/9b853ef9-270d-4103-a065-5b9786e9a099/downloads/1a3c89b3-29a9-4ca9-a29e-bf07881016ed/6.4.2026%20SLOCAEC%20Manager%20Meeting.docx.pdf?ver=1780961532332
https://docs.google.com/spreadsheets/d/1xozgWxTi-IP4S5CQDV7tiwxVhDaSTtsD1Uf8iT9g6As/edit?gid=0#gid=0
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Executive Meetings, 1:30 – 2:30 PM (pending approval):   
 
Date Host Agency 

October 22 Lucia Mar 

January 28 Templeton North County Campus 

April 22 Cuesta 

August 5 SLO Coastal 
 
 
Resources are available on the SLOCAEC webpage 

https://www.cuesta.edu/about/collegeplans/index.html
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