
San Luis Obispo County Adult Education Consortium Agenda
Thursday, October 17, 2024 | 1:30 PM - 2:30 PM |

Virtual Meeting

Consortium Description:
The San Luis Obispo County Adult Education Consortium is a county-wide consortium with responsibility for assessing, developing, and improving adult education programs and services as
outlined in the California Adult Education Program (CAEP). The consortium includes members from Templeton Unified School District, San Luis Coastal Unified School District, Lucia Mar
Unified School District, and Cuesta College.

Consortium Members & Committee
Mia Ruiz, Cuesta College - Dean, Student Success & Support Programs,
Executive District Member
Jose Real Galaviz, Cuesta College - Coordinator of Continuing Ed, Workgroup
Ashley McCall, Lucia Mar USD - Executive Director 21st Century Learning,
Executive District Member
Kristin Anderson, Lucia Mar USD - Coordinator of CTE, Workgroup Member
Jennifer Bowen, Lucia Mar USD - Principal of Adult Education, Workgroup
Member
Dan Neff, San Luis Coastal USD - Director of Secondary Education, Executive
District Member
Leslie O’Conner, San Luis Coastal USD - Teacher, Workgroup Member
Greg Kraemer, San Luis Coastal USD - Teacher, Workgroup Member
Cheryl London, Templeton USD - Coordinator of Adult Education, Workgroup
Member
Debby Garcia, Templeton, USD - Principal of Alternative Education, Executive
District Member

CAEP Agenda: Thursday, 10/17/24



Next Meeting: November 14, 2024 | 9:00 - 11:00 am |Cuesta College North County Campus (Templeton to Host)
Resources are available on the SLOCAEC webpage

● Bylaws
● Three Year Plan https://drive.google.com/drive/my-drive

● Annual Plan
● Comprehensive Master Plan

CAEP Agenda: Thursday, 10/17/24

AGENDA ITEMS WHO TIME INTENT CAEP Goal Objective

Introductions & Approval of Agenda All 1:30 Action

Consortium Minutes & Approval (at next mtg.) N/A N/A
Review /
Action

Q & A of Consortium Slides

Please refer to the Consortium Folder provided for review

Consortium Presentations & Org. Charts (9/13)
All 1:35 Discussion

Review & Update Bylaws

● Continue Bylaws Discussion/Clarifications
o SLOCAEC Bylaws

● Executive Meeting for Vote

All 1:50
Discussion /

Action

● Corrective Action Plans

○ Cuesta

○ SLCUSD
All 2:05

Discussion /
Action

●

Next Meeting Agenda Items All 2:25 Discussion

Adjournment All 2:30

https://drive.google.com/drive/folders/16cl66macuowkiXMKgSuhPMeWuGj_b0jz
https://www.cuesta.edu/about/collegeplans/index.html
https://cuestacollege.sharepoint.com/:w:/g/Committees/IPPR/EVL3Lbj-UtBNiQQSsTrXm8YBsclXH3VVcPoKUs3Nn9iJyQ?e=DlbsFc
https://img1.wsimg.com/blobby/go/9b853ef9-270d-4103-a065-5b9786e9a099/downloads/SLOCAEC%20Bylaws.pdf?ver=1726178007087

