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Subcontractor Evaluation Process 

A review of the subcontractor must be completed at the completion of each project. The form below must be completed by the Supervisor and 
forwarded to the Health and Safety Manager for filing purposes. 

In addition, an annual review must be conducted for all subcontractors and included with Management’s annual review consistent with Element 
#19. 

Project: _________________________________ 

Date of Completion:  ________________________________ 

Name of Sub 
Contractor: 

# of years 
working w/ 
company 

# of warning for 
non-compliance 
with H&S 
Policies 

# of incidents or 
injuries reported 

# of Client 
complaints 

# of worker 
complaints 

Grade: 
Pass/ Fail 

Completed by: _______________________________ 

Date:  _______________________________ 

Reviewed by:  _______________________________ 


