REVISED PLAN TO COMPLETE LITTLE PARK + RESERVOIR PARK

Proposal to the City for the following consideration to edit the Staging Plan that
has already been proposed by the City. A redefined Staging Process with the
objective of removing all hoardings, and opening each of three distinct stages of
work for public use once construction is complete, as follows:

Little Park: complete and Opened on or before Labour Day, 2021 (18 weeks)
West Reservoir Park — complete and Opened by March, 2022 (29 weeks)
East Reservoir Park — complete and Opened by July 1, 2022 (19 weeks)

STAGE 1: April 28 to Mid-May, 2021: ( 90% COMPLETE)

Stage 1: April 28 to mid-May, 2021
e Pine Valley to work in west side of park
e Fast fencing around Pine Valley (within
existing hoarding)
e Pine Valley to receive deliveries via Jackes
Ave
e Email Update to Community

From April to late July, Bennet will complete the
washroom, ramps from Rosehill to Upper Path,
Memorial Garden structures.
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Pine Valley completes Stage 1 by mid-May, 2021
- completes its work by end of July, 2021

Note: All deliveries to and from Site are now limited to Jackes and Rosehill/Avoca
and NOT Summerhill so Central Temporary Wood Fence is demolished. Interim
Summerhill Fair to be held in late June in cordoned off area of Liittle Park and/or
adjacent Streets.




STAGE 2: Mid May — Labour Day:

Stage 2: Mid-May to late July, 2021

¢ Pine Valley to move into Little Park & continue
working in west side

e Fast fencing will enclose Little Park

e Pine Valley trailer located in south-west corner
of park (shaded rectangle to be confirmed) via
Summerhill

e Construction Notice will be provided in early
May (ASAP) & Email Update

e Woodlawn Property Owner letter (for east-
west secondary path)

e Pine Valley deliveries via Jackes and
Summerhill (parking flyer will be provided for
the on-street parking spots)

e Bennet deliveries via Rosehill/Avoca

_ starts and completes work on Little Park only (including Central
Walkway, Woodlawn-to-Summerhill-Gardens path, Sodding, benches, waste bins,
etc.) by Labour Day, 2021. Little Park to be fenced off at its North End from
Rosehill Reservoir Park

- completes its work by end-July, 2021

Note: All deliveries to and from Site are now limited to Jackes and Rosehill/Avoca
and NOT Summerhill so the Central Temporary Wood Fence can be demolished.
Interim Version of Summerhill Fair to be held in late June in cordoned off area of
Liittle Park and/or adjacent Streets.



STAGE 3: Labour Day 2021 - July I, 2022:

STAGE3.1  STAGE3.2

Stage 3: August 2021 to Summer 2022
¢ No changes to hoarding
e Pine Valley deliveries via Jackes,
Rosehill/Avoca, Summerhill
e There will be a slow-down in work over the
winter

STAGE 2: LITTLE PARK

_ completes work on Rosehill Reservoir Park in two Stages — Stage 3-I
Western Res Park (opens March 2022) and Stage 3-2: Eastern Res Park (Opens

July 1, 2022)

This all predicated on the City’s and the Contractors likely requirement to
maintain peripheral but fencing around each stage of the work



