TEXAS AIRSTREAM HARBOR MEMBERSHIP MEETING
MARCH 14, 2026

The March 14, 2026 quarterly meeting of the Texas Airstream Harbor, Inc. Membership Meeting was called to order at 11:03 a.m. by President Bob Lauderdale

Recognition of New Members/Guests:  Bob Lauderdale 

Roll Call:  Jack Stewart
Present:  President Bob Lauderdale, Vice President Gil Moll, Secretary Jack Stewart, Treasurer Jimmie Clegg, Board Members Jim Hodges, Doug Engelmann
Absent:  Kevin Krisko, Pat Muller
A board quorum was established.
A membership quorum was established.

Comments by Membership:  None

Review  of Minutes February Meeting:  Jack Stewart  
Minutes were distributed to the membership by email.  There were no questions or corrections.  A motion was made and seconded to accept the minutes and was unanimously accepted by those members present.

Treasurer’s Report: Jimmy Clegg	
The Treasurer reviewed highlights of the financial reports for February 2026.
· 7.5 lots still have assessment fees that need to be collected.  
· Bob reminded the membership that 12 lots have leases with a lease payment of $12.00 per year.  Jimmie requested that lot fees and lease fees be paid by separate checks as they have to be coded differently by the accountant for audit reasons.  Additionally, the electrical payments must also be paid separately from the lot fees or the accountant will charge additional fees to separate them out.  The board is actively looking for ways to make electronic payments possible.  
· Jim Hodges mentioned that ballots must also be sent to the board under separate cover from any other correspondence (such as fee payments).  
There were no questions or comments from the membership pertaining to the financials.  They will be filed for audit.	

Grounds, roads, gate, electrical and Sewer:  Doug Engelmann
· Gate - Continues to be a problem.  The board continues to look at different options. 
· Roads – Will be maintained in batches as we can’t afford to do the repairs all at once.  There will not be a lot of improvement this year due to lack of funds.  
· Equipment – All equipment is operational.  
· Sewer plant – functioning properly.  There were some intermittent issues caused by JNEC surges tripping the breaker.  
· Electrical – no issues.
  
Bob reminded the membership that we are in “tight belt mode” this year to conserve money for unexpected expenses.  As a result, the money will be spent to maintain the entire facility, but there will no major improvements.  

TCEQ:  Bob Lauderdale
· TA-HI Water Corporation Received a violation notice stating “total halo acetic acids (HAA5)” were too high during the first quarter of 2026.  The maximum allowed is 0.060 mg/L and we hit 0.065 mg/L.  No fines are involved, but Bob will be sending out notices to the TA-HI Water customers.  Carl the operator will be doing a mitigation plan to submit that, along with acceptable test results, will resolve the issue.  Since the out-of-range level is the result of a rolling 12-month average it may not resolve until next quarter.
· Bob explained that TAHI and TA-HI Water Corporation are 2 separate entities with TAHI owning all the shares of TA-HI Water Corporation making us the shareholders of the for-profit corporation.  The naming of TA-HI Water Corp. has created some confusion with several outside entities such as TCEQ and the TWDB.  There is also concern that the confusion could lead to possible legal liability bleeding over.  The Board will be actively doing things to ensure that it is clear they are separate.  One method the board will pursue is changing the makeup of the TA-HI Water Corp. Board.  Currently, the Board of Texas Airstream Harbor, Inc. also sits as the board for TA-HI Water Corp.  That has been a tradition even though the terms for Board members of TA-HI Water Corp. are set at one year by the corporate bylaws.  The Texas Airstream Board has the authority, as representatives of the sole stockholder, to appoint the Board of Directors for TA-HI Water Corp.  At some point, the Board plans to vacate 2-3 of the current positions and appoint 2- 3 people to fill them that are not on the current board including a customer representative (someone from Sun & Fun).  The membership agreed that having someone from Fun & Sun on the board is a good idea.
· The TA-HI Water Corporation funding request with the TWDB (Texas Water Development Board) is proceeding very well.  We are in the administrative review part of the process.  If successfully completed, the technical review is the next step.  The Engineer has started receiving technical questions.  
· Bob met with the President of Sun & Fun (Tiffany Mobley) and their secretary to brief them on the funding process as TWDB may reach out to them.  Tiffany assured Bob they are fully supportive of having a more stable water source.  He also mentioned having someone from their community on the TAHI Water Board.
· Bob and Jim Hodges attended a TWDB Workshop last week to learn about the different funding programs they have available and learned that there may be funds available for entities such as the waste water plant.  The board will be looking at other funding opportunities.  
· Bill Pearson asked about getting Well #3 on line.  Bob explained that the Water Corp. does not have the $70k required for the required remediation although it is in the proposed budget for the TWDB funding request.  

