
MINUTES
Texas Airstream Harbor Inc.
Board of Directors Meeting
January 16, 2026

[bookmark: _Hlk217052669]The meeting was called to order by President Bob Lauderdale at 10:00 am.

President Bob Lauderdale, Vice President Gil Moll, Treasurer Jimmy Clegg, Secretary Jack Stewart, and Directors Jim Hodges, Kevin Krisko, Pat Muller, Doug Engelmann & John House were present.  

[bookmark: _Hlk208227754]The minutes of the December 12, 2025 meeting were approved (Stewart/Hodges, unanimous).

The December Treasurer’s reports were held for audit.

Director’s and Committee’s Reports

Equipment/Grounds/Roads/Gate Report – Kevin Krisko/John House
Gate pins (2) replaced.  Zero-Turn mower had a tire tube replaced and steering adjusted.  Need new bushings for backhoe(TB) – cost about $200.  Need to add bracket to backhoe to use forks – cost about $100.

Electrical – Kevin Krisko
An issue with #1 Oak remains.  LaBlanc’s lot (buried at Morgan’s Mountain) will need the help of a backhoe to unearth the elec. & sewer conn. at the pedestal (possible cause of water entering the sewer system).  Look into Mack L. pedestal – tripping.

TCEQ
Need to resolve a type 35 2024 voilation.

Sewer and Water
Special Meeting Minutes 1/14/26 were voted on to approved.  Motion (Hodges/Clegg) – Approved.  Roto-Phase generator tripped.  It was reset and is operational now.  Should have an electrican check out.  Moll reported that false alarms continue on the sewer plant and that we need to reset; Pumps are operational; he will plan a mini workshop on how to address alarms. 

Insurance – Bob Lauderdale
All up to date.

Building Permits - Jack Stewart – None

Membership - Jack Stewart
One lot transfer – Lot # 6 Oak from Green to Krisko.

Grievances - Pat Muller 
Nothing to report.

Marketing – Gil Moll / Jimmy Clegg
Rick Nelson posted a review on Reddit and got 7,000 hits.  Add business card w/QR code?
	
Website - Gil Moll
3 new members added on website.

Clubhouse – Selena Hodges
Living Room complete.  Need shelf added at front for DVD.  Check N. wall for termites - add framing studs if required before painting (Krisko/House).

President’s Report – Bob Lauderdale
Nothing to report.

Unfinished Business
Review of Bylaws pending.
Review of Construction Stds. – Pending member votingsurvey.

Sewer Plant Handrail
Hodges and Moll will make and install a handrail after the Holidays (not an OSHA requirement).

Sewer Plant Maintenance Checklist
The checklist is complete; people have not been identified to make use of it.

New Business:

Review TAHI by-laws re: guest use of owner’s site while away on business.  Change rules w/Member Survey before By-Law changes.  Now moot point.

Lease Agreement – Need amendment for new notary page for existing leases.  Also need Release page summary with County.  Get an attorney or ask Bruce Green.

The meeting adjourned at 10:40 am (Lauderdale/Stewart)

Submitted by Jack Stewart, Secretary
February 13, 2026