Water/Waste Water:  Gil Moll
· Operational.  There are issues when there are power blips and the system has to be reset. If a member hears the waste plant beep, let someone on the board know and they will get to it when they can - it’s not an emergency.  
· Chris Schlierf has done remediation/repainting on the corroded areas and handrails.  The operator has replaced one of the chlorine pumps and is in the process of replacing the other one.  
· The waste water permit is in the process of being renewed.  

Building Permits:   Jack Stewart
· Rick and Tamara Germans – working on shed.
· Tom Kolkowski – Side access
· Jim & Selena Hodges – expansion of living area.
· Jim and Janie Lovelady – small exterior wall addition.

 Membership – Jack Stewart
· Frank Polasek

Lot Transfer – Jack Stewart
· Bruce & Debra Green to Kevin & Kay Krisko

Grievances – Bob Lauderdale
· Two grievances– resolved by the board.

Marketing – Gil Moll
· Marketing Committee met and are moving forward with a few ideas:
· Form a small sub-committee to review and manage internet presence.
· Working on process to collect content from members to be used for marketing.  
· Looking into pricing with Blue Beret and preparing simple printed materials, business cards, flyers etc.
Gil will be putting some stuff together to present to committee to move forward on ideas.
· Continue working on building out the reservation system.

Bob mentions that all members can submit ideas even if you aren’t on the committee.  Email to Gil.

Website:  Gil Moll
· No issues.  Gil is continuing to upload documents to the site.  There is a limitation on how much can be stored so he will be cleaning it up yearly.  

Insurance:  Bob Lauderdale  
· Policies renew in July with the exception of Directors and Officers policy which renewed in February.  

Can-Do Club/Clubhouse:  Selena Hodges
·  Are putting off anything being done on the inside of the building due to issues going on with the building.
· Bought covers for the chairs that actually fit.
· Looking at the signs outside on 147, one on Airstream Blvd., side of clubhouse and at Kiosk.  Jimmy talked to a friend who can do the signs at a 10-15% discount.
· Will be repainting the parking lines out front of the clubhouse.  
· Asks board to discuss removing of the kiosk.

President Report – Bob Lauderdale
· John House has resigned as director.
· Clubhouse – There were concerns of roof leaking.  That began a process of evaluating how serious of an issue this is.  A roofer was brought in to assess – we have an old roof.  It has rust spots and holes, but it’s not in danger of falling down.  John House and Steve Shadd also went up inside (Steve reported he did not feel/see any water damage or soft spots on the wood or any holes.  There was a leak near one of the turbine vents - they don’t rotate properly so aren’t deflecting the water.  The screws holding the roof to the studs are in bad shape and need to be replaced with screws that are slightly larger than what is currently there.  Also, would suggest spraying on a new coating on the roof.).  Additionally, Eddie Aguilar (our engineer) also took a look.  He noted that the walls are out of plum by about ½ inch.  The walls are made of wood, no steel, and are leaning outward in the front.  The entire roof structure is setting completely on columns, not the walls.  Over the last half century, the roof is sagging and pushing the wall out.  It will require some additional research to figure out how to address the trusses and roof.
· Gate – Continues to be an issue.  It needs repair/replaced but we don’t have the money right now.  We want to extend the life of the gate for as long as possible.  One option, to begin immediately, is to leave the gate open during the daylight hours (7:30 a.m. to 7:30 p.m.).  This will save a lot of cycles on the gate. Bob asked for objections to leaving the gate open during the day and there were none.  Steve suggested adding a timer to the gate. Selena suggested obtaining funds through fundraising or through a special collection.  The members present unanimously agreed they would donate financially to repair/replace the gate/gate mechanisms.  Bids obtained over the past two years indicate it could cost $5,500 - $7,000 to replace the electronics.    
· Corp of Engineer rules – All TAHI board members pledged that they would follow the Corp rules and details of our mowing permits and the board asks that members acting on behalf of TAHI board to follow the Corp rules.  Members are expected and encouraged to also follow the Corp rules as well but, if they choose not to, it will be a matter between them personally and the Corp. There was a discussion between the board and members concerning if dead trees can be removed from Corps property per our mowing permit. Our current permit was issued to TAHI in 2024 and modified to add a new mowing area at the end of 2025. The permit is very specific and per Appendix C – Shoreline Use Permit Conditions article 18 stating “No vegetation other than that prescribed in the permit will be damaged, destroyed or removed. No vegetation of any kind will pe planted, other than that specifically prescribed in the permit” Our written permit only allows mowing not tree removal. Additionally, it was discussed that the “Guidelines for Mowing” included in the permit state: “Mowing will be done using only small, residential type lawn mowing equipment. UNDER NO CIRCUMSTANCES will heavy equipment such as bulldozers or tractors with blades, shredders, or mulchers be allowed to operate on government property.” The board has asked that members not take any TAHI other than the  zero turn mower onto Corp property unless duly authorized / permitted. 

· Please follow the rules regarding pets.   A suggestion was received regarding designating a pet area.  A suggestion was made regarding adding a fence, but the board responded that there is no money to put up a fence currently. 
· Trailer parking area – was cleaned up.  Please keep area clean and free of debris.  Additionally, don’t turn your trailer into a storage area.




New Business:  Bob Lauderdale
· Revision to a Ground Rule: Ground Rules, Article VII Rules of Conduct, Section 4 states:

 “No pets will be permitted in the clubhouse or other TEXAS AIRSTREAM HARBOR, INC. buildings. Nor will pets be permitted off owner’s RV/Mobile Home site except on a leash except for service animals.” 

This ground rule does not align nor meet the standard of the Americans with Disabilities act (ADA) associated with service animals. The board has voted to revise this ground rule to be ADA compliant. This rule takes effect immediately and will be published in the next update of the Bylaws. The revised rule is as follows:

 “Pets are not permitted inside the clubhouse or other TEXAS AIRSTREAM HARBOR, INC. buildings. Pets are also not permitted off an owner’s RV or mobile home site, or off their cart or out of their vehicle, unless they are restrained on a leash. Service animals, as defined by the Americans with Disabilities Act (ADA), are permitted in all areas where the public or residents are normally allowed. Service animals must remain under the control of their handler at all times, typically by leash, harness, or tether unless such devices interfere with the service animal’s work or the individual’s disability prevents their use.” 

· A new Bylaw has been written concerning Annual Validation to confirm  voting members this bylaw has been modeled after the same process currently in place at the North Texas Airstream Community (NTAC) – Per Texas law, annually, there must be a list put together of eligible voters of the corporation.  In order to vote at TAHI, you must be a member in good standing which means:
Pay lot assessments
Pay electric bills if you have TAHI meter
Member of TGCU
Member of WBCCI 
Must have a road worthy Airstream
Must have a tow vehicle (or a motorhome)

A membership validation form will be sent out to each membership and must be submitted by each member by November so that the Membership Committee can validate the list and prepare the list of eligible voters before the board election in December.  The following attestations must be submitted:
· I own a roadworthy Airstream (copy of registration) with initials
· I have a tow vehicle that can pull the Airstream with initials
· I am a member in good standing of the WBCCI with initials

Article IV Section 6 of the Bylaws provides for the Board to designate a member the status of Associate Member of TAHI.  The status is meant to help in situations where a member is, through situations beyond their control, no longer able to travel with their Airstream.  Section 6 provides the specific qualifications and requirements to be considered for that status.  

Nominating Committee:  Bob Lauderdale
Nan Leveritt, Jane Lovelady, and Norma Engelmann were proposed as this year’s Nominating Committee.  A motion was made to accept the committee by Selena Hodges, seconded by Dee Smith.  The membership unanimously approved the committee members. 

Meeting was adjourned by President Bob Lauderdale @ 12:16 p.m.     
			 










